MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

December 5, 2024

Be it remembered that on the 5t of December the Board Members of the Hattiesburg Convention Commission
(HCC) met. The meeting was called to order at 12:11 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Charles Brown Charlie Jones
Jennifer Payne Aubrey Lucas
Clyde Bryant

Traci Rouse

Andy Stetelman

ALSO PRESENT

Rick Taylor, Management
Carey Varnado, Legal Counsel
Jessica Cathey, Administration

Citizen’s Forum
Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman, and duly seconded by Clyde Bryant and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Charles Brown, duly seconded by Andy Stetelman, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims
Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.



Legal Report

Attorney Varnado provided the Board with an update regarding a series of checks that have been stolen, altered,
and subsequently cashed by unauthorized individuals. Following the discovery of these incidents, the Commission
has been actively investigating the origins of the compromised checks and has traced their cashing exclusively to
Fidelity Investments.

The Commission is making concerted efforts to enhance the security of its financial transactions. To mitigate the
risk of future fraudulent activities, the majority of its payments have now transitioned to Automated Clearing House
(ACH) transfers, which are generally considered more secure than traditional check payments. This shift not only
aims to protect the Commission's finances but also to streamline payment processes.

In addition, Attorney Varnado is scheduled to meet with a postal inspector in the near future. The Commission
remains committed to resolving this matter and ensuring the integrity of its financial operations moving forward.

Old Business

Rick Taylor provided general aftraction updates to the Board regarding projects currently underway. He
announced that the Commission is actively winterizing Serengeti Springs, ensuring that the facility is adequately
prepared for the colder months ahead. In addition, he noted that the Hattiesburg Zoo is scheduled to undergo an
inspection by the Association of Zoos and Aquariums next week, a vital step in the accreditation process.

Rick shared that the installation of exhibits at the Osceola McCarty Museum is currently in progress. He plans to
meet with representatives from Trustmark to explore potential sponsorship opportunities that could support
various aspects of the museum's development.

Additionally, he highlighted that the highly anticipated Hattiesburg Zoo Lights of the Wild event is set to kick off
this Friday and will run until December 23, 2024.

New Business

The HCC staff requested the authorization of Symmetry, LLC of Clinton, MS for provision of re-design and printing
of a second edition of Oseola McCarty’s book, Simple Wisdom for Rich Living, as a sole source provider based
on the turn-key design and printing requirements to meet the deadline for the opening of the Oseola McCarty
house. Because of the need for an update to the text, recreation of the graphic design, plates and layout of the
book, and the sensitive time frame for completion, Symmetry was selected upon referral from Mississippi's
University Press. Due to these reasons, the staff requested that the Board of Commissioners ratify the selection
of Symmetry, LLC as a sole source vendor with a project completion estimate (note variance potential in attached
estimate) of $11,500 for approximately 4,000 completed books with jackets.

Charles Brown made a motion to ratify Symmetry, LLC as a sole source vendor for provision of design and
production the 2" Edition of Oseola McCarty's book, Simple Wisdom for Rich Living, based on the details
provided and noted herein. Said motion was seconded by Andy Stetelman and upon a unanimous vote of the
Board of Commissioners, the motion was approved.



A motion was made by Andy Stetelman and, duly seconded by Clyde Bryant and after a full discussion, there was
a unanimous favorable vote of the Board to consider going into Executive Session.

A motion was made by Andy Stetelman and, duly seconded by Charles Brown and after a full discussion, there was
a unanimous favorable vote of the Board to go into Executive Session for the purpose of discussing real estate
matters.

A motion was made by Andy Stetelman and, duly seconded by Clyde Bryant and after a full discussion, there was
a unanimous favorable vote of the Board to go out of Executive Session.

A motion was made by Andy Stetelman to adjourn the Commission meeting. This motion was seconded by Clyde
Bryant and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest;

Al

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

April 3, 2025

Be it remembered that on the 31 of April the Board Members of the Hattiesburg Convention Commission (HCC) met.
The meeting was called to order at 12:05 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention Commission.
The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Aubrey Lucas
Jerome Brown

Clyde Bryant

Traci Rouse

Andy Stetelman

Charlie Jones via zoom

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration
Chad Thomas Administration

Citizen's Forum
Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman, and duly seconded by Clyde Bryant and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report
Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and

Revenue for ratification. A motion was made by Clyde Bryant duly seconded by Andy Steteiman, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims



Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

A motion was made by Clyde Bryant duly seconded by Charlie Jones, and after a full discussion, there was a
unanimous favorable vote of the eligible Board Members to approve the Capital Expansion YTD payments for the
Equipment Lease.

