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Management’s Discussion and Analysis 
 
Using attractions to grow Hattiesburg’s economy is the focal point of all of the activities and expenditures 
of the Hattiesburg Convention Commission.  The Commission’s investment in and operation of thirteen 
attractions… 
 

• Lake Terrace Convention Center 
• Hattiesburg Visitors Center 
• The Lawn at Lake Terrace 
• Saenger Theater 
• Hattiesburg Pocket Museum 
• Historic Smith Drug Company 
• Generations Strong Commemorative Wall 

• Historic Eureka School 
• Oseola McCarty House [opening 2026] 
• African American Military History Museum 
• Moeller Military Vehicle Museum 

  [under construction] 
• Hattiesburg Zoo 
• Serengeti Springs Waterpark 

 
…makes it possible for Hattiesburg to draw in a wide and diverse range of guests.  These guests, eager to 
have fun and enjoy the many facets of Hattiesburg, spend more than $372 million each year in the 
Hattiesburg area; representing over 62% of all visitor spending in the greater Hattiesburg area each year. 
 
The Commission offers the following narrative overview of the financial and operational activities of the 
Commission for the fiscal year ended September 30, 2025.  We encourage readers to consider the 
information presented here in conjunction with the Commission’s financial statements. 
 
 

FINANCIAL HIGHLIGHTS 
 
Earned revenue and a special 2% sales tax collected by restaurants and alcoholic beverage package 
retailers (authorized by Senate Bill 3367 of the Mississippi Legislature) provide the bulk of funding for the 
Commission.  During the 2025 fiscal year, program revenues grew 5.6%, while sales tax revenues grew by 
4.1% as noted in Table 1 following.  It should be noted that miscellaneous receipts in fiscal year 2024 
included one-time influx of lease proceeds on equipment at the waterpark that materially elevated that 
category; the recurring revenue base of the Commission grew approximately 4.8% year over year when 
this non-recurring item is excluded. 
 
Program expenses (also shown in Table 1 on the following page) are made up of personnel, food and 
beverage costs, utilities, and general operations.  Since the Commission is a combination of attractions and 
staffs, as well as macro-departments (physical plant, accounting, administration, marketing, food and 
beverage, housekeeping, IT/AV, et. al.) that serve all attractions, expenses are consolidated into broad 
summary categories.  Capital improvements to property owned by the City of Hattiesburg, such as the Zoo, 
Saenger Theater, Serengeti Springs Waterpark, Smith Drug Company and the USO Building, are 
transferred by the Commission to the City of Hattiesburg each year.  In addition, general depreciation falls 
in this category. 
 
Continued inflationary trends and facility expansion influenced program expenses during the 2025 fiscal 
year with core operating costs growing roughly 14–15% year over year.  With more attractions coming 
online, additional staff were hired and cost of food and beverage showed marked increases.  In addition, 
the Commission had over $1,416,000 in depreciation along with nearly $760,000 in asset transfer costs to 
the City. 
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2025 2024
REVENUES

Program Revenues:
Charges for Services:

Convention Center revenue 1,873,425$    1,302,771$    
Saenger Theater revenue 912,565        635,052        
Serengeti Springs revenue 4,056,937     3,945,651     
Sixth Street Museum District revenue 17,080          43,217          

   Zoo revenue 4,211,770     4,544,987     
Pocket Museum revenue 13,281 22,934          

Total program revenues 11,085,058    10,494,612    

General Revenues
Sales tax revenue 7,375,791     7,083,773     
Interest earned 160,255        185,064        
Miscellaneous receipts 83,637          2,423,376     

Total general revenues 7,619,683     9,692,213     

Total revenues 18,704,741    20,186,825    

PROGRAM EXPENSES
Culture and Recreation:

Salaries, wages, and benefits 8,874,313     7,607,205     
Food and beverage costs 1,032,914     787,874        
Utilities 695,300        667,883        
Other operating expenses 5,178,727     4,792,093     
Transfer to City of Hattiesburg - Promotion Tax Revenue Bond 756,111        756,111        
Transfer to City of Hattiesburg - Capital Improvements 760,222        12,076,180    
Depreciation and amortization 1,416,449     1,235,120     
Interest 145,945        161,559        

Total program expenses 18,859,981    28,084,025    

CHANGE IN NET POSITION (155,240)       (7,897,200)    

NET POSITION - BEGINNING OF YEAR 24,916,017    28,183,204    
Prior period adjustment -                   4,630,013     

Net position - beginning of year, as restated 24,916,017    32,813,217    

NET POSITION - END OF YEAR 24,760,777$  24,916,017$  

CHANGES IN NET POSITION
TABLE 1

Governmental Activities
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Table 2 below notes the changes in liabilities, deferred inflows, and the net position of the Commission at 
the end of the fiscal year and shows certain debt instruments executed to support the growth of Commission 
facilities. 
 

2025 2024
LIABILITIES

Long-term liabilities, outstanding:
Due within one year 556,197$        517,906$        
Payable after one year 3,981,156       4,476,448       

Other liabilities 800,898          697,252          

Total liabilities 5,338,251$     5,691,606$     

DEFERRED INFLOWS OF RESOURCES
     Lease proceeds 72,983$          95,104$          
     Deferred inflows related to grants 228,606          302,300          
    Special events revenue 189,168          162,225          

Total deferred inflows of resources 490,757$        559,629$        

NET POSITION
Net investment in capital assets 18,488,824$    16,980,016$    
Restricted for:

Capital projects -                    500,173          
Committed 4,518,000       5,832,500       
Unrestricted 1,753,953       1,603,328       

Total net position 24,760,777$    24,916,017$    

Governmental Activities

TABLE 2
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

 
 
On September 30, 2025 and 2024, the Commission had assets totaling $30,589,785 and $31,167,252, 
respectively as shown in Table 3 on the following page. 
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2025 2024
ASSETS

Current and other assets 7,563,608$     9,192,882$     
Capital assets:

Land 1,466,186       1,466,186       
Buildings and improvements, net 12,762,341     12,764,370     
Furniture and fixtures, net 280,710          265,900          
Equipment and vehicles, net 1,625,606       1,220,072       
Intangible right-to-use assets, net 4,537,354       4,994,354       
Construction in progress 2,353,980       1,263,488       

Total assets 30,589,785$    31,167,252$    

Governmental Activities

TABLE 3
ASSETS

 
 

FISCAL YEAR 2026 BUDGET 
 
Continuing this positive impact on the economy of Hattiesburg and the quality of life means continued 
investment in the work of the Commission.  Maintenance, staffing, repairs and growth are key elements 
that the Hattiesburg Convention Commission focuses on improving in our community. 
 
