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William Carey art student banners hung in the SKY HIGH ART
GALLERY

Produced Mice before Christmas with snow in the alley THOUSANDS
OF VISITORS throughout the month of DECEMBER

NEW ART INSTALLATIONS including Milo’s Phony Cheese, Detective
McDroppings on the Case, Peace, Love & the Hub

Unveiled downtown “ALLEY-GATORS“ sculpture project featuring
10 unique whimsical alligators placed throughout the downtown
area.

Hosted Halloween extravaganza with marauding pirates in the
alley & Dia de los Muertos

Hosted 3rd annual Storywalk, a COMMUNITY PARTNERSHIP with USM
School of Library and Information Sciences

Held FOURTH ANNUAL DOWNTOWN DUCK HUNT, Duck and Cover, a
tie-in with National Atomic Museum exhibit

Held the 2nd annual Lego Day community play day event - LET’S
CONNECT

Hosted exhibit from Poozeum Museum from Orlando, Florida
featuring coprolites

Installation of the Pocket Locket sculpture in collaboration with
an exhibit from Zagreb, Croatia
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4 Experienced the LARGEST SINGLE-DAY attendance in history of Renaissance
Festival (4,352) and a total of 7,044 over the two days

4 Introduced Brunch with Bertie, which has become an ANNUAL SOLD-OUT
event for the Zoo

4 Hosted a record number of Field Trips, welcoming over 27,00 TEACHERS AND
YOUNG PEOPLE from Mississippi, Alabama & Louisiana

4 Expanded Lights of the Wild, a Christmas lantern celebration featuring
HUNDREDS of light displays

4 Continued Storytime at the Hattiesburg Zoo, a FREE COMMUNITY-BASED
event held during winter hours

4 Opened the SUSTAINABILITY STATION in the Gift Shop as a place for guests to
drop off recyclable items

4 Held FOUR Sensory Days during the year

4 Welcomed NEW ANIMALS to the zoo including: bongo, spider monkeys,
giraffe and zebras

4 Generated over $49 MILLION in visitor spending in the Hattiesburg area
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SERENGETI

SPRINGS

4 2023 saw CONTINUED CONSTRUCTION of Serengeti Springs Waterpark
at the Hatttiesburg Zoo

4 Items under construction include Fusion fortress play structure, lazy
river, swim up bar, entry structure with locker rooms, nhumerous
pavilions as well as staff and mechanical rooms
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LAKE TERRACE

CONVENTION CENTER

4 Notable Events:
-Kohler Lawn & Landscape Society Conference
‘Mississippi National Guard Yellow Ribbon Reintegration Program
‘Order of the Eastern Star National Conference
‘Mississippi Conference for Addiction Professionals
‘Best of MS Awards Gala

4 Hosted William Carey’s Annual Dinner featuring Tim Tebow

4 Hosted the South-Central Region of the Worldwide Pentecostal Fellowship
Regional Meeting with more than 4,000 ATTENDEES

4 Noted as a PREMIER MMA FIGHTING VENUE for Mississippi
4 Installed wind phone at Lake Walk

4 The Lake Terrace Convention Center INCREASED total events over the prior
year by 13%

4 The Lake Terrace Convention Center, along with its amphitheater, The Lawn at
Lake Terrace, injected almost $85 MILLION into Hattiesburg area businesses
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AT LAKE TERRACE

4 Featured ZZ Top & The Band Camino

4 Attendees came from over 25 STATES and MULTIPLE COUNTRIES
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SAENGER ¢

<4 SOLD OUT Events included:
- World Ballet Series: Nutcracker
- World Ballet Series: Cinderella
- Matt Maeson
- John Crist (Laughs4Life)
- Switchfoot

4 Hosted RED CARPET HOLLYWOOD premiere of the movie DEVOTION,
featuring film cast and crew honoring Jessie L. Brown

<4 Renovation completed for Saenger Annex Dressing Rooms and Lounge
4 First Silent Movie Organ Event featuring the Robert Morton Organ

4 Events at Saenger contributed almost $31 MILLION to local economy
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SIXTH STREET

MUSEUM

DISTRICT

4 Hosted cast & crew of movie, DEVOTION, at the African American
Military History Museum for the RED CARPET RECEPTION

4 Unveiled "GENERATIONS STRONG: INSPIRING AFRICAN AMERICANS
OF HATTIESBURG," a 375 ft backlit photographic monument

4 Work began on the Moeller Military Vehicle Museum

4 Work continued on Oseola McCarty Historic Home restoration and
museum

4 Presented the exhibit “Rainbows and Tornadoes: The Mystical
World of Branch” at Historic Eureka School

4 Hosted annual Back-to-School Boot Camp, Two MS Museums Day
Camp and the Hattiesburg Public School District Leadership
Retreat

4 Sixth Street Museum District contributed over $4 MILLION in
visitor spending to Hattiesburg
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Management’s Discussion and Analysis

The work of the Hattiesburg Convention Commission is to create and operate attractions that people want
to visit. These attractions bring in new spending to Hattiesburg, but also create a quality of life that causes
people to want to live here. As some of our visitors become residents, then our community becomes a
place where people want to work. These new workers invest in our community alongside the Commission
as it invests in more attractions. This ongoing growth creates a vibrancy that is visible and causes even
more visitors to come. Growing this upward spiral is a hallmark of the decades of development of the
Hattiesburg Convention Commission.

During the 2023 fiscal year, the attractions (and work) of the Commission caused over $193 million to be
spent by visitors in Hattiesburg. That is 64% of all visitor spending in the area.

In addition to drawing new spending into the private sector of our local economy, the Commission also saw
a 10% increase in spending across all of its attractions. In addition, the special sales tax dedicated to the
Commission’s work grew by 3.5% over the prior year.

We offer the following narrative overview of the financial and operational activities of the Commission for
the fiscal year ended September 30, 2023. We encourage readers to consider the information presented
here in conjunction with the Commission’s financial statements.

FACILITY HIGHLIGHTS

The Hattiesburg Zoo remains one of the area’s most popular attractions drawing visitors from a 100-mile
radius. Highlights of the 2023 fiscal year included Brunch with Bertie (a new food and beverage attraction
featuring our giraffes), a revamped and expanded Lights of the Wild (Christmas Lights Extravaganza), as
well as the introduction of humerous new species including bongos, spider monkeys, zebras, as well as
Grace (Bertie the Giraffe’s half-sister). Zoo guests, not only enjoyed an educational and entertaining
experience during their visits, they also spent over $49 million in our area.