Despite numerous and ongoing repair efforts over several years, both 40-ton HVAC units on the Saenger Theater
have recently declined to less than 30% capacity with further degradation expected. On each unit, the condensers
are failing and the coils in the internal air handlers continue to leak. Repairing the coils requires removal of the roof
for access, so we have added Freon into the system several times per year to meet usage needs. Numerous
attempts have been made to repair each unit but have only provided temporary success. With the continuing decline
in operational capacity, and as the theater enters a hot season, along with pre-existing contracted events, an
emergency need to replace the units exists.

In accordance with MS State Law Sec. 31-7-1 (f), the Hattiesburg Convention Commission determines that an
emergency replacement of the two 40-ton HVAC units on top of the Saenger Theater must be executed immediately
due to the aforementioned criteria. This emergency repair and replacement is estimated to have a total cost of
$350,000 including replacement of both 40-ton condenser units and associated coils and air handlers, installation
of the complete internal and external equipment, crane rental, roof removal, roof replacement and other related
material and labor.

Therefore, the Hattiesburg Convention Commission authorizes its staff to immediately replace the complete units
up to the amount to $350,000 and provide a complete summary upon completion for subsequent ratification of the
expenditures under the Emergency Provisions of MS State Law Section 31-7-1.

A motion was made by Andy Stetelman duly seconded by Traci Rouse, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the emergency repair of the Saenger HVAC unit.

Legal Report

Attorney Varnado provided the Board with an update concerning a series of checks that had been stolen, altered,
and subsequently cashed by unauthorized individuals. To date, HCC has received reimbursement amounting to
$65,000 for the net loss incurred. He added that after speaking with law enforcement, he believes apprehending
the individuals responsible is unlikely.

Attorney Varnado informed the Board that USA, Inc., has placed a lien against a HCC property due to the
nonpayment of $85,000. HCC's position is that the contractor has not been paid due to issues with the work
completed by the contractor. Rick Taylor mentioned that the HCC did not have a positive relationship with the project
foreman and other USA, Inc. representatives. Taylor cited the following issues: (1) Water leaks- USA, Inc. sent a
representative to repair the leak during the waterpark off season, but the repair was deemed unsatisfactory. (2) The
initial painting of the lazy river was of poor quality, with paint drip marks and uneven lines. The HCC eventually
decided to tile the pool, and areas that were left painted are now delaminating. Taylor added that he is waiting for
the results of a report from an independent third party to analyze the work done on the Lazy River. Attorney Varnado
will update the Board when there is further information.

Lastly, Attorney Varnado informed the Board that a former employee has filed suit against the HCC's worker’s



compensation insurer, LUBA Workers Compensation. He added that LUBA has assigned the claim to Attorney Andy
Hughes.

Old Business

Rick shared that the installation of exhibits at the Osceola McCarty Museum is currently in progress. The museum
has taken delivery of the furniture and the 2 edition of the Simple Wisdom for Rich Living, with plans to open in
2025 He added that he has discussed the installation of the Sixth Street Museum District Arch with the City of
Hattiesburg and will be seeking proposals from sign manufacturers.

New Business

Rick Taylor announced to the Board that the Hattiesburg Zoo received AZA accreditation, making it the only
accredited zoological facility in Mississippi. With the ZAA accreditation (received in October), the Hattiesburg Zoo
is accredited by all zoological accrediting organizations in North America. Benefits will include access to more or
specific animals as well as additional keeper training opportunities.

The Board commended the Zoo staff for achieving accreditation.

Rick Taylor invited the Board to attend the Zoo's 75 Anniversary on April 26, 2025, and he invited them to the
Easter Egg event on Good Friday. He stated that the new flamingo exhibit would be unveiled during the event, as
well as the new training platform at the tiger exhibit.