Over 60% of Commission revenues are earned, reflecting a financially self-sustaining model in which the 
majority of Commission revenues are generated through the direct operation of its attractions rather than 
through tax appropriations alone.  For Fiscal Year 2026, we are projecting total income to show minor 
growth of around 5%.  Staffing costs are projected to remain consistent with fiscal year 2025 levels, as the 
significant growth experienced in that year reflected the addition of staff necessary to support new 
attractions now fully operational. 
 
Capital Expenditures have leveled out with the conclusion of many construction projects and general 
operations of these new areas.  Facilities Operations costs are projected to be very close to the same as 
the 2025 year, as should Repairs, Refurbishment and Fixed Asset costs.  Insurance, Professional Services, 
Marketing and Talent costs are projected to go up around 4% due to some insurance increases, as well as 
more spending on Marketing of the attractions. 
  
As we near the final stages of several projects in the Sixth Street Museum District, the 2026 budget reflects 
ongoing project allocations as well as planned maintenance of various facilities.  Special projects at the 
Convention Center include roof repairs and the replacement of our 27-year-old HVAC chiller. Other major 
projects include a new main entrance to the Zoo, completion of the Oseola McCarty House, and continued 
work on the Moeller Military Vehicle Museum. 
 

 
SUMMARY 

 
The information in this report reflects the Commission’s dedication to growing Hattiesburg, its quality of life, 
and its economy.  The Hattiesburg Convention Commission and its staff members recognize the importance 
of continuing the effective, professional operation and development of visitor attractions that make 
Hattiesburg a vibrant place to live and visit.  As the Commission’s portfolio of attractions continues to 
expand, its contribution to the more than $372 million in annual visitor spending in our region reflects the 
direct return on this ongoing investment to the citizens of Hattiesburg. 
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INDEPENDENT AUDITOR'S REPORT 
 
 
 
To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 
 

Report on the Audit of the Financial Statements 

Opinions  

We have audited the financial statements of the governmental activities and each major fund of the Hattiesburg 

Convention Commission, as of and for the year ended September 30, 2025, and the related notes to the financial 

statements, which collectively comprise Hattiesburg Convention Commission’s basic financial statements as listed in the 

table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial 

position of the governmental activities and each major fund of Hattiesburg Convention Commission, as of September 30, 

2025, and the respective changes in financial position thereof for the year then ended in accordance with accounting 

principles generally accepted in the United States of America. 

Basis for Opinions  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 

(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States.  Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be independent of 

Hattiesburg Convention Commission and to meet our other ethical responsibilities, in accordance with the relevant ethical 

requirements relating to our audit.  We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our audit opinions. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 

accounting principles generally accepted in the United States of America, and for the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Hattiesburg Convention Commission’s ability to continue as 

a going concern for twelve months beyond the financial statement date, including any currently known information that may 

raise substantial doubt shortly thereafter.  

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.  Reasonable 

assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 

in accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it exists.  

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 

may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  Misstatements 

are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 

judgment made by a reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS and Government Auditing Standards, we:  

• Exercise professional judgment and maintain professional skepticism throughout the audit.  

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks.  Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Hattiesburg Convention Commission’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Hattiesburg Convention Commission’s ability to continue as a going concern for a 

reasonable period of time. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 
 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control–related matters that we identified during 

the audit.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that management’s discussion 

and analysis and budgetary comparison information on pages 1 through 4 and 29 and 31 be presented to supplement the 

basic financial statements.  Such information is the responsibility of management and, although not a part of the basic 

financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 

of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.  

We have applied certain limited procedures to the required supplementary information in accordance with auditing standards 

generally accepted in the United States of America, which consisted of inquiries of management about the methods of 

preparing the information and comparing the information for consistency with management’s responses to our inquiries, the 

basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not 

express an opinion or provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance.  

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 

Hattiesburg Convention Commission’s basic financial statements.  Schedules 2 and 3 are presented for purposes of 

additional analysis and are not a required part of the basic financial statements. 

The accompanying supplementary information is the responsibility of management and was derived from and 

relates directly to the underlying accounting and other records used to prepare the basic financial statements.  The 

information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 

additional procedures, including comparing and reconciling such information directly to the underlying accounting and other 

records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional 

procedures in accordance with auditing standards generally accepted in the United States of America.  In our opinion, 

Schedules 2 and 3 are fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 15, 2026 on our 

consideration of Hattiesburg Convention Commission’s internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose 

of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 

the results of that testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on 

compliance.  That report is an integral part of an audit performed in accordance with Government Auditing Standards in 

considering Hattiesburg Convention Commission’s internal control over financial reporting and compliance. 

 
 

Hattiesburg, Mississippi 
June 15, 2026 

ESumlin
TMH
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The accompanying notes are an integral part of these financial statements.  
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EXHIBIT A 
 

HATTIESBURG CONVENTION COMMISSION 
 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2025 

Governmental
Activities

ASSETS
Cash and cash equivalents 2,808,458$      
Cash and cash equivalents - restricted 3,177,980        
Special sales tax receivable 1,186,305        
Accounts receivable 57,953
Lease receivable 72,983            
Inventory 259,929          
Capital assets:

Land and construction in progress 3,820,166        
Other capital assets, net 19,206,011      

Total assets 30,589,785      

LIABILITIES
Accounts payable 56,233            
Accrued payroll liabilities 345,741          
Other payables 17,734            
Compensated absences 381,190          
Long-term liabilities:

Due within one year:
Leases payable 556,197

Due in more than one year:
Leases payable 3,981,156        

Total liabilities 5,338,251        

DEFERRED INFLOWS OF RESOURCES
     Deferred inflows related to grants 228,606
     Deferred inflows related to lease revenue 72,983
     Deferred inflows related to special events 189,168          

Total deferred inflows of resources 490,757          

NET POSITION
Net investment in capital assets 18,488,824      
Committed 4,518,000        
Unrestricted 1,753,953        

Total net position 24,760,777$    

 



 

The accompanying notes are an integral part of these financial statements.  
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EXHIBIT B 
 

HATTIESBURG CONVENTION COMMISSION 
 

STATEMENT OF ACTIVITIES 
YEAR ENDED SEPTEMBER 30, 2025 

 
Governmental

Activities
PROGRAM EXPENSES

Culture and Recreation:
Salaries, wages, and benefits 8,874,313$      
Food and beverage costs 1,032,914        
Utilities 695,300          
Other operating expenses 5,178,727
Transfer to City of Hattiesburg - Promotion Tax Revenue Bonds 756,111
Transfer to City of Hattiesburg - Capital Improvements 760,222
Depreciation and amortization 1,416,449        
Interest and financing costs 145,945          

Total program expenses 18,859,981      

PROGRAM REVENUES
Charges for Services:

Convention Center revenue 1,873,425        
Saenger Theater revenue 912,565          
Serengeti Springs revenue 4,056,937        
Sixth Street Museum District revenue 17,080            
Zoo revenue 4,211,770        
Pocket Museum revenue 13,281            

Total program revenues 11,085,058      

Net program expenses (7,774,923)       

GENERAL REVENUES
Sales tax revenue 7,375,791        
Interest earned 160,255          
Operating grant revenue 63,694
Miscellaneous receipts 19,943

Total general revenues 7,619,683        

Change in net position (155,240)         

NET POSITION
Beginning of year 24,916,017      

End of year 24,760,777$    

 
 



 

The accompanying notes are an integral part of these financial statements.  