The Lake Terrace Convention Center realized an increase of 13% in total events over the prior year, making
2023 one of its most profitable years on record. Numerous associations and conventions made the Center
home to their annual and regional meetings bringing in substantial out-of-town guests. Behind the
Convention Center lies The Lawn at Lake Terrace, an amphitheater. The 2023 fiscal year saw acts like ZZ
Top and The Band Camino take center stage in this beautiful outdoor setting. These and other notable
acts brought in crowds from over 25 states and multiple countries to enjoy outdoor musical events and
contribute to our economy. The economic contribution for these two venues injected almost $85 million into
Hattiesburg area businesses.

The Saenger Theater enjoyed another banner year, hosting sold out performances by John Crist,
Switchfoot, Matt Maeson and others. A very special event during the 2023 fiscal year was a Red Carpet
Hollywood Premiere of the movie, Devotion. Cast and crew joined locals to enjoy the film and recognize
Hattiesburg native, national hero, and the first black naval aviator in American history, Jesse L. Brown. This
event and many others contributed almost $31 million to our local economy.

The Hattiesburg Pocket Museum continued as a unique and creative draw to downtown Hattiesburg. Over
180,000 people searched for hidden art, enjoyed unique exhibitions (including exhibits from the National
Atomic Museum and the Pooseum), and participated in extravagant events in the Hattiesburg Pocket Alley,
home of the Pocket Museum. The impact on the downtown businesses, restaurants, and the entire
Hattiesburg economy was significant to the tune of over $24 million in local spending.

The Sixth Street Museum District continued its growth with the unveiling of the Generations Strong
Commemorative Wall at the Historic Eureka School to rave reviews. This 375’ long monument highlights
inspiring African Americans from Hattiesburg. In addition to this opening, work began on the Moeller Military
Vehicle Museum across from the Historic USO building. During the 2023 fiscal year, the Sixth Street
Museum District contributed over $4 million in visitor spending to Hattiesburg.
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FINANCIAL HIGHLIGHTS

Earned Revenue and a special 2% sales tax collected by restaurants and alcoholic beverage package
retailers (authorized by Senate Bill 3367 of the Mississippi Legislature) provide the bulk of funding for the
Commission. During the 2023 fiscal year, program revenues grew by 10%, while sales tax revenues grew
by 3.5% as noted in Table 1 below.

TABLE 1
CHANGES IN NET POSITION
Governmental Activities

2023 2022
REVENUES
Program Revenues:
Charges for Services:
Convention Center revenue $ 1,461,860 $ 983,310
Saenger Theater revenue 433,854 456,528
Sixth Street Museum District revenue 31,906 37,357
Z00 revenue 4,366,160 4,257,725
Pocket Museum revenue 13,392 -
Operating Grants and Contributions:
Grant revenue 1,500 -
Total program revenues 6,308,672 5,734,920
General Revenues
Sales tax revenue 6,940,353 6,703,788
Interest earned 41,740 10,433
Rental receipts 14,980 1,755
Total general revenues 6,997,073 6,715,976
Total revenues 13,305,745 12,450,896
PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits 5,964,163 4,767,433
Food and beverage costs 374,166 285,354
Utilities 593,349 547,506
Other operating expenses 3,850,210 4,149,803
Transfer to City of Hattiesburg - capital improvements 465,401 91,492
Depreciation and amortization 919,667 626,913
Interest 421,098 6,649
Total program expenses 12,588,054 10,475,150
CHANGE IN NET POSITION 717,691 1,975,746
NET POSITION - BEGINNING OF YEAR 27,465,513 25,489,767
NET POSITION - END OF YEAR $ 28,183,204 $ 27,465,513

(This Space Intentionally Left Blank)
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Program expenses (also shown in Table 1 on the prior page) are made up of personnel, food and beverage
costs, utilities, and general operations. Since the Commission is an amalgamation of attractions and staffs,
as well as macro-departments (physical plant, accounting, administration, marketing, food and beverage,
housekeeping, IT/AV, et. al.) that serve all attractions, expenses are consolidated into succinct overall
categories. Capital improvements to property owned by the City of Hattiesburg, such as the Zoo, Saenger
Theater, Smith Drug Company and the USO Building, are transferred by the Commission to the City of
Hattiesburg each year. In addition, general depreciation falls in this category.

Inflationary trends influenced program expenses during the 2023 fiscal year with increases in wages and
utilities leading the way. Growth in functions and product inflation increased food & beverage purchasing
costs, but efficient stewardship helped lower overall operating costs by 7.2%. In addition, the Commission
had over $919,000 in depreciation along with approximately $465,000 and $421,000 in asset transfer costs
and interest payments, respectively.

Table 2 below notes the changes in liabilities, deferred inflows, and the net position of the Commission at
the end of the fiscal year and shows certain debt instruments executed to support the growth of Commission
facilities.

TABLE 2
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

Governmental Activities

2023 2022
LIABILITIES
Long-term liabilities, outstanding:
Due within one year $ 675,346 $ 32,686
Payable after one year 10,011,084 34,338
Other liabilities 911,259 568,888
Total liabilities $ 11,597,689 $ 635,912
DEFERRED INFLOWS OF RESOURCES
Lease proceeds $ 116,643 $ 3,328,388
Deferred inflows related to grants 90,000 25,870
Special events revenue 158,882 400,046
Total deferred inflows of resources $ 365,525 $ 3,754,304
NET POSITION
Net investment in capital assets $ 16,840,763 $ 19,493,955
Restricted for:

Capital projects 599,342 849,078
Committed 10,110,000 -
Unrestricted 633,099 7,122,480

Total net position $ 28,183,204 $ 27,465,513

(This Space Intentionally Left Blank)
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On September 30, 2023 and 2022, the Commission had assets totaling $40,146,418 and $31,855,729,
respectively.

