MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

October 27, 2022

Be it remembered that on the 27t of October the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:09 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Charlie Jones
Aubrey Lucas

Clyde Bryant

Andy Stetelman

Charles Brown

Traci Rouse

ALSO PRESENT

Rick Taylor, Management
Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration

Minutes from Previous Board Meeting

Upon motion made by Traci Rouse and, duly seconded by Andy Stetelman, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the current Financial Report including the Claims Docket for the Operations and Maintenance,
Revenue and Capital Expansion Funds for ratification. A motion was made by Andy Stetelman, duly seconded by
Clyde Bryant, and after a full discussion, there was a unanimous favorable vote of the Board to accept the financial
reports and ratify the Claims Docket as presented.

A motion was made by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a
unanimous favorable vote of the Board to ratify the Capital Expansion as presented. The following Board Members
abstained: Andy Stetelman, Charles Brown and Traci Rouse.

A motion was made by Traci Rouse, duly seconded by Charles Brown, and after a full discussion, there was a
unanimous favorable vote of the Board to accept the budget as presented.

Legal Report



Attomey Carey Vamado gave the Board an update on the status of the United Daughters of the Confederacy (UDC)
house at Kamper Park. He informed the Board that the UDC case is officially closed. The UDC has chosen not to
appeal at this time. Charles Brown requested that the Board through these Minutes recognize the UDC for their
contribution to the preservation of Kamper Park.

Old Business

Salem Bunkheila explained to the Board, that due to the increasing interest rates, the HCC has had to be creative
in finding ways to offset the debt service. He added that interest rates have escalated from 2% to 5%. Plans to work
with the City of Hattiesburg to determine other funding options will be discussed soon.

Rick Taylor updated the Board on the development of the waterpark. He announced that the dirt work and concrete
pads for Serengeti Springs are being installed. The HCC has taken delivery of some of the apparatus and all
construction is on schedule. He added that the HCC is consulting with Salem and Associates marketing firm with
plans to begin implementing the new marketing strategies in January 2023. Taylor shared with the Board that he
attended the National Waterpark Association conference and leamed vital information that he has presented to
HCC staff. He has established a weekly meeting with key staff members to stay on task with what is needed to open
the waterpark.

The Saenger Theater's plaster has been repaired. River Prince has completed the painting of the border.

The Eureka wall is set to unveil during Black History Month 2023. Oseola McCarty’s house has received all intenal
repairs. Rick Taylor has been in contact with Dr. Kenyatta, JSU Professor, to receive assistance in the creation of
exhibits for the museum.

Herb Cornelius is working on bids for the Moller Vehicle Museum. The HCC is currently paying for the storage of
the military vehicles.

Taylor also informed the Board that the movie Devotion, the story of Jesse Leroy Brown will debut in November
2022. He explained that the Sixth Street Museum staff have been in negotiations with Sony to have the movie
shown at the Saenger Theater for a red carpet event.

Lastly, Rick Taylor informed the Board that the hyena had a pup. The Hattiesburg Zoo plans to release the video
footage of the birth online soon. He also gave the Board a brief update regarding the Zoo’s pursuit of accreditation.
Jeremy Cumpton, Director of Conservation, Education and Animal Care is continuing to work towards Associations
of Zoo and Aquariums (AZA) accreditation. He explained that the Zoo's AZA mentor has left the zoo profession,
and a visit from a new mentor has not been determined. Kristen Moore, Animal Curator is in the process of pursuing
a Zoolegical Association of America (ZAA) accreditation.

New Business

A motion was made by Charles Brown to consider going into Executive Session for the purposes of personnel matters
and possible litigation. This motion was seconded by Andy Stetelman and received a unanimous favorable vote of the
members present. A subsequent motion was made by Andy Stetelman to go into Executive Session for the purposes of
discussing personnel matters and possible litigation. This motion was seconded by Traci Rouse and received a
unanimous favorable vote of the members present. The Commissioners present entered into Executive Session.