Capital Total
General Projects Governmental

Fund Fund Funds
ASSETS

Cash and cash equivalents 2,808,458$    -$                 2,808,458$      
Cash and cash equivalents - restricted 2,701,331      476,649        3,177,980        
Special sales tax receivable 1,186,305      -                   1,186,305        
Accounts receivable 57,953          -                   57,953            
Lease receivable 72,983          -                   72,983            
Inventory 259,929         -                   259,929          

Total assets 7,086,959$    476,649$      7,563,608$      

LIABILITIES, DEFERRED INFLOWS AND
FUND BALANCES

Liabilities:
Accounts payable -$                 56,233$        56,233$          
Accrued payroll liabilities 345,741         -                   345,741          
Other payables 17,734          -                   17,734            

Total liabilities 363,475         56,233          419,708          

Deferred Inflows of Resources: 
Unavailable revenue - grants 70,000          158,606        228,606          
Unavailable revenue - lease revenue 72,983          -                   72,983            
Unavailable revenue - special events 189,168         -                   189,168          

Total deferred inflows of resources 332,151         158,606        490,757          

Fund Balances:
Nonspendable:

Inventory 259,929         -                   259,929          
Committed 4,518,000      -                   4,518,000        
Unassigned 1,613,404      261,810        1,875,214        

Total fund balances 6,391,333      261,810        6,653,143        

Total liabilities, deferred inflows
and fund balances 7,086,959$    476,649$      7,563,608$      

SEPTEMBER 30, 2025

- 11 -

EXHIBIT C

HATTIESBURG CONVENTION COMMISSION

BALANCE SHEET
GOVERNMENTAL FUNDS



 

The accompanying notes are an integral part of these financial statements.  
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EXHIBIT C-1 
 

HATTIESBURG CONVENTION COMMISSION 
 

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2025 
 
Total fund balances for governmental funds (Exhibit C) 6,653,143$     

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation and amortization of $15,936,918. 23,026,177     

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds. 

Leases (4,537,353)      
      Compensated absences (381,190)         

Total net position of governmental activities (Exhibit A) 24,760,777$    

 
 
 
 
 
 



 

The accompanying notes are an integral part of these financial statements.  

Capital Total
General Projects Governmental

Fund Fund Funds
REVENUES

Sales tax revenue 7,375,791$   -$               7,375,791$     
Interest earned 160,136        119             160,255         
Convention Center revenue 1,873,425     -                 1,873,425      
Saenger Theater revenue 912,565        -                 912,565         
Serengeti Springs revenue 4,056,937     -                 4,056,937      
Sixth Street Museum District revenue 17,080          -                 17,080           
Zoo revenue 4,211,770     -                 4,211,770      
Pocket Museum revenue 13,281          -                 13,281           
Grant revenue -                  63,694        63,694           

Total revenues 18,620,985   63,813        18,684,798     

EXPENDITURES
Salaries, wages, and benefits 8,751,858     -                 8,751,858      
Professional fees 98,706          -                 98,706           
Advertising and public relations 369,457        -                 369,457         
Miscellaneous operating costs and supplies 3,570,262     1,119          3,571,381      
Food and beverage costs 1,032,914     -                 1,032,914      
Dues and subscriptions 37,095          -                 37,095           
Insurance costs 465,011        -                 465,011         
Repairs, maintenance and landscaping 405,498        -                 405,498         
Utilities 695,299        -                 695,299         
Office supplies and expense 31,453          -                 31,453           
Capital outlay -                  3,430,003    3,430,003      
Debt service - interest 22,332          661,446       683,778         

Total expenditures 15,479,885   4,092,568    19,572,453     

Excess (deficiency) of revenues over expenditures 3,141,100     (4,028,755)   (887,655)        

- 13 -

EXHIBIT D

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2025

 
 
  



 

The accompanying notes are an integral part of these financial statements.  

Capital Total
General Projects Governmental

Fund Fund Funds
OTHER FINANCING SOURCES (USES)

Rental receipts 19,943$        -$               19,943$         
Transfers in 3,099,718     3,437,248    6,536,966      
Transfers out (6,536,966)    -                 (6,536,966)     
Transfer to City of Hattiesburg 
  Promotion Tax Revenue Bonds (756,111)       -                 (756,111)        
Proceeds from leases 82,230          -                 82,230           

Total other financing sources (uses) (4,091,186)    3,437,248    (653,938)        

Net changes in fund balances (950,086)       (591,507)      (1,541,593)     

FUND BALANCE
Beginning of year 7,341,419     853,317       8,194,736      

End of year 6,391,333$   261,810$     6,653,143$     

YEAR ENDED SEPTEMBER 30, 2025

- 14 -

EXHIBIT D
PAGE TWO

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

 
 
 
 
 



 

The accompanying notes are an integral part of these financial statements.  
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EXHIBIT D-1 
 

HATTIESBURG CONVENTION COMMISSION 
 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES OF GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTIVITIES 
YEAR ENDED SEPTEMBER 30, 2025 

 
Net changes in fund balances – total governmental funds (1,541,593)$      

(Exhibit D)

The change in net assets reported for governmental
activities in the Statement of Activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the costs of those
assets are allocated over their estimated useful lives and
reported as depreciation and amortization expense. Thus,
the change in net position differs from the change in fund
balances by the amount that depreciation and amortization
of $1,416,449 and retirements of $961,747 exceed capital
outlays of $3,430,003. 1,051,807         

Lease proceeds provide current financial resources to
governmental funds, but leases increase long-term
liabilities in the Statement of Net Position. Repayment of
leases is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the Statement of
Net Position. Thus, the change in net position differs from
the change in fund balances by the amount of lease
payments. This is the amount by which repayments of
$539,231 exceeded proceeds of $82,230. 457,001            

Under the modified accrual basis of accounting used in the
governmental funds, expenditures for compensated
absences are not recognized for transactions that are not
normally paid with expendable available financial resources. 
However, in the Statement of Activities, expenses and
liabilities are reported regardless of when financial
resources are available. 