TABLE 3
ASSETS
Governmental Activities
2023 2022
ASSETS
Current and other assets $ 12,619,225 $ 12,294,750
Capital assets:
Land 1,445,386 1,445,386
Buildings and improvements, net 12,895,218 13,103,541
Furniture and fixtures, net 48,018 44,179
Equipment and vehicles, net 1,572,496 886,481
Intangible right-to-use assets, net 5,523,862 67,024
Construction in progress 6,042,213 4,014,368
Total assets $ 40,146,418 $ 31,855,729

FISCAL YEAR 2024 BUDGET

Looking to the 2024 fiscal year, the Commission projects that the special sales tax revenue should run at
roughly a 3% rate unless worsening in the national economy occurs. With the addition of new attractions
and expansions within existing ones, we anticipate continued growth in earned income.

Utilities, Facilities Operations, Insurances, Marketing and other costs are expected to rise as we bring online
the waterpark and activate the physical plants of the Moeller Museum and the Oseola McCarty House. Our
attractions, many of which run six or seven days per week, will require additional staff to meet scheduled
operating times. We project a substantial increase in staff members to meet these new obligations, along
with the requisite costs associated.

New in the upcoming fiscal year will be debt service reaching its fixed annual level as all monies have been
borrowed and repayment now follows the planned schedule. Construction rolls forward from the 2023 fiscal
year to the 2024 fiscal year with active projects on Sixth Street, the Hattiesburg Zoo, and at other
Commission attraction sites.

SUMMARY

The information in this report reflects the Commission’s continuing work to grow Hattiesburg, its quality of
life and its economy. Visitors to Hattiesburg Convention Commission attractions contributed over $193
million to Hattiesburg’s economy in the 2023 fiscal year, representing 64% of visitor spending in the area.
The Commission’s reputation for excellence, quality and value in all of its attraction operations and
development helps continue to increase its role in improving the quality-of-life and economy of the
Hattiesburg region.

(This Space Intentionally Left Blank)
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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of the Hattiesburg
Convention Commission, as of and for the year ended September 30, 2023, and the related notes to the financial

statements, which collectively comprise Hattiesburg Convention Commission’s basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of Hattiesburg Convention Commission, as of September 30,
2023, and the respective changes in financial position thereof for the year then ended in accordance with accounting

principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
Hattiesburg Convention Commission and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our audit opinions.
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To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Responsibilities of Management for the Financial Statements

Hattiesburg Convention Commission’s management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Hattiesburg Convention Commission’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known information that may

raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable

user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Hattiesburg Convention Commission’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Hattiesburg Convention Commission’s ability to continue as a going concern for a

reasonable period of time.



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during
the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion
and analysis and budgetary comparison information on pages 1 through 4 and 30 and 31 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with

sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Hattiesburg Convention Commission’s basic financial statements. Schedules 2 and 3 are presented for purposes of

additional analysis and are not a required part of the basic financial statements.

The accompanying supplementary information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,

Schedules 2 and 3 are fairly stated, in all material respects, in relation to the basic financial statements as a whole.



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 15, 2024
on our consideration of Hattiesburg Convention Commission’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Hattiesburg Convention Commission’s internal

control over financial reporting and compliance.

MMﬂssippi

May 15, 2024
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EXHIBIT A

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Lease receivable
Inventory
Capital assets:
Land and construction in progress
Other capital assets, net
Total assets

LIABILITIES
Accounts payable
Accrued payroll liabilities
Compensated absences
Long-term liabilities:
Due within one year:
Revenue bonds
Leases payable
Due in more than one year:
Revenue bonds
Leases payable
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to lease revenue
Deferred inflows related to grants
Deferred inflows related to special events

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Flag display
Committed
Unrestricted

Total net position

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 2,185,191
8,987,559
1,136,862

47,915
116,643
145,055

7,487,599
20,039,594

40,146,418

476,574
215,292
219,393

139,829
535,517

5,022,739
4,988,345

11,597,689

116,643
90,000
158,882

365,525

16,840,763

509,342
90,000
10,110,000
633,099

$ 28,183,204
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EXHIBIT B

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2023

PROGRAM EXPENSES
Culture and Recreation:

Salaries, wages, and benefits

Food and beverage costs

Utilities

Other operating expenses

Transfer to City of Hattiesburg - capital improvements

Depreciation and amortization

Other revenues

Interest and financing costs
Total program expenses

PROGRAM REVENUES

Charges for Services:
Convention Center revenue
Saenger Theater revenue
Sixth Street Museum District revenue
Z0o revenue
Pocket Museum revenue

Operating grant revenue

Total program revenues

Net program expenses
GENERAL REVENUES
Sales tax revenue
Interest earned
Miscellaneous receipts
Total general revenues

Change in net position

NET POSITION
Beginning of year

End of year

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 5,964,163
374,166
593,349

3,850,210
465,401
919,667

421,098

12,588,054

1,461,860
433,854
31,906
4,366,160
13,392
1,500

6,308,672

(6,279,382)

6,940,353
41,740
14,980

6,997,073

717,691

27,465,513

$ 28,183,204
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EXHIBIT C
HATTIESBURG CONVENTION COMMISSION
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

Capital Total
General Projects Governmental
Fund Fund Funds
ASSETS
Cash and cash equivalents $ 1,711,499 $ 473,692 $ 2,185,191
Cash and cash equivalents - restricted 6,829,162 2,158,397 8,987,559
Special sales tax receivable 1,136,862 - 1,136,862
Accounts receivable 47,915 - 47,915
Lease receivable 116,643 - 116,643
Inventory 145,055 - 145,055
Total assets $ 9,987,136 $ 2,632,089 $ 12,619,225
LIABILITIES, DEFERRED INFLOWS AND
FUND BALANCES
Liabilities:
Accounts payable $ 2,882 $ 473,692 $ 476,574
Accrued payroll liabilities 215,292 - 215,292
Total liabilities 218,174 473,692 691,866
Deferred Inflows of Resources:
Unavailable revenue - grants 90,000 - 90,000
Unavailable revenue - lease revenue 116,643 - 116,643
Unavailable revenue - special events 158,882 - 158,882
Total deferred inflows of resources 365,525 - 365,525
Fund Balances:
Nonspendable:

Inventory 145,055 - 145,055
Restricted 90,000 509,342 599,342
Committed 8,460,945 1,649,055 10,110,000
Unassigned 707,437 - 707,437

Total fund balances 9,403,437 2,158,397 11,561,834
Total liabilities, deferred inflows
and fund balances $ 9,987,136 $ 2,632,089 $ 12,619,225

The accompanying notes are an integral part of these financial statements.
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EXHIBIT C-1

HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

Total fund balances for governmental funds (Exhibit C) $ 11,561,834

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation and amortization of $13,285,349. 27,527,193

Long-term liabilities are not due and payable in the current period
and therefore are not reported in the funds.