During Executive Session, the Board voted to cancel an active professional services contract. A motion was made by
Andy Stetelman to exit the Executive Session, duly seconded by Charles Brown and after receiving a unanimous
favorable vote of the members present, the Executive Session was adjourned.

Traci Rouse excited the meeting.



Operational Report
All operational matters were discussed in the previous portions of the meeting.

A motion was made by Andy Stetelman to adjourn the Commission meeting. This motion was seconded by Charles
Brown and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

G

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

December 1, 2022
Be it remembered that on the 1t of December the Board Members of the Hattiesburg Convention Commission

(HCC) met. The meeting was called to order at 12:15 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Charles Brown
Clyde Bryant Aubrey Lucas
Andy Stetelman Traci Rouse

Charlie Jones via Zoom

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration

Minutes from Previous Board Meeting

Upon motion made by Clyde Bryant and, duly seconded by Charlie Jones, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the current Financial Reportincluding the Claims Docket for the Operations and Maintenance,
and Revenue for ratification. A motion was made by Clyde Bryant, duly seconded by Charlie Jones, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the Claims
Docket as presented.

A motion was made by Clyde Bryant, duly seconded by Charlie Jones, and after a full discussion, there was a
unanimous favorable vote of the Board to ratify the Capital Expansion as presented. The following Board Members
abstained: Andy Stetelman.

A motion was made by Clyde Bryant, duly seconded by Charlie Jones, and after a full discussion, there was a
unanimous favorable vote of the Board to accept the budget as presented.



for the installation of asphalt at the north and south driveway of the City of Hattiesburg Water Department near the
Serengeti Springs construction site. He explained to the Board that by widening the road another 2 feet it will prevent
water flow to the tennis courts, avoid unintentional flooding by the temporary drive, and accommodate bi-directional
traffic. A motion was made by Andy Stetelman, duly seconded by CIyd? Bryant, and after a full discussion, there
was a unanimous favorable vote of the Board o ratify the emergency expenditure to W.A Warren Construction
Company, Inc. in the amount of $22,280.

Rick Taylor requested that the Board ratify an emergency expenditure to$W.A Warren Construction Company, Inc.

Legal Report

Attorney Carey Varnado informed the Board that there was no pending litigation at this time. He gave the Board a
brief update on the cancellation of the professional services contract as discussed during the previous meeting.

Old Business

Rick Taylor updated the Board on the Serengeti Springs waterpark’s prolgress He informed the Board that he has
instructed staff members to begin purchasing uniforms, furnishings, eq&npment water safety supplies, etc. Scott
Humphries, Project Manager, is onsite every day and the construction is on schedule.

The Eureka wall installation is on schedule. The footers and masanry have been completed. Rick Taylor
commended the Eureka Wall Committee and its instrumental role in secchting the Hattiesburg natives that will be
presented.

Salem Bunkheila gave the board an update on the success of concerts at the Lawn at Lake Terrace. He gave a
geographical presentation that demonstrated that the ZZ Top Concert atiracted guests from 18 states and 2
countries. He added that the addition of a new metal detection device accelerated the admittance of guests. He is
currently meeting with Red Mountain Entertainment to create a new congept for the amphitheater with the intent of
decreasing the projected costs of the amphitheater.

Rick Taylor added that there were parking issues with the ZZ Top Concert and discussed plans to increase
parking after the construction of the amphitheater.

Rick Taylor informed the Board that the Pirate Battle theme in the Pocket Museum Alley had a record-breaking
20,000 visits - the largest attendance in a single month. ,

Lastly, Salem Bunkheila invited the Board to attend the Lights of the Wild event at the Hattiesburg Zoo. He added
that the Zoo will debut 500 new Christmas-themed lanterns.

New Business
There was no New Business to discuss during this meeting.

Operational Report
All operational matters were discussed in the previous portions of the meeting.