 (122,455)           

Change in net position of governmental activities 
(Exhibit B) (155,240)$         

 
  



 

 

NOTES TO FINANCIAL STATEMENTS 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED SEPTEMBER 30, 2025 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 The Hattiesburg Convention Commission (Commission) was established under Senate Bill No. 3232 
of the 1991 Regular Session of the Mississippi Legislature. 
 
 The Commission is presented as a component unit of the City of Hattiesburg and is composed of 
seven members who are ratified by the Council of the City of Hattiesburg.  The purpose of the Commission is 
to promote conventions and tourism.  The Commission has authority over all matters relating to the 
establishment, development, construction, furnishing and equipping of convention and tourism related 
facilities. 
 
 The Commission is funded by a 2.00% sales tax on local food, beverage and alcoholic beverage 
package retailer permits and earned revenue.  The sales tax is collected by the City of Hattiesburg and is 
remitted to the Commission monthly. 
 
 Government-Wide Accounting - The Commission implemented the reporting model required by the 
Governmental Accounting Standards Board (GASB) for financial reporting purposes.  The following 
paragraphs describe the model used to prepare the financial statements. 
 
 The Statement of Net Position and the Statement of Activities display information about the 
Commission as a whole.  They include all funds of the reporting entity except for fiduciary funds, if 
applicable.  Governmental activities are generally financed through taxes, intergovernmental revenues, and 
charges for services.  Government-wide accounting is designed to provide a more comprehensive view of 
the government’s operations and financial position as a single economic entity. 
 
 The Statement of Net Position presents the financial condition of the governmental activities of the 
Commission at year-end.  The Statement of Activities presents a comparison between direct expenses and 
program revenues for the Commission’s governmental activities.  Direct expenses are those that are 
specifically associated with a program or function.  Program revenues include primarily fees and charges 
paid by the recipients of goods or services offered by the programs.  Revenues that are not classified as 
program revenues are presented as general revenues. 
 
 Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of 
which is considered a separate accounting entity.  The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and 
expenditures.  Government resources are allocated to and accounted for in individual funds based upon the 
purpose for which they are to be spent and the means by which spending activities are controlled.  The 
Commission reports the following major governmental funds: 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE TWO 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 General Fund - The General Fund is presented as the primary operating fund of the Commission.  It 
is comprised of two funds internally maintained, the Operations and Maintenance (O & M) Fund and the 
Revenue Fund.  It is used to account for all financial resources for which a separate fund has not been 
established. 
 
 Capital Projects Fund - This fund is used to account for and report financial resources that are 
restricted or committed to expenditure for capital outlays, including the acquisition or construction of capital 
facilities or other capital assets. 
 
 The Commission does not have any non-major funds. 
 
 Measurement Focus, Basis of Accounting - The government-wide financial statements are 
reported using the economic resources measurement focus and the accrual basis of accounting.  Revenues 
are recognized when earned and expenses are recorded at the time liabilities are incurred, regardless of when 
the related cash flows take place.  Shared revenues are recorded when the provider government recognizes 
the liability to the Commission. 
 
 Governmental funds are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting.  Under this method, revenues are recognized when measurable and 
available.  The Commission considers all revenues reported in the governmental funds to be available if the 
revenues are collected within 60 days after year-end.  Expenditures are recorded when the related fund liability 
is incurred, except for principal and interest on general long-term debt, which are recognized as expenditures 
to the extent they have matured.  General capital asset acquisitions are reported as expenditures in 
governmental funds.  Proceeds of general long-term debt and acquisitions under financing leases are reported 
as other financing sources. 
 
 Use of Estimates - The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions.  This will affect the reported 
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial 
statements, and the reported amounts of revenues and expenses during the reporting period.  Actual results 
could differ from these estimates. 
 
 Cash and Cash Equivalents - The Commission deposits excess funds in the financial institutions 
selected by the Commissioners.  State statutes specify how these depositories are to be selected. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE THREE 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Receivables - All accounts receivable items are considered collectible by management; therefore, 
no allowance has been made for these receivables. 
 
 Inventory - Inventory consists of purchased food, supplies, and gift shop merchandise which is 
valued at the lower of cost and net realizable value using the first-in/first-out (FIFO) method. 
 
 Restricted Assets - This component consists of amounts that have constraints placed on them either 
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by 
law through constitutional provisions or enabling legislation.  Enabling legislation is a legally enforceable 
requirement (compelled by external parties) that these resources be used only for specific purposes as 
stipulated in the legislation.  
 
 Capital Assets - Capital assets are reported at actual or estimated historical cost based on appraisals 
or deflated current replacement cost.  Contributed assets are reported at estimated fair value at the time 
received. 
 
 Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset 
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.  
Depreciation is calculated on the straight-line basis for all depreciable capital assets.  Amortization of capital 
assets is included with depreciation expense.  The following schedule details capitalization thresholds. 
 

Capitalization Estimated
Policy Useful Life

Buildings 50,000$            5 - 40 years
Building improvements 25,000              20 years
Improvements other than buildings 25,000              20 years
Equipment and vehicles 5,000               3 - 15 years
Furniture and fixtures 5,000               5 - 7 years
Intangible right-of-use assets ** **

 
 (**) Intangible assets for the Commission represent right-to-use leased assets and are capitalized as 
a group for reporting purposes.  The estimated useful life is the term of the lease agreement.  There is no 
mandated maximum amortization period.  Intangible assets with indefinite useful lives are not amortized.   
 
 Interfund Transactions and Balances - Interfund transactions and balances are the result of timing 
differences between the date expenditures occur and the date payments are made. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE FOUR 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other 
funds” and are considered available expendable resources. 
 
 Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the 
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues collected 
in the general fund to finance various programs accounted for in other funds in accordance with budgetary 
authorizations. 
 
 Interfund receivables and payables between the funds within governmental activities are eliminated 
in the Statement of Net Position.  See Note 4 for details on interfund transactions. 
 
 Leases - The Commission’s incremental borrowing rate is determined using the daily treasury rate 
that is in effect at the start of the lease adjusted by 1.00% based on the quality of the Commission’s credit. 
This rate is used to calculate the present value of lease payments when the rate implicit in the lease is not 
known. 
 
 Long-Term Obligations - In the government-wide financial statements, long-term obligations are 
reported as liabilities in the governmental activities statement of net position.   
 
 Compensated Absences - The Commission has adopted a policy of compensation for accumulated 
unpaid employee personal leave, up to 240 hours.  Accounting principles generally accepted in the United 
States of America require accrual of accumulated unpaid employee benefits as long-term liabilities in the 
government-wide financial statements. In the fund financial statements, governmental funds report a 
compensated absences liability only if the payable has matured, for example, an employee resigns or retires.  
 