Bonds (5,162,568)
Leases (5,523,862)
Compensated absences (219,393)
Total net position of governmental activities (Exhibit A) $ 28,183,204

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D
HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2023

The accompanying notes are an integral part of these financial statements.

Capital Total
General Projects Governmental
Fund Fund Funds
REVENUES

Sales tax revenue $ 6,940,353 $ - $ 6,940,353
Interest earned on deposits 40,518 1,222 41,740
Convention Center revenue 1,461,860 - 1,461,860
Saenger Theater revenue 433,854 - 433,854
Sixth Street Museum District revenue 31,906 - 31,906
Zoo revenue 4,366,160 - 4,366,160
Pocket Museum revenue 13,392 - 13,392
Grant revenue 1,500 - 1,500
Total revenues 13,289,543 1,222 13,290,765

EXPENDITURES
Salaries, wages, and benefits 5,931,732 - 5,931,732
Professional fees 77,898 - 77,898
Advertising and public relations 258,633 - 258,633
Miscellaneous operating costs and supplies 1,951,847 - 1,951,847
Food and beverage costs 374,166 - 374,166
Dues and subscriptions 11,109 - 11,109
Insurance costs 408,910 - 408,910
Repairs, maintenance and landscaping 554,117 - 554,117
Utilities 593,349 - 593,349
Office supplies and expense 658,035 - 658,035
Capital outlay - 9,314,705 9,314,705
Bond issuance costs 273,955 - 273,955
Debt service - interest - 356,543 356,543
Total expenditures 11,093,751 9,671,248 20,764,999
Excess (deficiency) of revenues over expenditures 2,195,792 (9,670,026) (7,474,234)
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EXHIBIT D
PAGE TWO

HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2023

Capital Total
General Projects Governmental
Fund Fund Funds
OTHER FINANCING SOURCES (USES)
Rental receipts $ 14980 $ - $ 14,980
Transfers in - 7,295,086 7,295,086
Transfers out (7,295,086) - (7,295,086)
Proceeds from bonds 5,162,568 - 5,162,568
Proceeds from leases - 2,371,612 2,371,612
Total other financing sources (uses) (2,117,538) 9,666,698 7,549,160
Net changes in fund balances 78,254 (3,328) 74,926
FUND BALANCE
Beginning of year 9,325,183 2,161,725 11,486,908
End of year $ 9,403,437 $ 2,158,397 $ 11,561,834

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D-1

HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2023

Net changes in fund balances — total governmental funds
(Exhibit D)

The change in net assets reported for governmental activities
in the Statement of Activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the costs of those
assets are allocated over their estimated useful lives and
reported as depreciation and amortization expense. Thus,
the change in net position differs from the change in fund
balances by the amount that capital outlays of $8,885,881
exceeds depreciation and amortization of $919,667.

Debt proceeds provide current financial resources to
governmental funds, but issuing debt increases long-term
liabilities in the Statement of Net Position. Repayment of
debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the
Statement of Net Position. Thus, the change in net position
differs from the change in fund balances by the amount of
debt repayments. No repayments were made during the
current year, but proceeds of $5,162,568 were received.

Lease proceeds provide current financial resources to
governmental funds, but leases increase long-term liabilities
in the Statement of Net Position. Repayment of leases is an
expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Position.
Thus, the change in net position differs from the change in
fund balances by the amount of lease payments. This is the
amount by which proceeds of $2,371,612 exceeded
repayments of $243,162.

The accompanying notes are an integral part of these financial statements.

$

74,926

7,966,214

(5,162,568)

(2,128,450)
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EXHIBIT D-1
PAGE TWO

HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2023

Under the modified accrual basis of accounting used in the
governmental funds, expenditures for compensated
absences are not recognized for transactions that are not
normally paid with expendable available financial resources.
However, in the Statement of Activities, expenses and
liabilities are reported regardless of when financial resources
are available.
$ (32,431)

Change in net position of governmental activities
(Exhibit B) $ 717,691

The accompanying notes are an integral part of these financial statements.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Hattiesburg Convention Commission (Commission) was established under Senate Bill No. 3232
of the 1991 Regular Session of the Mississippi Legislature.

The Commission is presented as a component unit of the City of Hattiesburg and is composed of
seven members who are ratified by the Council of the City of Hattiesburg. The purpose of the Commission is
to promote conventions and tourism. The Commission has authority over all matters relating to the
establishment, development, construction, furnishing and equipping of convention and tourism related
facilities.

The Commission is funded by a 2.00% sales tax on local food, beverage and alcoholic beverage
package retailer permits and earned revenue. The sales tax is collected by the City of Hattiesburg and is
remitted to the Commission monthly.

Government-Wide Accounting - The Commission implemented the reporting model required by the
Governmental Accounting Standards Board (GASB) for financial reporting purposes. The following
paragraphs describe the model used to prepare the financial statements.

The Statement of Net Position and the Statement of Activities display information about the
Commission as a whole. They include all funds of the reporting entity except for fiduciary funds, if
applicable. Governmental activities are generally financed through taxes, intergovernmental revenues, and
charges for services. Government-wide accounting is designed to provide a more comprehensive view of
the government’s operations and financial position as a single economic entity.

The Statement of Net Position presents the financial condition of the governmental activities of the
Commission at year-end. The Statement of Activities presents a comparison between direct expenses and
program revenues for the Commission’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include primarily fees and charges
paid by the recipients of goods or services offered by the programs. Revenues that are not classified as
program revenues are presented as general revenues.

Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and
expenditures. Government resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are controlled. The
Commission reports the following major governmental funds:

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE TWO
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

General Fund - The General Fund is presented as the primary operating fund of the Commission. It
is comprised of two funds internally maintained, the Operations and Maintenance (O & M) Fund and the
Revenue Fund. It is used to account for all financial resources for which a separate fund has not been
established.

Capital Projects Fund - This fund is used to account for and report financial resources that are
restricted or committed to expenditure for capital outlays, including the acquisition or construction of capital
facilities or other capital assets.

The Commission does not have any non-major funds.