Lastly, he mentioned that during National Tourism Week, the HCC will reveal markers for tourist locations listed in
the Green Book. He clarified that the Green Book offered guidance on safe places for African Americans to visit
during the Jim Crow era in the United States. Hattiesburg had six listed facilities. Each facility will be marked
appropriately, along with a contact number for further information about the site.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Clyde Bryant
and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

2 A

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

May 22, 2025

Be it remembered that on the 22nd of May the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:11 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT

Jennifer Payne Aubrey Lucas

Jerome Brown Charlie Jones via zoom
Clyde Bryant

Traci Rouse

Andy Stetelman

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration
Chad Thomas Administration

Citizen’s Forum

Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman and duly seconded by Jerome Brown and after a full discussion, there was
a unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report
Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and

Revenue for ratification. A motion was made by Andy Stetelman duly seconded by Traci Rouse, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims



Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

A motion was made by Clyde Bryant duly seconded by Andy Stetelman, and after a full discussion, there was a
unanimous favorable vote of the eligible Board Members to approve the Capital Expansion YTD payments for the
Equipment Lease.

Rick Taylor gave the Board an overview of the budget and discussed the most recent capital expenditures for the
Commission. He explained that the following items were purchased and will be stored at the newly leased
warehouse property near the Lake Terrace Convention Center: Boom lift, bucket truck, two pick up trucks, a mini
excavator, mini skids and mowers totaling approximately $60,000.

Jessica Cathey informed the Board that this summer the Commission will host a total of 26 international students
from Jamaicia, Thailand, Malaysia, Mexico, Columbia and Turkey. She added that having these students work with
us is crucial in staffing the Hattiesburg Zoo and Serengeti Springs during the months when the majority of our
student workers return to school.

The FYE 2024 Audit was presented by Jabe Mills and Timothy Hicks of Topp McWhorter Harvey, PLLC. Jabe
acknowledged appreciation for the Administration Department for thoroughly monitoring spending last year. He
further discussed the complete audit with the Commission and advised that it was an “unmodified” audit, meaning
the ongoing financial reporting of HCC Accounting accurately represented the financial operations for the past fiscal
year and conducted the Commission’s business in compliance with relevant laws and governmental accounting
standards.

A motion was made by Andy Stetelman, duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board to consider going into Executive Session for the purposes of discussing the
FYE 2024 Audit. A motion was made by Andy Stetelman, duly seconded by Traci Rouse, and after a full discussion,
there was a unanimous favorable vote of the Board to enter Executive Session.

Upon exiting the Executive Session, a motion was made by Andy Stetelman, duly seconded by Traci Rouse, and
after a full discussion, there was a unanimous favorable vote of the Board to receive the audit as presented.

Legal Report

Attorney Vamado updated the Board various legal matters related to the Serengeti Springs Waterpark. He advised
that he was working with the staff on finalizing all remaining construction-related issues, as well as addressing
various insurance claims of injury at Serengeti Springs Waterpark. These matters include claims from the previous
season which were denied by the Commission’s insurance company. Salem Bunkheila expressed his satisfaction
with the insurer's thorough evaluation of each case and their measured approach to remediation. He added that
overall, the liability insurance premiums have decreased 29% due to the cancellation of unnecessary umbrella
plans.

Old Business
Rick shared that the Commission is in the final stages of the installation of exhibits at the Osceola McCarty Home

Museum and pians to open in late 2025. The Green Book Project will be announced on WDAM and a virtual seminar
with author Dr. Gretchen Sorin on the Green Book will take place on Saturday, May 24, 2025. The first 50 people



attending will also receive a shoebox lunch. The Moeller Military Vehicle Museum project is currently awaiting the
installation of the curtain wall and storefront glass before further construction can continue.

Serengeti Springs will participate in the World’s Largest Swimming Lesson (WLSL) event on June 26-28, 2025.
WLSL is a global drowning prevention event launched by the World Waterpark Association and is supported by
aquatics and safety organizations and takes place at all types of aquatic facilities around the world.

The new flamingo exhibit has been installed, and a new serval and lemur exhibit is under construction.