 Deferred Inflows of Resources - In addition to liabilities, the Commission reports a separate 
financial statement element that represents an acquisition of net position or fund balance that applies to a 
future period and so will not be recognized as an inflow of resources (revenue) until that time.   
 
 Deferred inflows related to lease revenue/unavailable revenue - lease revenue - Deferred inflows of 
resources measured at the initial value of the lease receivable to reflect that the receivable relates to future 
periods.  
 
 Deferred inflows related to grants - Unavailable revenues from grants are deferred and recognized 
as inflows of resources in the period that the amounts become available.  
 
 Deferred inflows related to special events/unavailable revenue - special events - This amount 
represents unearned revenue from special events.  
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE FIVE 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Equity Classifications: 
 
 Government-Wide Financial Statements: 
 
 Equity is classified as net position and displayed in three components: 
 

• Net investment in capital assets - Consists of capital assets including restricted capital assets, 
net of accumulated depreciation and reduced by the outstanding balances of any bonds, 
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or 
improvements of those assets. 
 

• Restricted net position - Consists of net assets with constraints placed on the use with or by (1) 
external groups such as creditors, grantors, contributors, or laws or regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation. 

 
• Unrestricted net position - All other net assets that do not meet the definition of “restricted” or “net 

investment in capital assets”. 
 
 When both restricted and unrestricted resources are available for use, it is the Commission’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 
 
 Fund Financial Statements: 
 
 In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type 
Definitions, the following classifications are used by the Commission and describe the relative strength of the 
spending constraints placed on the purposes for which resources can be used: 
 

• Nonspendable fund balance - amounts that are not in spendable form, such as inventories and 
prepaid items, or legally or contractually required to remain intact. 

 
• Restricted fund balance - amounts constrained to specific purposes by their providers (such as 

grantors, bondholders, and higher levels of government) through constitutional provisions, or by 
enabling legislation. 

 
• Committed fund balance - amounts that can only be used for the specific purpose determined by 

a resolution from the Board of Commissioners.  
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE SIX 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 

• Unassigned fund balance - residual amounts that are available for any purpose.  
 

Change in Accounting Standard  
 
 During fiscal year 2025, Hattiesburg Convention Commission implemented GASB Statement No. 
101, Compensated Absences. GASB Statement No. 101 updates the recognition and measurement guidance 
for compensated absences under a unified model and amends certain previously required disclosures. The 
implementation of GASB Statement No. 101 did not result in a material adjustment to beginning net position 
or fund balance.  
 
 Additionally, GASB 102, Certain Risk Disclosures, became effective during the 2025 fiscal year.  
Hattiesburg Convention Commission evaluated the requirements of the Statement, and no additional 
disclosures were required. 
 
Recent Accounting Pronouncements 
 

The Governmental Accounting Standards Board has issued Statement No. 103, Financial Reporting 
Model Improvements; Statement No. 104, Disclosure of Certain Capital Assets; and Statement No. 105, 
Subsequent Events. Hattiesburg Convention Commission has not early implemented these Statements and 
is currently evaluating their effect, if any, on the Commission’s financial statements. 
 
 
NOTE 2 - CASH AND CASH EQUIVALENTS 
 
 Cash and Cash Equivalents - The collateral for public entities’ deposits in financial institutions is 
held in the name of the State Treasurer under a program established by the Mississippi State Legislature and 
is governed by Section 27-105-5, Miss. Code Ann. (1972).  Under this program, the Commission’s funds are 
protected through a collateral pool administered by the State Treasurer.  Financial institutions holding deposits 
of public funds must pledge securities as collateral against those deposits.  In the event of failure of a financial 
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the public 
deposits not covered by the Federal Depository Insurance Corporation (FDIC).  
 
 The carrying amount of the Commission’s deposits with financial institutions was $5,982,788 and the 
bank balance was $6,186,355.   
 
 Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a 
financial institution’s failure, the Commission’s deposits may not be returned to it.  The Commission does not  
have a deposit policy for custodial credit risk.  As of September 30, 2025, the Commission’s bank balance 
was not exposed to custodial credit risk. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE SEVEN 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 2 - CASH AND CASH EQUIVALENTS (Cont.) 
 
 Interest Rate Risk - The Commission does not have a formal investment policy that limits investment 
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates. 
 
 Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-
33(e), Miss. Code Ann. (1972).  The Commission does not have a formal investment policy that would further 
limit its investment choices or one that addresses credit risk. 
 
 
NOTE 3 - RESTRICTED CASH 
 
 The Commission has $3,177,980 in restricted cash for amounts committed and restricted for 
expenditure in the acquisition or construction of noncurrent assets. 
 
 
NOTE 4 - INTERFUND TRANSFERS 
 
 The following is a summary of interfund transfers for the year ended September 30, 2025: 
 

Transfers In Transfers Out Amount

Capital projects fund General fund 6,536,966$     

 
 

Transfers out from the General Fund were for ongoing capital projects. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE EIGHT 

YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 5 - CAPITAL ASSETS 
 
 Capital asset activity for the year ended September 30, 2025, was as follows: 

Beginning Ending
Balances Additions Retirements Balances

Governmental activities:
Non-depreciable capital assets: 

Land 1,466,186$    -$                        -$                       1,466,186$    
Construction in progress - Convention Center 99,412            51,458               (65,577)            85,293            
Construction in progress - The Lawn at Lake Terrace 38,726            10,974               (38,726)            10,974            
Construction in progress - Moeller 688,379          500,565             -                         1,188,944      
Construction in progress - Zoo projects 15,150            1,239,871          (764,069)          490,952         
Construction in progress - Oseola McCarty House Museum 408,341          92,302               -                         500,643         
Construction in progress - Saenger Theater 13,480            63,694               -                         77,174            
Construction in progress - Water Park -                        93,375               (93,375)            -                       

Total non-depreciable capital assets 2,729,674       2,052,239          (961,747)          3,820,166      
Depreciable capital assets:  

Buildings and improvements 23,827,610    505,918             -                         24,333,528    
Furniture and fixtures 725,460          54,522               -                         779,982         
Equipment and vehicles 3,414,014       735,095             -                         4,149,109      
Intangible right-of-use assets 5,798,081       82,229               -                         5,880,310      

Total depreciable capital assets 33,765,165    1,377,764          -                         35,142,929    
Less accumulated depreciation for:

Buildings and improvements 11,063,240    507,947             -                         11,571,187    
Furniture and fixtures 459,560          39,712               -                         499,272         
Equipment and vehicles 2,193,942       329,561             -                         2,523,503      
Intangible right-of-use assets 803,727          539,229             -                         1,342,956      

Total accumulated depreciated 14,520,469    1,416,449          -                         15,936,918    
Total depreciable capital assets, net 19,244,696    (38,685)              -                         19,206,011    

Governmental activity capital assets, net 21,974,370$  2,013,554$       (961,747)$        23,026,177$ 
 

Depreciation and amortization expense is charged as a program expense in the amount of $1,416,449. 
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NOTES TO FINANCIAL STATEMENTS 
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YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 6 - LEASES 
 
 The Commission is a lessee for various non-cancellable leases of buildings and equipment.  For 
leases that have a maximum possible term of 12 months or less at commencement, the Commission 
recognizes expense based on the provisions of the lease contract.  For all other leases, other than short term, 
the Commission recognized a lease liability and an intangible right-of-use lease asset.  
 