Measurement Focus, Basis of Accounting - The government-wide financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting. Revenues
are recognized when earned and expenses are recorded at the time liabilities are incurred, regardless of when
the related cash flows take place. Shared revenues are recorded when the provider government recognizes
the liability to the Commission.

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and
available. The Commission considers all revenues reported in the governmental funds to be available if the
revenues are collected within 60 days after year-end. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, which are recognized as expenditures
to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under financing leases are reported
as other financing sources.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions. This will affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from these estimates.

Cash and Cash Equivalents - The Commission deposits excess funds in the financial institutions
selected by the Commissioners. State statutes specify how these depositories are to be selected.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE THREE
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Receivables - All accounts receivable items are considered collectible by management; therefore,
no allowance has been made for these receivables.

Inventory - Inventory consists of purchased food, supplies, and gift shop merchandise which is
valued at the lower of cost and net realizable value using the first-in/first-out (FIFO) method.

Restricted Assets - This component consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by
law through constitutional provisions or enabling legislation. Enabling legislation is a legally enforceable
requirement (compelled by external parties) that these resources be used only for specific purposes as
stipulated in the legislation.

Capital Assets - Capital assets are reported at actual or estimated historical cost based on appraisals
or deflated current replacement cost. Contributed assets are reported at estimated fair value at the time
received.

Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.
Depreciation is calculated on the straight-line basis for all depreciable capital assets. Amortization of capital
assets is included with depreciation expense. The following schedule details capitalization thresholds.

Capitalization Estimated

Policy Useful Life
Buildings $ 50,000 5 - 40 years
Building improvements 25,000 20 years
Improvements other than buildings 25,000 20 years
Equipment and vehicles 5,000 3-15years
Furniture and fixtures 5,000 5-7 years
Intangible right-of-use assets *x *x

(**) Intangible assets for the Commission represent right-to-use leased assets and are capitalized as
a group for reporting purposes. The estimated useful life is the term of the lease agreement. There is no
mandated maximum amortization period. Intangible assets with indefinite useful lives are not amortized.

Interfund Transactions and Balances - Interfund transactions and balances are the result of timing
differences between the date expenditures occur and the date payments are made.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE FOUR
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other
funds” and are considered available expendable resources.

Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues collected
in the general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

Interfund receivables and payables between the funds within governmental activities are eliminated
in the Statement of Net Position. See Note 4 for details on interfund transactions.

Leases - The Commission’s incremental borrowing rate is determined using the daily treasury rate
that is in effect at the start of the lease adjusted by 1.00% based on the quality of the Commission’s credit.
This rate is used to calculate the present value of lease payments when the rate implicit in the lease is not
known.

Long-Term Obligations - In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the governmental activities statement of net position. The
face amount of debt issued is reported as other financing sources.

Compensated Absences - The Commission has adopted a policy of compensation for accumulated
unpaid employee personal leave, up to 240 hours. Accounting principles generally accepted in the United
States of America require accrual of accumulated unpaid employee benefits as long-term liabilities in the
government-wide financial statements. In the fund financial statements, governmental funds report a
compensated absences liability only if the payable has matured, for example, an employee resigns or retires.

Deferred Inflows of Resources - In addition to liabilities, the Commission reports a separate
financial statement element that represents an acquisition of net position or fund balance that applies to a
future period and so will not be recognized as an inflow of resources (revenue) until that time.

Deferred inflows related to lease proceeds - This amount represents proceeds that were received in
the current year that were used to purchase equipment that was not placed in service as of year-end.

Deferred inflows related to lease revenue/unavailable revenue - lease revenue - Deferred inflows of
resources measured at the initial value of the lease receivable to reflect that the receivable relates to future
periods.

Deferred inflows related to special events/unavailable revenue - special events - This amount
represents unearned revenue from special events.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE FIVE
YEAR ENDED SEPTEMBER 30, 2023
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
Equity Classifications:
Government-Wide Financial Statements:
Equity is classified as net position and displayed in three components:
¢ Net investment in capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvements of those assets.
¢ Restricted net position - Consists of net assets with constraints placed on the use with or by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other

governments; or (2) law through constitutional provisions or enabling legislation.

e Unrestricted net position - All other net assets that do not meet the definition of “restricted” or “net
investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy
to use restricted resources first, then unrestricted resources as they are needed.

Fund Financial Statements:

In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the following classifications are used by the Commission and describe the relative strength of the
spending constraints placed on the purposes for which resources can be used:

e Nonspendable fund balance - amounts that are not in spendable form, such as inventories and
prepaid items, or legally or contractually required to remain intact.

e Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government) through constitutional provisions, or by
enabling legislation.

e Committed fund balance - amounts that can only be used for the specific purpose determined by
a resolution from the Board of Commissioners.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE SIX
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

¢ Unassigned fund balance - residual amounts that are available for any purpose.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - The collateral for public entities’ deposits in financial institutions is
held in the name of the State Treasurer under a program established by the Mississippi State Legislature and
is governed by Section 27-105-5, Miss. Code Ann. (1972). Under this program, the Commission’s funds are
protected through a collateral pool administered by the State Treasurer. Financial institutions holding deposits
of public funds must pledge securities as collateral against those deposits. In the event of failure of a financial
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the public
deposits not covered by the Federal Depository Insurance Corporation (FDIC).

The carrying amount of the Commission’s deposits with financial institutions was $11,160,900 and
the bank balance was $10,694,714.

Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a
financial institution’s failure, the Commission’s deposits may not be returned to it. The Commission does not
have a deposit policy for custodial credit risk. As of September 30, 2023, the Commission’s bank balance
was not exposed to custodial credit risk.

Interest Rate Risk - The Commission does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-
33(e), Miss. Code Ann. (1972). The Commission does not have a formal investment policy that would further
limit its investment choices or one that addresses credit risk.

NOTE 3 - RESTRICTED CASH

The Commission has $8,987,559 in restricted cash for amounts committed and restricted for
expenditure in the acquisition or construction of noncurrent assets.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS

PAGE SEVEN
YEAR ENDED SEPTEMBER 30, 2023

NOTE 4 - INTERFUND TRANSFERS
The following is a summary of interfund transfers for the year ended September 30, 2023:

Transfers In Transfers Out Amount

Capital projects fund General fund $ 7,295,086

Transfers out from the General Fund were for ongoing capital projects.