A motion was made by Clyde Bryant to adjourn the Commission meeting. This motion was seconded by Andy
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:c

|



Attest:

T

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

January 26, 2023
Be it remembered that on the 26% of January the Board Members of the Hattiesburg Convention Commission (HCC)

met. The meeting was called to order at 12:10 p.m. by Charles Brown, Vice-Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Charles Brown Jennifer Payne
Clyde Bryant Aubrey Lucas
Traci Rouse Charlie Jones
Andy Stetelman

ALSO PRESENT

Rick Taylor, Management

Carey Vamado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Clyde Bryant and, duly seconded by Andy Stetelman, and after a full discussion, there was
a unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the current Financial Report including the Claims Docket for the Operations and Maintenance,
and Revenue for ratification. A motion was made by Tracie Rouse, duly seconded by Andy Stetelman, and after a
full discussion, there was a unanimous favorable vote of the Board to accept the financial reports and ratify the
Claims Docket as presented.

A motion was made by Andy Stetelman, duly seconded by Tracie Rouse, and after a full discussion, there was a
unanimous favorable vote of the Board to accept the budget as presented.



Legal Report

Attorney Carey Varnado informed the Board that there was no pending litigation at this time. He presented the
Shared Use Agreement between the Hardy Street Baptist Church and the Hattiesburg Convention Commission for
the use of the parking area adjacent to the church to the Board. A motion was made by Tracie Rouse, duly seconded
by Clyde Bryant, and after a full discussion, there was a unanimous favorable vote of the Board to ratify the Shared
Use Agreement and authorize Rick Taylor to sign the aforementioned agreement.

Old Business

Rick Taylor updated the Board on the Serengeti Springs waterpark’s progress. He informed the Board that the
Commission has receive several shipments of the waterpark structure. The footers are being installed, the padded
floors have been delivered and the all furniture has been ordered. The Commission has received two bids for the
entry building and the swim up bar. Rick Taylor informed the Board that Jay-Van Construction was awarded the bid
and will start construction on February 6, 2023. The estimated completion for Serengeti Springs is July 2023. A
motion was made by Clyde Bryant, duly seconded by Andy Stetelman, and after a full discussion, there was a
unanimous favorable vote of the Board to award the building contract to Jay-Van Construction.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. The front porch to the Oseola
McCarty Home Museum and the ADA ramp have been installed. The unveiling of the Eureka Wall is scheduled for
February 23, 2023 at 4:30pm.

Salem Bunkheila updated the Board on the progress of the new concept for the amphitheater. The Commission is
considering the costs of a new tent structure with additional VIP seating and the purchase of a temporary stage for
the Lawn at Lake Terrace. These additions will allow The Lawn at Lake Terrace to accommodate large concerts
similar to those over the past season, as well as serve Convention Center needs year-round.

Rick Taylor added that he has a meeting with Tesla to discuss installing a super charging station near the Visitors
Center.

New Business
There was no New Business to discuss during this meeting.
Operational Report
All operational matters were discussed in the previous portions of the meegting.

A motion was made by Tracie Rouse to adjourn the Commission meeting. This motion was seconded by Andy
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

il e

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

February 23, 2023

Be it remembered that on the 237 of February the Board Members of the Hattiesburg Convention Commission
(HCC) met. The meeting was called to order at 12:06 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne

Aubrey Lucas

Charles Brown

Clyde Bryant

Traci Rouse

Andy Stetelman

Charlie Jones via Zoom

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Traci Rouse and, duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Aubrey Lucas, duly seconded by Traci Rouse, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the budget and financial reports, and ratify
the Claims Docket as presented.

A motion was made by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a
favorable vote of the Board to ratify the Capital Expansion items that were included in the Equipment Lease for the
various projects. The following Board Members abstained: Andy Stetelman, Charles Brown and Traci Rouse

Rick Taylor requested that the Board ratify the bid awardee, Reed’s Metals, for the Moller Building Kit. A motion
was made by Traci Rouse, duly seconded by Charles Brown, and after a full discussion, there was a unanimous
favorable vote of the Board to ratify the awarding of the building kit contract to Reed's Metal.