 At lease commencement, the Commission initially measures the lease liability at the present value 
of payments expected to be made during the lease term.  Subsequently, the lease liability is reduced by 
the principal portion of lease payments made.  The lease asset is initially measured as the initial amount of 
the lease liability, less lease payments made at or before the lease commencement date, plus any initial 
direct costs ancillary to placing the underlying asset into service, less any lease incentives received at or 
before the lease commencement date.  Subsequently, the lease asset is amortized in amortization expense 
on an effective interest rate method over the shorter of the lease term or the useful life of the underlying 
asset. 
 
 The Commission generally uses its incremental borrowing rate as the discount rate for leases 
unless the rate that the lessor charges is known.  The Commission’s incremental borrowing rate is 
determined using the daily treasury rate that is in effect at the start of the lease adjusted by 1.00% based 
on the quality of the Commission’s credit.  
 
 The lease term includes the non-cancellable period of the lease plus any additional periods covered 
by either the Commission or lessor option to extend for which it is reasonably certain to be exercised or 
terminated for which it is reasonably certain to not be exercised.  Periods in which both the Commission 
and the lessor have a unilateral option to terminate (or if both parties have to agree to extend) are excluded 
from the lease term. 
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YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 6 - LEASES (Cont.) 

 
 As lessee:  
 
 Lease Assets 
 
 The intangible right-to-use assets as of September 30, 2025, were as follows:  
 

Balance Balance
Oct. 1, 2024 Additions Amortization Sep. 30, 2025

Postage Machine - Convention Center 2,348$            -$                775$            1,573$            
Postage Machine - Zoo 2,941             -                  730              2,211             
Vehicles -                    82,230         21,325          60,905            
Equipment 4,989,064       -                  516,399        4,472,665       

             Total 4,994,353$     82,230$        539,229$      4,537,354$     

 
See Note 5 for further details regarding intangible right-to-use assets, which represents leased assets.  
 
 Lease Liabilities 
 
 The lease liabilities outstanding as of September 30, 2025, were as follows:  
 

Discount Issue Maturity Monthly Amount 
Rate Term Date Date Payment Outstanding

Postage Machine - Convention Center 3.93% 60 months 8/10/2022 8/9/2027 70$         1,573$        
Postage Machine - Zoo 4.93% 60 months 6/7/2023 6/7/2028 70           2,211          
Vehicles 1.79% - 4.84% 36 - 48 months Various Various 3,568      60,905        
Equipment 3.01% 126 months 8/3/2022 2/5/2033 55,176     4,472,665    

             Total 4,537,354$  

 
A. The lease payments escalate annually on September 1st throughout the lease term.  
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YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 6 - LEASES (Cont.) 
 
 The following is a schedule of the total payments due as of September 30, 2025: 
 

Year Ending September 30, Principal Interest

2026 556,197$        131,559$   
2027 572,098          114,013    
2028 583,206          96,223      
2029 583,347          78,100      
2030 601,400          60,046      
2031-2033 1,641,106       67,631      

             Total 4,537,354$     547,572$   

 
  
 As Lessor: 
 
 On September 30, 2023, the Commission entered into a lease agreement with a non-profit entity 
for the lease of office space owned by the Commission for the purpose of the lessee utilizing the space for 
their central office operations.  The lease stipulated that the lessee would pay approximately $2,178 per 
month in lease payments commencing on October 1, 2023 for a term of 5 years.  The Commission is to 
receive $26,141 in rent annually with an implicit interest rate of 4.72%. 
 
 Remaining amounts to be received associated with this lease are as follows:  
 

Year Ending September 30, Principal Interest

2026 23,194$          2,947$            
2027 24,313            1,828             
2028 25,476            656                

             Total 72,983$          5,431$            
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YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 7 - LONG TERM DEBT 
 
 The following is a summary of changes in long-term liabilities and obligations for the year ended 
September 30, 2025. 
 

Balance Balance Due Within
Oct. 1, 2024 Additions Reductions Sep. 30, 2025 One Year

Compensated absences 258,735$    122,455$    -$              381,190$      -$             

 
 Compensated absences will be paid from the fund from which the employees’ salaries were paid, 
which is generally the General Fund.  
 
 
NOTE 8 - COMMITTED FUND BALANCE 
 

Committed fund balances are available for the following purposes: 

Operating reserve 3,000,000$      
Committed to capital projects 1,518,000        

     Total committed fund balance 4,518,000$      
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YEAR ENDED SEPTEMBER 30, 2025 
 
 
NOTE 9 - PROMOTION TAX REVENUE BONDS  
 
 On June 22, 2023, the City of Hattiesburg, Mississippi (primary government) issued Series 2023 
Promotion Tax Revenue Bonds on behalf of the Commission in the amount of $7,500,000 for expansion of 
the Commission’s operations. The nominal interest rate was set at 4.29%, with principal and interest payments 
to be paid out monthly.  The balance is scheduled to mature on June 1, 2038 and are secured by the Special 
2.00% Convention Promotion Tax and any additional revenues derived from the City Project.  The entirety of 
the avails of City revenues are pledged for payment of the principal and interest of the Series 2023 Bonds, 
funding for the Debt Service Reserve Fund and payment of costs of issuance and are therefore not reflected 
in the long term debt note of the Commission.  The Commission remitted $756,111 to a trust fund established 
by the bond instrument for the year ended September 30, 2025.  
 