(This Space Intentionally Left Blank)



=24 -
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NOTES TO FINANCIAL STATEMENTS

PAGE EIGHT
YEAR ENDED SEPTEMBER 30, 2023

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2023, was as follows:

Beginning Ending
Balances Additions Retirements Balances
Governmental activities:
Non-depreciable capital assets:
Land $ 1445386 % - 0% - $ 1,445,386
Construction in progress - Convention Center improvements 97,578 38,726 (97,578) 38,726
Construction in progress - The Lawn at Lake Terrace 35,800 - (35,800) -
Construction in progress - Moeller - 79,938 - 79,938
Construction in progress - Eureka 69,526 190,080 (259,606) -
Construction in progress - Zoo projects 39,923 86,982 - 126,905
Construction in progress - Oseola McCarty House Museum 17,845 232,141 - 249,986
Construction in progress - Water Park 3,753,696 7,492,962 (5,700,000) 5,546,658
Total non-depreciable capital assets 5,459,754 8,120,829 (6,092,984) 7,487,599
Depreciable capital assets:
Buildings and improvements 23,189,630 276,448 - 23,466,078
Furniture and fixtures 487,942 5,907 - 493,849
Equipment and vehicles 2,694,896 875,681 - 3,570,577
Intangible right-of-use assets 94,439 5,700,000 - 5,794,439
Total depreciable capital assets 26,466,907 6,858,036 - 33,324,943
Less accumulated depreciation for:
Buildings and improvements 10,086,089 484,771 - 10,570,860
Furniture and fixtures 443,763 2,068 - 445,831
Equipment and vehicles 1,808,415 189,666 - 1,998,081
Intangible right-of-use assets 27,415 243,162 - 270,577
Total accumulated depreciated 12,365,682 919,667 - 13,285,349
Total depreciable capital assets, net 14,101,225 5,938,369 - 20,039,594
Governmental activity capital assets, net $ 19,560,979 $ 14,059,198 $ (6,092,984) $ 27,527,193

Depreciation and amortization expense is charged as a program expense in the amount of $919,667.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE NINE
YEAR ENDED SEPTEMBER 30, 2023

NOTE 6 - LEASES

The Commission is a lessee for various non-cancellable leases of buildings and equipment. For
leases that have a maximum possible term of 12 months or less at commencement, the Commission
recognizes expense based on the provisions of the lease contract. For all other leases, other than short term,
the Commission recognized a lease liability and an intangible right-of-use lease asset.

At lease commencement, the Commission initially measures the lease liability at the present value
of payments expected to be made during the lease term. Subsequently, the lease liability is reduced by
the principal portion of lease payments made. The lease asset is initially measured as the initial amount of
the lease liability, less lease payments made at or before the lease commencement date, plus any initial
direct costs ancillary to placing the underlying asset into service, less any lease incentives received at or
before the lease commencement date. Subsequently, the lease asset is amortized in amortization expense
on an effective interest rate method over the shorter of the lease term or the useful life of the underlying
asset.

The Commission generally uses its incremental borrowing rate as the discount rate for leases
unless the rate that the lessor charges is known. The Commission’s incremental borrowing rate is
determined using the daily treasury rate that is in effect at the start of the lease adjusted by 1.00% based
on the quality of the Commission’s credit.

The lease term includes the non-cancellable period of the lease plus any additional periods covered
by either the Commission or lessor option to extend for which it is reasonably certain to be exercised or
terminate for which it is reasonably certain to not be exercised. Periods in which both the Commission and
the lessor have a unilateral option to terminate (or if both parties have to agree to extend) are excluded
from the lease term.

As lessee:
Lease Assets

The intangible right-to-use assets as of September 30, 2023, were as follows:

Balance Balance
Oct. 1, 2022 Additions Amortization Sep. 30, 2023
Storage Unit $ 63,215 $ - $ 31,970 % 31,245
Postage Machine 3,809 - 716 3,093
Equipment - 5,700,000 210,476 5,489,524

Total $ 67,024 $ 5,700,000 $ 243,162 $ 5,523,862
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YEAR ENDED SEPTEMBER 30, 2023
NOTE 6 - LEASES (Cont.)

See Note 5 for further details regarding intangible right-to-use assets, which represents leased
assets.

Lease Liabilities

The lease liabilities outstanding as of September 30, 2023, were as follows:

Discount Issue Maturity Monthly Amount
Rate Term Date Date Payment Outstanding
Storage Unit 1.93% 60 months 9/01/2019 8/31/2024 $ 2,731 A $ 31,245
Postage Machine 3.93% 60 months 8/10/2022 8/09/2027 70 3,093
Equipment 3.01% 126 months 8/03/2022 2/05/2033 55,176 5,489,524
Total $ 5,523,862

A. The lease payments escalate annually on September 15t throughout the lease term.

The following is a schedule of the total payments due as of September 30, 2023:

Year Ending September 30, Principal Interest
2024 $ 535,517 $ 161,396
2025 517,174 145,126
2026 533,186 129,113
2027 549,624 112,605
2028 565,575 95,917
2029-2033 2,822,786 205,776

Total $ 5,523,862 $ 849,933
As Lessor:

On September 30, 2023, the Commission entered into a lease agreement with a non-profit entity
for the lease of office space owned by the Commission for the purpose of the lessee utilizing the space for
their central office operations. The lease stipulated that the lessee would pay approximately $2,178 per
month in lease payments commencing on October 1, 2023 for a term of 5 years. The Commission is to
receive $26,141 in rent annually with an implicit interest rate of 4.72%.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE ELEVEN
YEAR ENDED SEPTEMBER 30, 2023

NOTE 6 - LEASES (Cont.)

Remaining amounts to be received associated with this lease are as follows:

Year Ending September 30, Principal Interest
2024 $ 21,539 $ 4,602
2025 22,121 4,021
2026 23,190 2,952
2027 24,311 1,831
2028 25,482 658
Total $ 116,643 $ 14,064

NOTE 7 - LONG TERM DEBT

Revenue bonds outstanding at September 30, 2023 are as follows:

Amount Final Maturity
Description and Purpose Outstanding Interest Rate Date
Revenue Bonds, Series 2023 $ 5,162,568 4.29% 6/1/2038

Annual debt service requirements to maturity for the following debt reported in the Statement of Net
Position are as follows:

Year Ending September 30, Principal Interest

2024 $ 139,829 $ 263,665
2025 274,065 210,128
2026 286,056 198,137
2027 298,572 185,621
2028 311,635 172,557
2029-2033 1,775,036 645,929
2034-2038 2,077,375 222,542

©“

Total 5,162,568 $ 1,898,579
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NOTE 7 - LONG TERM DEBT (Cont.)