Rick Taylor requested that the Board ratify the emergency repair of the train track at the Hattiesburg Zoo after a
portion of the track was damaged following storms in December 2022. He explained that the Hattiesburg Convention
Commission will split the cost of the repair with the City of Hattiesburg in the approximate amount of $125,000 each.
The HCC has received a quote from BnR Investments for the removal of the trees along the train tracks. A motion
was made by Aubrey Lucas, duly seconded by Charles Brown, and after a full discussion, there was a unanimous
favorable vote of the Board to ratify the emergency repair.

Taylor added that in preparation for the opening of Serengeti Springs, the Commission has begun to purchase items
needed for the new attraction. He requested that the Board certify Water Safety Products as a sole source life jacket
vendor and ratify the purchase amount of $9,175.60, due to the fact that they are the only vendor that could support
the quantity needed at the lowest cost. A motion was made by Traci Rouse, duly seconded by Clyde Bryant, and
after a full discussion, there was a unanimous favorable vote of the Board to certify Water Safety Products as a sole
source vendor. A motion was made by Clyde Bryant, duly seconded by Charles Brown, and after a full discussion,
there was a unanimous favorable vote of the Board to ratify the purchase;of life jackets from Water Safety Products
in the amount of $9,175.60. _

Lastly, Rick Taylor requested that the Board certify SPF Windows Tinting as a sole source 3M film vendor for the
Generations Strong Commemorative Wall at Eureka project and authorize the purchase in the amount of $8,900,
due to the fact that they are the only vendor that could supply the required 6mm film. A motion was made by Traci
Rouse, duly seconded by Clyde Bryant, and after a full discussion, there was a unanimous favorable vote of the
Board to certify SPF Window Tinting as a sole source vendor for this product. A motion was made by Clyde Bryant,
duly seconded by Charles Brown, and after a full discussion, there was a unanimous favorable vote of the Board to
ratify the purchase of the 3M film from SPF Windows Tinting in the amount of $8,900.00.

Legal Report

Carey Varnado stated that there were no legal matters to be brought before the Commission at this meeting. He
added that he anticipates signatures for the Hardy Street Baptist Church parking lot Shared Use Agreement this
week.

Old Business

Salem Bunkheila informed the Board that he plans to reduce the proposéd revenue bond service amount from $10
million to $7 million, as it was presented to the Board during last year's budgeting process. The rise in interest rates
necessitates the reduction in capital to balance the debt service projections. In addition, Salem presented the Board
with a review of government qualified financing and investing scenarios that may be advantageous to the
Commission as it seeks bond financing for the remainder of the projected borrowed funds for the capital projects.

Rick Taylor asked the Commission to authorize the Board Chair, Legal Counsel, and Commission staff to request
the City of Hattiesburg to issue revenue bonds up to a net level $7 million dollars in accordance with the process
outlined in the Commission enabling legislation, and to execute the necessary steps to issue said bonds on behalf
of the Commission for the purposes previously outlined and approved in prior meetings, as well as approved by the
City Council of Hattiesburg in the budget approval process for the Commission in September of 2022. A motion
was made by Clyde Bryant, duly seconded by Charles Brown, and after a full discussion, there was a unanimous
favorable vote of the Board to authorize the Board Chair, Legal Counsel and Commission staff to conduct all
necessary business for the purposes of issues up to a net level $7 million in revenue bonds through the City of
Hattiesburg.

Andy Stetelman entered the meeting.