Rick advised the Board that an evaluation of nearly 100-year-old Robert Morgan organ is underway to determine if
repair of the organ should continue in the future. He stated that repair services are becoming more and more limited
due to the age of the experts and a lack of new organs of this type. He stated that some of the consultants who
have inspected the organ have declined to proffer a quote due to the organs age and scarcity of parts for
replacement. He indicated that more evaluation needs to be put into the use and longevity of the organ as a working
part of the theater before making the large investments needed to keep it running. Traci Rouse recommended that
a conversation be had with Mayor Toby Barker since the theater and the organ is owned by the City of Hattiesburg.
She commented that the City may wish to have input and undertake some of the repair costs, if they felt that keeping
the organ playable was paramount. Rick stated that based on the size of some of the repair estimates, consideration
of preserving the organ as a visual artifact of the theater, but not a functioning component, may be a path to be
undertaken. He stated that he would confer with Mayor Barker on the matter.

The Lake Terrace Convention Center had a successful spring season and remains busy with events. A Lawn at
Lake Terrace concert is planned for the fall.

New Business

There was no New Business to discuss in the meeting.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Clyde Bryant
and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

o A

Richard Ta'ylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

August 21, 2025
Be it remembered that on the 21st of August the Board Members of the Hattiesburg Convention Commission (HCC)

met. The meeting was called to order at 12:16 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Jerome Brown
Andy Stetelman Charlie Jones
Clyde Bryant

Traci Rouse

Jonathan Krebs

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration
Chad Thomas Administration

Citizen's Forum
Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman and duly seconded by Traci Rouse and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report
Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and

Revenue for ratification. A motion was made by Andy Stetelman duly seconded by Clyde Bryant, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims



Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

A motion was made by Clyde Bryant duly seconded by Andy Stetelman, and after a full discussion, there was a
unanimous favorable vote of the eligible Board Members to approve the Capital Expansion YTD payments for the
Equipment Lease.

The HCC staff requested the ratification of the Paratus Service Group of Raleigh, NC for provision of a LUTRON
lighting system update and installation as a sole source provider based on the fact that they are the authorized
LUTRON installer for Mississippi. The LUTRON lighting system of the Lake Terrace Convention Center is 27 years
old and is no longer able to provide the necessary controls for overall lighting of the center after conversion to LED
lamps and fixtures. Paratus will provide and install new software, controllers and operating system to utilize the
installed LUTRON infrastructure thus eliminating the need to rewire the existing fixture throughout the convention
center. Total updating, installation and conversion is quoted as approximately $22,000.

Andy Stetelman made a motion to ratify Paratus Service Group as a sole source vendor for necessary updating of
the LUTRON lighting system at the Lake Terrace Convention Center based on the details provided and noted
herein. Said motion was seconded by Clyde Bryant, and upon a unanimous vote of the Board of Commissioners, the
motion was approved.

Salem Bunkheila presented the FYE 2026 budget to the Board. A motion was made by Traci Rouse, duly seconded
by Clyde Bryant, and after a full discussion, there was a unanimous favorable vote of the Board to approve the
proposed FYE 2026 Budget.

Legal Report

Attorney Varnado provided the Board with an update regarding USA, Inc.'s lien on an HCC property. He reported
that no additional correspondence has been received from the local attorney who filed the lien. The HCC has
documented multiple concerns related to the construction project; Attorney Varnado indicated that these appear to
exceed the residual amount owed and thus, payment of this amount is currently being withheld.

He also apprised the Board of legal counsel retained for a guest who reportedly sustained a leg injury while at
Serengeti Springs Waterpark.

Additionally, he shared that representatives from the Jones Family Trust met with the HCC to discuss transferring
ownership of the cemetery to the HCC to ensure proper maintenance by the grounds team. Rick Taylor
subsequently presented the Board with a summary of the historical relationship between the Jones Family Trust
and the Lake Terrace Convention Center during its development.

A motion was made by Andy Stetelman duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board Members to accept the transfer of ownership of the cemetery property.

Old Business

Rick reported to the Board that the Sixth Street Museum District has sustained random damage from two separate
instances and individuals. The Director of Safety and Security is collaborating with the Hattiesburg Police



Department (HPD) to identify those responsible. To enhance security measures, the HCC has increased lighting
and camera coverage on the premises and requested more frequent patrols of the parking lots by HPD.

Progress on the Moeller Military Vehicle Museum project has resumed. The building has reached a phase in
construction where it can now be locked and secured. Rick Taylor, Dr. Don Moeller, and Dr. Kenyatta Stewart are
scheduled to meet next month to discuss exhibition design.