NOTE 10 - HATTIESBURG ZOO 
 
 The Commission executed a contract in 2010 with the City of Hattiesburg for the management of the 
Hattiesburg Zoo at Kamper Park.  In May 2012, a new agreement was entered into by the City of Hattiesburg 
and the Commission where the Commission agreed to accept full financial responsibility for any subsidy 
requirement necessary for the operation of the Hattiesburg Zoo.  This agreement was renewed in August 
2015.  In September 2020, the subsequent renewal agreement was styled to continue without a designated 
termination date.  Pursuant to the agreement, all parties reserve the right to cancel this agreement at any 
time upon six months written notice to the other party.  Furthermore, the City of Hattiesburg agrees to 
reimburse on a pro rata basis, the Commission for capital equipment, expansion expenditures or major 
renovation expenditures executed for benefit of the City of Hattiesburg in the 2 years prior to the date of 
notice of cancellation. 
 
NOTE 11 - SUBSEQUENT EVENTS 
 
 In preparing the financial statements, management has evaluated and disclosed all material 
subsequent events up to June 15, 2026, which is the date the financial statements were available to be issued. 
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REQUIRED SUPPLEMENTARY INFORMATION



 

The accompanying notes to the required supplementary information are an integral part of this schedule. 

Variance
Favorable

Original Final Actual (Unfavorable)
REVENUES

Special sales tax (2% food and beverage tax revenue) 7,080,120$      7,080,120$            7,368,017$            287,897$                
Attractions Revenue (ticketing, special events, sponsorships, retails) 7,533,796         7,533,796               7,472,502 (61,294)                   
Food and beverage revenue 3,341,775         3,341,775               3,636,519 294,744                  
Interest earned 129,350            129,350                  156,235 26,885                    

Total revenues 18,085,041      18,085,041            18,633,273            548,232                  

EXPENDITURES
Debt Service 1,450,000         1,450,000               1,439,889 10,111                    

Facilities Operations 
  Electricity, natural gas, telecommunications, janitorial supplies, safety equipment, training, contracted services, animal feed 4,394,850         4,394,850               4,183,183 211,667                  

Repairs, Refurbishment, and Fixed Assets
  Refurbishment of facilities, replacement of equipment, fixtures 647,000            647,000                  475,961 171,039                  

Insurance, Professional Services, and Marketing
  Trustee fees, insurance, surety bonds, audit and legal fees, Saenger talent buying, marketing, show production 2,290,950         2,290,950               2,151,277 139,673                  

Staffing Costs (including benefits) 8,750,880         8,750,880               8,472,686 278,194                  

Total expenditures 17,533,680      17,533,680            16,722,996            810,684                  

Special Projects 
Sixth Street Museum District development (865,000)           (865,000)                 (625,842)                 239,158                  
Saenger Theater, annex, alley improvements (519,900)           (519,900)                 (86,310)                   433,590                  
Zoo expansion/development (500,000)           (500,000)                 (1,577,961)             (1,077,961)             
Lake Terrace Convention Center and The Lawn improvements (750,000)           (750,000)                 (669,897)                 80,103                    
State zoo donation - education center exhibits (500,000)           (500,000)                 (500,000)                 -                                

           Total special projects, net of projected funding sources (3,134,900)       (3,134,900)             (3,460,010)             (325,110)                 

Total expenditures and special projects (20,668,580)     (20,668,580)           (20,183,006)           485,574                  

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (2,583,539)       (2,583,539)             (1,549,733)             1,033,806               
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The accompanying notes to the required supplementary information are an integral part of this schedule. 

Variance
Favorable

Original Final Actual (Unfavorable)

NET CHANGE IN FUND BALANCES (2,583,539)$      (2,583,539)$            (1,549,733)$            1,033,806$             

ADJUSTMENTS
Adjustments for accrued receivables and payables 8,140                      

FUND BALANCE
Beginning of year 8,194,736               

End of year 6,653,143$             

Budget

PAGE TWO
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION 
YEAR ENDED SEPTEMBER 30, 2025 

 
 
NOTE 1 - BASIS OF PRESENTATION 
 
 The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally 
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and the 
actual data. 
 
 
NOTE 2 - BUDGET AMENDMENTS AND REVISIONS 
 
 The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City Council.  
Amendments can be made upon Council approval.  A comprehensive budget including all funds is presented 
for budgetary comparison consistent with accounting principles generally accepted in the United States of 
America. 
 
 
NOTE 3 - SPECIAL PROJECTS 
 
 The budget for special projects is approved in total and may be used as needed between the projects.  
Budgetary performance for individual projects should be evaluated based on total expenditures for special 
projects rather than by each individual project.  In total, for fiscal year 2025, there is a favorable variance in 
the special projects category due to a decrease in projected expenditures. 
 
 
NOTE 4 - BUDGET/GAAP RECONCILIATION 
 
 The major differences between the budgetary basis and GAAP basis are: 
 

• Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to 
accrual (GAAP). 

• Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to 
accrual (GAAP). 

 
 The budget to GAAP reconciliation is shown at the bottom of Schedule 1.  
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The accompanying notes are an integral part of this schedule. 

Total
Total Capital Governmental

O & M Revenue General Fund Projects Funds
Fund Fund (Exhibit C) Fund (Exhibit C)

ASSETS
Cash and cash equivalents 2,178,094$     630,364$        2,808,458$       -$        2,808,458$         
Cash and cash equivalents - restricted 2,701,331       -                    2,701,331        476,649   3,177,980           
Special sales tax receivable -                    1,186,305       1,186,305        -             1,186,305           
Accounts receivable 57,953 -                    57,953             -             57,953               
Lease receivable 72,983 -                    72,983             -             72,983               
Inventory 259,929 -                    259,929           -             259,929             

Total assets 5,270,290$     1,816,669$     7,086,959$       476,649$ 7,563,608$         

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES
  Liabilities:

Accounts payable -$               -$                   -$                    56,233$   56,233$             
Accrued payroll liabilities 345,741 -                    345,741           -             345,741             
Other payables 17,734 -                    17,734             -             17,734               

Total liabilities 363,475          -                    363,475           56,233     419,708             

  Deferred Inflows of Resources: 
 Unavailable revenue - grants 70,000            -                    70,000             158,606   228,606             
 Unavailable revenue - lease revenue 72,983            -                    72,983             -             72,983               
 Unavailable revenue - special events 189,168          -                    189,168           -             189,168             

Total deferred inflows of resources 332,151 -                    332,151 158,606 490,757

  Fund Balances:
Nonspendable:
    Inventory 259,929          -                    259,929           -             259,929             
Committed 2,701,331       1,816,669       4,518,000        -             4,518,000           
Unassigned 1,613,404       -                    1,613,404        261,810   1,875,214           

Total fund balances 4,574,664       1,816,669       6,391,333        261,810   6,653,143           

Total liabilities, deferred inflows and fund balances 5,270,290$     1,816,669$     7,086,959$       476,649$ 7,563,608$         

SEPTEMBER 30, 2025

- 32 -

SCHEDULE 2

HATTIESBURG CONVENTION COMMISSION

COMBINING BALANCE SHEET
GOVERNMENTAL FUNDS

  



 

The accompanying notes are an integral part of this schedule. 