Rick Taylor updated the Board on the Serengeti Springs waterpark's progress. He expressed to the Board that he
is pleased with the Scott Humphries, Serengeti Springs Construction Manager, and his diligent work to keep the
project on track, moving ahead, all the while coordinating up to 10 different contractors on site. He added that
Salem Bunkheila and Robbie Bellew traveled to Cheyenne, Wyoming to inspect and purchase the final food truck



needed for the waterpark. He informed the Board that the City of Hattiesburg's beautification project is in progress
along the front of the Hattiesburg Zoo and the Serengeti Springs entrance. Lastly, he informed the Board that a
representative from White Water West, Inc. would be onsite next week to inventory the parts of the Fusion Fortress.
In the process of all of these projects, the Commission discussed the securing of a warehouse that will hold all
furniture for the Serengeti Springs and the military vehicles for the Moller Museum until these items can be placed
in their final locations.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. The Commission is waiting to
receive the drawings for the Moller Military Vehicle Museum from Reed's Metals. Rick Taylor and museum staff
received a museum layout proposal from Dr. Kenyatta Stewart, a JSU Professor of Graphic Design and a museum
exhibit designer, for the Oseola McCarty Home Museum.

Salem Bunkheila reported that he is making ihquiries into vacant property adjacent to the Oseola McCarty House
for future use for parking or other needs.

Rick Taylor added that Salem was also investigating vacant properties along Lakeview Road for use by the
Commission in the storage of landscaping materials as well as overflow parking.

In conclusion, Rick reminded the Board that the Lighting of the Generations Strong Commemorative Wall at Eureka
is scheduled for today, February 23, 2023 at 4:30pm.

New Business
There was no New Business to discuss during this meeting.
Operational Report
All operational matters were discussed in the previous portions of the meeting.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Andy
Stetelman and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:
NWIE 7/
Attest: er Pa@ ’ Chaer
A

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

March 23, 2023

Be it remembered that on the 231 of March the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:05 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne

Aubrey Lucas

Charles Brown

Clyde Bryant

Traci Rouse

Andy Stetelman

Charlie Jones via Zoom

ALSO PRESENT

Rick Taylor, Management

Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Charles Brown and, duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Andy Stetelman, duly seconded by Traci Rouse, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the budget and financial reports, and ratify
the Claims Docket as presented.

A motion was made by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a
favorable vote of the Board to ratify the Capital Expansion items that were included in the Equipment Lease for the
various projects. The following Board Members abstained: Andy Stetelman, Charles Brown and Traci Rouse

Rick Taylor highlighted for the Board that the anticipated revenue for Serengeti Springs was removed from the
budget report to reflect actual YTD variances and results since Serengeti Springs is currently under construction
and not earning any income. A motion was made by Charles Brown, duly seconded by Andy Stetelman, and after
a full discussion, there was a favorable vote of the Board to receive the Financial Report as presented.



Salem Bunkheila informed the Board that he met with Butler Snow LLP along with City of Hattiesburg Officials to
discuss bond financing in the amount $7.5 million for the remainder of the projected borrowed funds for the capital
projects. A Letter of Intent was presented to the Hattiesburg City Council on April 4, 2023. The Public Comment
Period will commence May 16, 2023.

Legal Report

Rick Taylor informed the Board that Carey Varnado is continuing to work with Hardy Street Baptist Church and the
City of Hattiesburg regarding the parking lot Shared Use Agreement.

Old Business

Rick Taylor updated the Board on the construction progress of Serengeti Springs. He is expecting delays in
construction due to an essential specialized power panel needed to operate the water structure. The final opening
date is to be determined, but it is estimated to be in August or September 2023.

He also gave a brief update on the Hattiesburg Zeo. A zebra expired this past week due to colic.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. He is continuing to work with
Dr. Kenyatta Stewart, a JSU Professor of Graphic Design and a museum exhibit designer, for the Oseola McCarty
Home Museum. Salem Bunkheila is continuing to make inquiries into vacant properties adjacent to the Oseola
McCarty House for future use for parking or other needs. Dungan Engineering, Columbia, MS donated their services
to design the Moeller Military Vehicle Museum. He added that the Museum staff received an overwhelmingly positive
response for the Lighting of the Generations Strong Commemorative Wall at Eureka. He noted that a protective
film used on the wall expanded and contracted at a different rate than the acrylic causing bubbling and bowing on
the panels. He noted that once that film was removed, the panels and wall look good and have performed well.