A decision has been made to postpone the opening of the Osceola McCarty House Museum to March of 2026, in
consideration of anticipated cooler weather and to tie the opening into International Women’s Month (March). The
museum’s construction is nearing completion.

The 2025 Serengeti Springs season will conclude on September 1, 2025. Rick Taylor noted that there may be one
additional injury claim from this season involving an allegation related to the bucket downpour. He stated that the
water pressure associated with the bucket is insufficient to cause injury. He further observed that the current season
has been successful and remains vital to the Commission’s financial performance.

Additionally, Rick provided a brief update on the Hattiesburg Zoo. Several projects are pending completion;
measures have been taken to install additional cameras and lighting as well as modify landscaping. The Animal
Care staff is also actively seeking a male giraffe for the collection.

New Business

Rick Taylor presented a Proclamation in honor the service of Dr. Aubrey Lucas to the Hattiesburg Convention
Commission. A motion was made by Andy Stetelman duly seconded by Traci Rouse, and after a full discussion,
there was a unanimous favorable vote of the Board Members to adopt the proclamation in honor of Dr. Aubrey
Lucas.

Jennifer Payne notified the Board that the current meeting serves as the annual meeting of the Board. She
addressed the need to update several articles in the HCC Bylaws. Following a motion put forward by Clyde Bryant
and seconded by Andy Stetelman, the Board engaged in comprehensive discussion and subsequently approved,
by unanimous vote, the amendment of the following articles.

Amend Article 1, Section 1 to read... “The name of the Commission shall be the Hattiesburg Convention
Commission.”

Amend Article V, Section 3 to read...

a. “All checks, drafts, acceptances, bills of exchange, electronic transfers, and other orders of the obligations
of payment of monies may be signed by either the Executive Director, Director of Operations, or Director
of Accounting upon motion to authorize by the Board of Commissioners. Said authorization may be
removed by action of the Board or solely by the Board Chair.”

Jessica Cathey was appointed as the HCC Recording Secretary.



As a part of the Annual Meeting was the general election of officers for the Commission. The following Board
Members were appointed to the respective position by acclamation:

Board Chair- Jennifer Payne
Vice-Chair- Clyde Bryant
Secretary- Traci Rouse

Rick Taylor briefed the Board on events and responsibilities that now cause the Commission to consider the creation
of a foundation. In his discussion, he stated, “as the most recent audit and the 2026 Budget Proposal show, the
Hattiesburg Convention Commission has moved into a status wherein earned revenue is, and will be, the driving
force of future growth of the organization. Such growth will be largely based upon this earned income, as well as
sponsorship and grant development. Optimization of the momentum of the Commission requires presenting the
Commission’s attractions and its ongoing work on behalf of our community in a manner that national and other
companies require in order to partner or sponsor. In addition, with the Commission's now ‘Design/Build"
authorization by the State Legislature, creation of highly unusual projects such as animal habitats and museum
exhibitions will often require negotiations with specialized national companies for construction of such projects.
These two specific needs, as well as others to be determined, require the development of a 501(c)(3) or (6)
foundation for the Commission.”

Andy Stetelman made a motion to request that the Board resolve to create a Foundation Study Committee for the
purposes of evaluating, formulating and advising the Board of this recommended development to further the growth
of the Commission. As a part of this resolution, it was requested that Andy Stetelman and Jonathan Krebs be
appointed to serve on this study committee along with the Board Chair, and that the Board authorize reasonable
and necessary expenditures for legal consultation, tax consultation, foundation development and other related
expenditures to pursue this development and report to the board at subsequent meetings on the committee’s
investigation, evaluation and recommendations. This motion was seconded by Clyde Bryant, and after a full
discussion, there was a unanimous favorable vote of the Board Members to create the foundation study committee
as herein outlined to evaluate the process.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Andy
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

x_ O ()/UM
@ifer ngne Chair

Attest:

Vs o A

Richard Taylor, Executive Director
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Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

September 25, 2025
Be it remembered that on the 25t of September the Board Members of the Hattiesburg Convention Commission

(HCC) met. The meeting was called to order at 10:40 a.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Jonathan Krebs
Andy Stetelman

Clyde Bryant

Traci Rouse

Jerome Brown

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel

Salem Bunkheila, Administration

Jessica Cathey, Administration

Danielle Herrington, Administration

Chad Thomas, Administration

Latoya Norman-Hathorn, Sixth Street Museum District

Citizen’s Forum
Special Presentation

Jerome Brown presented a collection of artifacts from his father’s estate to the Hattiesburg Convention
Commission. He shared insights about his father, Charles Brown, with a focus on his roots in Hattiesburg,
Mississippi. Dr. Eddie Holloway followed with personal reflections on Mr. Brown's enduring legacy, emphasizing
the impact of his military service and his contributions to the local community. The artifacts were formally accepted
by Rick Taylor and Latoya Norman-Hathorn.

