
























































Legal Report 

Attorney Varnado advised the Board that there was no legal report. He mentioned that he is working with the 
Commission on a potential mental disability claim, but noted that there was nothing to present to the Board. 

Old Business 

Rick Taylor updated the Board on the success of the Serengeti Springs season. He explained that the Commission's 
plans for season passes and overall waterpark trends. 

The construction on the Moeller Vehicle Museum has resumed. He added that Oseola McCarty House Museum 
displays are being installed and all landscaping plans have started.The HCC is working with an architect to address 
certain ADA compliance aspects of the Saenger Annex renovation. 

Rick Taylor informed the Board of the new construction projects at the Hattiesburg Zoo. The flamingo exhibit and 
pool installation will start in November. A new ticketing office will begin construction along with a tiger training 
boardwalk, redirection of the alligator boardwalk, as well as several small accessway projects. 

The HCC plans to slow down on concert bookings at the Lawn. He stated that the concerts have been good for 
quality of life for our residents, but they have not generated the amount of revenue that the other facilities have 
produced for the time invested. Rick Taylor also shared excerpts of the World Waterpark Association (WWA) 
magazine with the Board that featured Serengeti Springs Waterpark and HCC staff members. He added that staff 
members along with representatives of Martin Aquatics Engineering presented a waterpark development session 
at the 2024 World Waterpark Association Annual Conference. In addition, the Commission received two awards 
for Excellence in Design for the overall waterpark design and the LifeFloor design of Serengeti Springs. 

New Business 

Rick Taylor informed the Board that the Hattiesburg Zoo has received Zoo Association of America accreditation. 

The Commissioners recognized Rick Taylor for being named one of the Top 50 Global Zoo and Aquatic Influencers 
by Blooloop, the leading industry resource for visitor attractions, theme parks, and zoos and aquariums. 

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Andy 
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned. 

Respectfully submitted: 

Attest: 

Richard Taylor, Executive Director 
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