Rick Taylor gave the Board a brief update on the Lake Terrace Convention Center. The Convention Center
continues to be busy. Salem Bunkheila reported on his work with the ADP on a renewal of the tenant lease of the
second floor offices spaces.

New Business
There was no New Business to discuss during this meeting.
Operational Report
All operational matters were discussed in the previous portions of the meeting.

A motion was made by Charles Brown to adjourn the Commission meeting. This motion was seconded by Clyde
Bryant and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:
&G i

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Eureka School Cafetorium on...

April 27, 2023

Be it remembered that on the 27t of April the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:24 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Andy Stetelman
Aubrey Lucas Clyde Bryant
Charles Brown

Traci Rouse

Charlie Jones

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Traci Rouse and, duly seconded by Charles Brown, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Traci Rouse, duly seconded by Charles Brown, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the budget and financial reports, and ratify
the Claims Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

Rick Taylor requested that the Board ratify the Amendment to Equipment Lease Agreement and the lease payment
to The First Bank. He added that the amendment includes an additional subsection to Paragraph 20, Purchase
Option. A motion was made by Charlie Jones, duly seconded by Aubrey Lucas, and after a full discussion, there
was a favorable vote of the Board to ratify the Amendment to Equipment Lease Agreement and the lease payment
to The First Bank. The following Board Members abstained: Charles Brown and Traci Rouse.

Rick Taylor presented an agreement with the Asbury Foundation to support the Flag Plaza located at the Lake
Terrace Convention Center. He explained to the Board that Commission currently replaces the flags twice annually.
In the agreement the donor has agreed to donate $100,000 dollars and the Commission will create a separate



interest bearing bank account for the purpose of holding and disbursing funds to pay for the cost of the Flag Plaza.
A motion was made by Traci Rouse, duly seconded by Charles Brown, and after a full discussion, there was a
favorable vote of the Board to approve the agreement with the Asbury Foundation to support the Flag Plaza.

Legal Report
Carey Varnado stated that there were no legal matters to be brought before the Commission at this meeting.
Old Business

Rick Taylor updated the Board on the construction progress of Serengeti Springs. He is still awaiting the electricity
calculations needed for the specialized power panel that is essential to operate the water structure. He plans to ask
Mississippi Power for assistance in the procurement of this panel, once the power supply is determined. He added
that the Commission is anticipating the arrival of six international students from Turkey in mid-June as part of the
American Work Adventures J-1 Cultural Exchange Program. The Commission has received letters from the
waterpark installation contractor about certain cost increases with products and concrete forming labor. The HCC
Staff and Construction Managers are reviewing these items and will confer with Legal Counsel prior to any action
and/or communication with the Board.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. He met with Dr. Kenyatta
Stewart and Oseola McCarty confidants and family to begin plans for the Oseola McCarty Home Museum. The
museum opening is scheduled for February or April 2024. Military vehicles for the Moeller Vehicle Museum are
being stored. Dr. Moeller is excited about the exhibit design and is assisting the HCC in finding more vehicles to be
displayed. The HCC Facility Services Team is working on reported roof leaks at the Eureka School. The Generations
Strong Commemorative Wall Committee has invited the community to summit biographies for Hattiesburg natives
that would like to be displayed on the wall. The biographies are due May 15, 2023. The committee will vote to fill
the remaining 6 wall spaces.

Charles Brown recommended that the Board invite Dr. Don Moeller as an Honorary Guest to a Board Meeting at a
time of his presence in Hattiesburg, as recognition of his generous donation fo the Sixth Street Museum District.