The following is a summary of changes in long-term liabilities and obligations for the year ended
September 30, 2023.

Balance Balance Due Within
Oct. 1,2022 Additions Reductions Sep. 30,2023 One Year

Revenue bonds $ - $5162,568 $ - $ 5162568 $ 139,829
Compensated absences 186,962 32,431 - 219,393 -
Total $ 186,962 $5,194,999 $ - $ 5381961 $ 139,829

Compensated absences will be paid from the fund from which the employees’ salaries were paid,
which is generally the General Fund.

NOTE 8 - RESTRICTED NET ASSETS

Restricted net assets are available for the following purposes:

Flag Display $ 90,000

Science Exploration Center Project 9,219

Zoo Education Center Project 500,123
Total restricted net assets $ 599,342

NOTE 9 - COMMITTED FUND BALANCE

Committed fund balances are available for the following purposes:

Operating reserve $ 3,000,000

Committed to approved Convention Commission capital projects 7,110,000
Total committed fund balance $ 10,110,000

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE THIRTEEN
YEAR ENDED SEPTEMBER 30, 2023

NOTE 10 - HATTIESBURG ZOO

The Commission executed a contract in 2010 with the City of Hattiesburg for the management of the
Hattiesburg Zoo at Kamper Park. In May 2012, a new agreement was entered into by the City of Hattiesburg
and the Commission where the Commission agreed to accept full financial responsibility for any subsidy
requirement necessary for the operation of the Hattiesburg Zoo. This agreement was renewed in August
2015. In September 2020, the subsequent renewal agreement was styled to continue without a designated
termination date. Pursuant to the agreement, all parties reserve the right to cancel this agreement at any
time upon six months written notice to the other party. Furthermore, the City of Hattiesburg agrees to
reimburse on a pro rata basis, the Commission for capital equipment, expansion expenditures or major
renovation expenditures executed for benefit of the City of Hattiesburg in the 2 years prior to the date of
notice of cancellation.

NOTE 11 - SUBSEQUENT EVENTS

In preparing the financial statements, management has evaluated and disclosed all material
subsequent events up to May 15, 2024, which is the date the financial statements were available to be issued.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE 1

BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS

YEAR ENDED SEPTEMBER 30, 2023

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Special sales tax (2% food and beverage tax revenue) $ 6,356,219 $ 6,620,360 6,899,042 278,682
Saenger Theater, Convention Center, USO, Zoo revenue 5,907,870 3,889,953 4,262,894 372,941
Food and beverage revenue 1,759,250 1,912,054 2,059,273 147,219
Interest earned 3,575 34,260 42,526 8,266
Total revenues 14,026,914 12,456,627 13,263,735 807,108
EXPENDITURES
Debt Service 1,324,344 595,000 545,571 49,429
Facilities Operations (Convention Center, Visitors Center, Saenger Theater, USO, Eureka, Zoo, Oseola McCarty House)
Utilities, telecommunications, janitorial supplies, safety equipment, training, contracted services, animal feed 3,239,805 3,789,120 3,093,880 695,240
Repairs, Refurbishment, and Fixed Assets
Refurbishment of facilities, replacement of equipment, fixtures 630,250 770,478 746,632 23,846
Insurance, Professional Services, and Marketing
Trustee fees, insurance, surety bonds, audit and legal fees, Saenger talent buying, marketing, show production 1,688,600 1,853,690 1,428,885 424,805
Staffing Costs (including benefits) 6,976,537 6,576,537 5,875,054 701,483
Total expenditures 13,859,536 13,584,825 11,690,022 1,894,803
Special Projects
Bond money - state and/or local - 340,000 - (340,000)
State zoo donation 500,000 500,000 - (500,000)
Special projects sponsorships 75,000 - - -
Borrowed project funds 10,500,000 9,000,000 6,916,698 (2,083,302)
SVO grant - - 1,500 1,500
Sixth Street Museum District development (1,800,000) (525,000) (541,901) (16,901)
Saenger Theater improvements (350,000) (40,000) (32,131) 7,869
Zoo expansion/development (1,650,000) (940,000) (886,924) 53,076
Water park development (5,500,000) (7,425,000) (7,160,063) 264,937
The Lawn at Lake Terrace development (3,500,000) (50,000) (38,726) 11,274
Convention Center improvements (700,000) (300,000) (12,812) 287,188
Total special projects, net of projected funding sources (2,425,000) 560,000 (1,754,359) (2,314,359)
Total expenditures and special projects (16,284,536) (13,024,825) (13,444,381) (419,556)
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (2,257,622) (568,198) (180,646) 387,552

The accompanying notes to the required supplementary information are an integral part of this schedule.
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE 1
PAGE TWO

BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS
YEAR ENDED SEPTEMBER 30, 2023

Variance
Budget Favorable
Original Final Actual (Unfavorable)
NET CHANGE IN FUND BALANCES $ (2,257,622) $ (568,198) (180,646) $ 387,552
ADJUSTMENTS
Adjustments for accrued receivables and payables 255,572
FUND BALANCE
Beginning of year 11,486,908
End of year 11,561,834

The accompanying notes to the required supplementary information are an integral part of this schedule.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2023

NOTE 1 - BASIS OF PRESENTATION

The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and the
actual data.
NOTE 2 - BUDGET AMENDMENTS AND REVISIONS

The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City Council.
Amendments can be made upon Council approval. A comprehensive budget including all funds is presented
for budgetary comparison consistent with accounting principles generally accepted in the United States of
America.
NOTE 3 - SPECIAL PROJECTS

The budget for special projects is approved in total and may be used as needed between the projects.
Budgetary performance for individual projects should be evaluated based on total expenditures for special
projects rather than by each individual project. In total, for fiscal year 2023, there is a favorable variance in
the special projects category due to a decrease in projected expenditures.
NOTE 4 - BUDGET/GAAP RECONCILIATION

The major differences between the budgetary basis and GAAP basis are:

¢ Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).
e Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).