Minutes from Previous Board Meeting



Upon motion made by Andy Stetelman and duly seconded by Traci Rouse and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Clyde Bryant duly seconded by Andy Stetelman, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims
Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

A motion was made by Andy Stetelman duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the eligible Board Members to approve the Capital Expansion YTD payments for the
Equipment Lease.

Rick Taylor reviewed the Special Projects list with the Board, noting that funding for the chillers at the Lake Terrace
Convention Center had been approved as part of the FYE 2026 budget. He also highlighted that the budget includes
the development of a new entrance for the Hattiesburg Zoo.

Legal Report

Attorney Varnado provided the Board with an update regarding the Jones Family Trust and the fransfer of cemetery
ownership to HCC for ongoing grounds maintenance. The process is nearing completion, with final steps contingent
upon the family's decision regarding the designated power of attorney.

Old Business

Jennifer Payne gave a brief update to the Board on Foundation Study Committee. She announced that Jonathan
Krebs has agreed to chair the Foundation Study Committee.

Rick Taylor presented a proclamation to the Board honoring Dr. Aubrey Lucas for his years of dedicated service to
the Hattiesburg Convention Commission. Jennifer Payne will coordinate the formal presentation of the proclamation
to Dr. Lucas at a later date.

Rick also announced the resignation of Commissioner Charlie Jones, effective this morning. In light of recent
changes, a Board Commissioner training was suggested to support the onboarding of new Commissioners.

Salem provided the Board with an update on the Building Storage Acquisition. He noted that the Commission is
currently incurring significant costs in storage fees. An offer has been submitted by HCC; however, itis being treated
as a backup offer due to the presence of a higher existing bid. Salem also reported that the building would require
approximately $68,000 in repairs and fencing to ensure proper security. The offer remains pending, as the 45-day
due diligence period for the current bid is still active but expected to conclude soon.

Rick Taylor announced that the Hattiesburg Zoo front entrance and the new serval and lemur exhibit are underway.
He added that Serengeti Springs is closed for the 2025 Season.



The Osceola McCarty Home Museum (OMHM) has recently installed a new security system. Museum staff are also
making several updates, including correcting a display panel with inaccurate information, adding artificial turf to the
backyard display area, and insuring accessibility is designed throughout the building. The Museum is scheduled to
open on March 5, 2026, Ms. McCarty's birthday, in celebration of her legacy and in recognition of Interational
Women’s Month.

Rick reported that most of the curtain glass for the Moeller Military Vehicle Museum has been installed. The next
steps are to begin interior surfaces, buildout the food and beverage area and restrooms. He noted that he plans to
engage the same design firm that has done the McCarty House for the Moeller Museum.

He added the air conditioner repair has been delayed at the Saenger Theater due to a backlog of circuit boards
from the manufacturer. Projected installation has been rescheduled for early 2026.

The Hattiesburg Convention Commission has submitted a grant application to the Mississippi Outdoor Steward
Trust to support the construction of a sidewalk connecting Mamie Street to Kamper Park. The Commission is
collaborating with the mayor to address any potential additional costs and is exploring several options, including the
possible purchase of an adjacent lot. Rick will provide the Board with an update once grant results are announced.

The Lake Terrace Convention Center is undergoing landscape improvements around the facility. Due to an
overabundance of trees on the property, the Groundskeeping team is actively removing excess vegetation and
installing a new irrigation system, along with smaller, more suitable plantings. Additionally, a limestone parking iot
has been constructed to provide auxiliary parking during events. Salem noted that the limestone is being supplied
by Vulcan Inc., and the Hattiesburg Convention Commission is currently finalizing the purchase arrangements with
the company.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Andy
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

New Business

Respectfully submitted:

MQ« @@(@%M.
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Richard Taylor, Executive Director
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