Total Total
General Capital Governmental

O & M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)

REVENUES
Sales tax revenue -$                   7,375,791$     7,375,791$     -$                   7,375,791$      
Interest earned on deposits 159,228 908                160,136          119 160,255          
Convention Center revenue 1,873,425 -                    1,873,425       -                    1,873,425        
Saenger Theater revenue 912,565 -                    912,565          -                    912,565          
Serengeti Springs revenue 4,056,937 -                    4,056,937       -                    4,056,937        
Sixth Street Museum District revenue 17,080 -                    17,080            -                    17,080            
Zoo revenue 4,211,770 -                    4,211,770       -                    4,211,770        
Pocket Museum revenue 13,281 -                    13,281            -                    13,281            
Grant revenue -                    -                    -                    63,694 63,694            

Total revenues 11,244,286     7,376,699       18,620,985     63,813            18,684,798      
.

EXPENDITURES
Salaries, wages, and benefits 8,751,858 -                    8,751,858       -                    8,751,858        
Professional fees 98,706 -                    98,706            -                    98,706            
Advertising and public relations 369,457 -                    369,457          -                    369,457          
Miscellaneous operating costs and supplies 3,570,262 -                    3,570,262       1,119 3,571,381        
Food and beverage costs 1,032,914 -                    1,032,914       -                    1,032,914        
Dues and subscriptions 37,095 -                    37,095            -                    37,095            
Insurance costs 465,011 -                    465,011          -                    465,011          
Repairs, maintenance and landscaping 405,498 -                    405,498          -                    405,498          
Utilities 695,299          -                    695,299          -                    695,299          
Office supplies and expense 31,453            -                    31,453            -                    31,453            
Capital outlay -                    -                    -                    3,430,003       3,430,003        
Debt service - principle and interest 22,332            -                    22,332            661,446          683,778          

Total expenditures 15,479,885     -                    15,479,885     4,092,568       19,572,453      

Excess (deficiency) of revenues over expenditures (4,235,599)      7,376,699       3,141,100       (4,028,755)      (887,655)         

YEAR ENDED SEPTEMBER 30, 2025
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The accompanying notes are an integral part of this schedule. 

Total Total
General Capital Governmental

O & M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)

OTHER FINANCING SOURCES (USES)
Rental receipts 19,943$          -$                   19,943$          -$                   19,943$          
Transfers in 3,099,718 -                    3,099,718       3,437,248       6,536,966        
Transfers out -                    (6,536,966) (6,536,966)      -                    (6,536,966)       
Transfer to City of Hattiesburg - Promotion Tax Revenue Bonds -                    (756,111)         (756,111)         -                    (756,111)         
Proceeds from leases 82,230            -                    82,230            -                    82,230            

Total other financing sources (uses) 3,201,891       (7,293,077)      (4,091,186)      3,437,248       (653,938)         

Net changes in fund balances (1,033,708)      83,622            (950,086)         (591,507)         (1,541,593)       

FUND BALANCE
Beginning of year 5,608,372 1,733,047       7,341,419       853,317          8,194,736        

End of year 4,574,664$     1,816,669$     6,391,333$     261,810$        6,653,143$      

* Net amounts are shown for General Fund transfers on Exhibit D.

YEAR ENDED SEPTEMBER 30, 2025

PAGE TWO

- 34 -

SCHEDULE 3

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

 
 
 



 

 

OTHER REPORT 



 
 
 
 
 
 
 

 

 

HATTIESBURG 
2 Southern Pointe Pkwy, Ste 200   
Hattiesburg, MS 39401 
P 601.264.3519 
 
HATTIESBURG WEST 
10 Plaza Drive 
Hattiesburg, MS 39402 
P 601.268.3135 
 

GULFPORT 
2019 23rd Avenue 
Gulfport, MS 39501 
P 228.864.1779 
 
BELLEVUE 
8 Town Center Square 
Hattiesburg, MS 39402 
P 601.261.2050 
 
 

COLUMBIA 
150 Old Highway 98 E 
Columbia, MS 39429 
P 601.736.3449 
 
COLUMBIA 
4 Bellewood Park, Ste. B. 
Columbia, MS 39429 
P  601.736.2050 
 

WWW.TMHCPAS.COM 

 

 
INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 
 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 

and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 

General of the United States (Government Auditing Standards), the financial statements of the governmental activities and 

each major fund of Hattiesburg Convention Commission as of and for the year ended September 30, 2025, and the related 

notes to the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial 

statements, and have issued our report thereon dated June 15, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Hattiesburg Convention 

Commission’s internal control over financial reporting (internal control) as a basis for designing audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 

purpose of expressing an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control. 

Accordingly, we do not express an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control. A 

deficiency in internal control exists when the design or operation of a control does not allow management or employees in 

the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. 

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 

possibility that a material misstatement of Hattiesburg Convention Commission’s financial statements will not be prevented, 

or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in 

internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with 

governance. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
 
 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 

was not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.  

Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material 

weaknesses.  However, material weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Hattiesburg Convention Commission’s financial 

statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 

financial statements.  However, providing an opinion on compliance with those provisions was not an objective of our audit 

and, accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of noncompliance or 

other matters that are required to be reported under Government Auditing Standards.   

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 

results of that testing, and not to provide an opinion on the effectiveness of Hattiesburg Convention Commission’s internal 

control or on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 

Standards in considering Hattiesburg Convention Commission’s internal control and compliance. Accordingly, this 

communication is not suitable for any other purpose.  

 
 

Hattiesburg, Mississippi 
June 15, 2026 
 
 

ESumlin
TMH
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HATTIESBURG CONVENTION COMMISSION 
 

SCHEDULE OF FINDINGS AND RESPONSES 
YEAR ENDED SEPTEMBER 30, 2025 

 
 
SECTION 1: SUMMARY OF AUDITOR’S RESULTS   
   
Financial Statements:   
   
1. Type of auditor's report issued on the financial statements:   

Governmental activities  Unmodified 
General fund  Unmodified 
Capital projects fund  Unmodified 
   

2. Internal control over financial reporting:   
A. Material weakness identified?  No 
B. Significant deficiency identified?  None reported 

   
3. Noncompliance material to the financial statements noted?  No 

   
 

SECTION 2: FINANCIAL STATEMENT FINDINGS 
 
 The results of our tests did not disclose any findings related to the financial statements that are 
required to be reported by Government Auditing Standards.  
 

(This Space Intentionally Left Blank) 
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