The budget to GAAP reconciliation is shown at the bottom of Schedule 1.

(This Space Intentionally Left Blank)
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SCHEDULE 2

HATTIESBURG CONVENTION COMMISSION

ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Lease receivable
Inventory

Total assets

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES
Liabilities:
Accounts payable
Accrued payroll liabilities
Total liabilities

Deferred Inflows of Resources:
Unavailable revenue - grants
Unavailable revenue - lease revenue
Unavailable revenue - special events
Total deferred inflows of resources

Fund Balances:
Nonspendable:
Inventory
Restricted
Committed
Unassigned
Total fund balances

Total liabilities, deferred inflows and fund balances

The accompanying notes are an integral part of this schedule.

COMBINING BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

Total
Total Capital Governmental
O&M Revenue General Fund Projects Funds

Fund Fund (Exhibit C) Fund (Exhibit C)
$ 1,126,578 $ 584,921 $ 1,711,499 473,692 $ 2,185,191
6,829,162 - 6,829,162 2,158,397 8,987,559
- 1,136,862 1,136,862 - 1,136,862
47,915 - 47,915 - 47,915
116,643 - 116,643 - 116,643
145,055 - 145,055 - 145,055
$ 8,265,353 $ 1,721,783 $ 9,987,136 2,632,089 $ 12,619,225
$ 2,882 $ - $ 2,882 473,692 $ 476,574
215,292 - 215,292 - 215,292
218,174 - 218,174 473,692 691,866
90,000 - 90,000 - 90,000
116,643 - 116,643 - 116,643
158,882 - 158,882 - 158,882
365,525 - 365,525 - 365,525
145,055 - 145,055 - 145,055
90,000 - 90,000 509,342 599,342
6,739,162 1,721,783 8,460,945 1,649,055 10,110,000
707,437 - 707,437 - 707,437
7,681,654 1,721,783 9,403,437 2,158,397 11,561,834
$ 8,265,353 $ 1,721,783 $ 9,987,136 2,632,089 $ 12,619,225
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SCHEDULE 3
HATTIESBURG CONVENTION COMMISSION
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2023

The accompanying notes are an integral part of this schedule.

Total Total
General Capital Governmental
oO&M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)
REVENUES

Sales tax revenue $ - $ 6,940,353 $ 6,940,353 - $ 6,940,353
Interest earned on deposits 40,208 310 40,518 1,222 41,740
Convention Center revenue 1,461,860 - 1,461,860 - 1,461,860
Saenger Theater revenue 433,854 - 433,854 - 433,854
Sixth Street Museum District revenue 31,906 - 31,906 - 31,906
Zoo revenue 4,366,160 - 4,366,160 - 4,366,160
Pocket Museum revenue 13,392 - 13,392 - 13,392
Grant revenue 1,500 - 1,500 - 1,500
Total revenues 6,348,880 6,940,663 13,289,543 1,222 13,290,765

EXPENDITURES
Salaries, wages, and benefits 5,931,732 - 5,931,732 - 5,931,732
Professional fees 77,898 - 77,898 - 77,898
Advertising and public relations 258,633 - 258,633 - 258,633
Miscellaneous operating costs and supplies 1,951,847 - 1,951,847 - 1,951,847
Food and beverage costs 374,166 - 374,166 - 374,166
Dues and subscriptions 11,109 - 11,109 - 11,109
Insurance costs 408,910 - 408,910 - 408,910
Repairs, maintenance and landscaping 554,117 - 554,117 - 554,117
Utilities 593,349 - 593,349 - 593,349
Office supplies and expense 658,035 - 658,035 - 658,035
Capital outlay - - - 9,314,705 9,314,705
Bond issuance costs 273,955 - 273,955 - 273,955
Debt service - interest - - - 356,543 356,543
Total expenditures 11,093,751 - 11,093,751 9,671,248 20,764,999
Excess (deficiency) of revenues over expenditures (4,744,871) 6,940,663 2,195,792 (9,670,026) (7,474,234)
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SCHEDULE 3
PAGE TWO

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

OTHER FINANCING SOURCES (USES)
Rental receipts
Transfers in
Transfers out
Proceeds from bonds
Proceeds from leases
Total other financing sources (uses)

Net changes in fund balances

FUND BALANCE
Beginning of year

End of year

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2023

Total Total
General Capital Governmental

O&M Revenue Fund Projects Funds

Fund Fund (Exhibit D) Fund (Exhibit D)

$ 14,980 $ - $ 14,980 $ - $ 14,980
- - - 7,295,086 7,295,086
(979,625) (6,315,461) (7,295,086) - (7,295,086)
5,162,568 - 5,162,568 - 5,162,568
- - - 2,371,612 2,371,612
4,197,923 (6,315,461) (2,117,538) 9,666,698 7,549,160
(546,948) 625,202 78,254 (3,328) 74,926
8,228,602 1,096,581 9,325,183 2,161,725 11,486,908
$ 7,681,654 $ 1,721,783 $ 9,403,437 $ 2,158,397 $ 11,561,834

* Net amounts are shown for General Fund transfers on Exhibit D.

The accompanying notes are an integral part of this schedule.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities and each major fund of Hattiesburg Convention
Commission as of and for the year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise Hattiesburg Convention Commission’s basic financial statements, and have issued our report thereon
dated May 15, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Hattiesburg Convention
Commission’s internal control over financial reporting (internal control) as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control.

Accordingly, we do not express an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on
a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is

a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
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To the Board of Commissioners
Hattiesburg Convention Commission

and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may

exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hattiesburg Convention Commission’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Hattie MM issippi

May 15, 2024
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED SEPTEMBER 30, 2023

SECTION 1: SUMMARY OF AUDITOR’S RESULTS

Financial Statements:

1. Type of auditor's report issued on the financial statements:

Governmental activities Unmodified
General fund Unmodified
Capital projects fund Unmodified

2. Internal control over financial reporting:

A. Material weakness identified? No
B. Significant deficiency identified? None reported
3.  Noncompliance material to the financial statements noted? No

SECTION 2: FINANCIAL STATEMENT FINDINGS

The results of our tests did not disclose any findings related to the financial statements that are
required to be reported by Government Auditing Standards.

(This Space Intentionally Left Blank)
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