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August 27, 2024

Mayor Barker & Members of the City Council
City of Hattiesburg

PO Box 1898

Hattiesburg, MS 39403-1898

Dear Mayor and Council Members:

Greetings from the Hattiesburg Convention Commission. Following, you will find the proposed Hattiesburg Convention
Commission's Fiscal Year 2024 Amended Budget. In accordance with our legislation, governmental accounting practices
and guidance from our auditors, the Commission seeks your approval of this amended budget which addresses a few
changes from the budget approved prior to the start of this fiscal year. Here are the high points.

Income
With the opening and operations of the Serengeti Springs Waterpark along with continued growth in our conventions sector,
we are adjusting upwards our projected revenue by $1.2 million. All other changes are minor ‘housekeeping’ steps to
comply with government audit standards and to reflect improved interest income.

Expense
We are adjusting Debt Service upward by roughly $100,000 for this fiscal year. This is due to adjustments in the payment
scheduling for these debt instruments. Future debt service should be stable at this point. We are moving Facility
Operations expenditures up $1.2 million due to demand for food and beverage products, and merchandise for the waterpark.
Repairs and Fixed Assets projections are decreased by $450,000, while Insurance and Professional Services projections
will go up by $500,000 due to annual insurance payment scheduling. (Historically, we have paid a large portion of the
premium with subsequently smaller payments during the first half of the fiscal year, but with our new carrier, the premium is
paid in full when billed.) In addition, we have allocated funds for concert talent costs for possible concerts in the next fiscal
year.
Special Projects

In the Special projects area, this amended budget proposal reflects the projected ending expenditures on the wide range of
projects the Commission has underway. As last year, certain projects are extending into subsequent fiscal years for
completion, such our projects on Sixth Street, at Lake Terrace, the Saenger Annex and a few Zoo exhibits. These figures
show that variance and will carry forward into our next fiscal year.

We would seek your approval of these amendments to the current year's budget.
Sincerely,

W%MISSION

Richard Taylor
Executive Director
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Hattiesburg Convention Commission PROPOSED
Fiscal Year 2024 AMENDED
Budget Analysis & Amended Budﬁet BUDGET
FYE 2024 FYE 2024A
[Classification Category Totals Totals
{income Special Sales Tax (2% Food & Beverage Tax Revenue) $ 6,943,657 $ 7,018,657
Attractions Revenue (Ticketing, Special Events, Sponsorships, Retailr $ 6,862,120 $ 7,150,192
F&B Revenue $ 2,151,500} $ 3,120,213
Interest $ 59,245 $ 160,000
Estimated Total Income $ 16,016,522 $ 17,449,062
IExpenditures Debt Service
Convention Center Principal & Interest $ 1,352,944 $ 1,450,000
Visitors Center Sub-total Debt Service
Saenger Theater
Uso Facilities Operations
Eureka Electricity, Natural Gas, Telecommunications, Janitorial Supplies, $ 4,049,210 $ 5,249,210
Zoo Safety Equipment, Training, Contracted Services, Animal Feed
Oseola McCarty House
Smith Drugs Repairs, Refurbishment, Fixed Assets
Pocket Museum Refurbishment of Facilities/ Replacement of Equipment, Fixtures $ 872,000 $ 422,000
Serengeti Springs
The Lawn at Lake Terrace Insurance, Professional Services, Marketing
Generations Strong Wall Trustee Fees, Insurance, Surety Bonds, Audit, Legal Fees, $ 1,981,595 $ 2,516,595
Moeller Military Veh. Museur Saenger Talent Buying, Marketing, Show Production, etc.
Staffing Costs (including benefits)
Full-time + benefits, Part-time & Event Based Staff $ 7,665,522 $ 7,665,522
Sub-total Estimated Expenditures $ 15,921,271 $ 17,303,327
RESERVE FUND $ 3,000,000 $ 3,000,000
Project Funding Est. Project Funds On Hand $ 6,034,279 $ 6,912,400
State Zoo Donation ($500,000) ($500,000)
Est. Borrowed Project Funds ($1,000,000) ($2,413,418)
Saenger Theater Grant Funds- Mississippi Arts Commis $0 ($222,300)
Saenger Theater Grant Funds- Match $0 ($197,600)
Project Expenses
Sixth Street Museum District Development $ 965,000 $ 850,000
Serengeti Springs Water Park Development $ 3,500,000 $ 6,560,000
Lake Terrace Convention Center and Lawn Improvemerj $ 1,550,000 $ 325,000
Saenger Theater, Annex, Alley Improvements $ 595,000 $ 25,000
Hattiesburg Zoo Expansion/ Development $ 500,000 $ 400,000
State Zoo Donation - Ed Center Exhibits $ 500,000 $ 500,000
Estimated Residual $ 19,530 $ 1,731,453