Rick Taylor gave the Board a brief update on the safety and security planning for all Commission operated
attractions. Chad Thomas, Director of Safety and Security, is in the process of implementing broad base security
plans for each location and event type. All future license agreements at HCC attractions will include a base level of
security requirements based on the nature of the event, number of guests; event locations, etc. This will necessitate
additional costs but is now prudent in light of recent public safety events in various cities in North America.

Rick Taylor informed the Board that the Public Comment Period for the approval of the Bonds for the City of
Hattiesburg will expire on May 17, 2023. He also anticipated the HCC annual audit will be presented at the next
board meeting.

New Business
There was no New Business to discuss during this meeting.
Operational Report

All operational matters were discussed in the previous portions of the meeting.

A motion was made by Aubrey Lucas to adjoun the Commission meeting. This motion was seconded by Charles
Brown and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.



Respectfully submitted:

\ N, L DB

Clenaffer Paynd, Chair ()

Attest:

Gl

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

May 25, 2023

Be it remembered that on the 25t of May the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:10 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Traci Rouse
Aubrey Lucas

Charles Brown

Clyde Bryant

Andy Stetelman via ZOOM

Charlie Jones via ZOOM

ALSO PRESENT

Rick Taylor, Management

Carey Varnado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Aubrey Lucas and, duly seconded by Charles Brown, and after a full discussion, there was
a unanimous favorable vote of the Board to approve the Minutes from the previous meeting.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Charles Brown, duly seconded by Aubrey Lucas, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the budget and financial reports, and ratify
the Claims Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

Rick Taylor requested that the Board ratify the Equipment Lease payment to The First Bank. A motion was made
by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a favorable vote of the
Board to ratify the equipment lease payment to The First Bank. The following Board Members abstained: Andy
Stetelman and Charles Brown.

A motion was made by Charles Brown, duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board to receive the budget as presented.



The FYE 2022 Audit was presented by Jabe Mills of Topp McWhorter Harvey, PLLC. Jabe acknowledged
appreciation for the Administration Department for thoroughly monitoring spending last year. He further discussed
the complete audit with the Commission and advised that it was an “unmodified” audit, meaning the ongoing financial
reporting of HCC Accounting accurately represented the financial operations for the past fiscal year and conducted
the Commission’s business in compliance with relevant laws and governmental accounting standards.

A motion was made by Aubrey Lucas, duly seconded by Clyde Bryant, and after a fuli discussion, there was a
unanimous favorable vote of the Board to consider going into Executive Session for the purposes of discussing the
FYE 2022 Audit. A motion was made by Aubrey Lucas, duly seconded by Charles Brown, and after a full discussion,
there was a unanimous favorable vote of the Board to enter Executive Session.

A motion was made by Aubrey Lucas, duly seconded by Charles Brown, and after a full discussion, there was a
unanimous favorable vote of the Board to receive the audit as presented.

Legal Report

Carey Vamado informed the Board that the Hattiesburg Convention Commission (HCC) received a Notice of Charge
of Discrimination under the Equal Employment Opportunity Act on May 15, 2023. He added that the Commission
has declined mediation and he plans to work with Jessica Cathey, Director of Human Resources to draft a position
statement by June, 14, 2023. ’

Varnado added that he assisted the Commission with modifications to the contract with Dr. Kenyatta Stewart on the
museum design and exhibition elements of the Oseola McCarty House project to reflect the scope of work of his
firm as well as related work to be conducted by HCC Museum staff.

Old Business

Rick Taylor updated the Board on the construction progress of Serengeti Springs. He is still awaiting the electricity
calculations needed for specialized power panels that is essential to operate the water structure. The Commission
has received letters from the waterpark installation contractor about certain cost increases of products and scope
of the work contracted. The HCC Staff, Construction Manager and Legal Counsel will review these requests and
confer with the contractor in order to present recommended Change Order requests at the June Board Meeting.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. The Oseola McCarty House
rehabilitation is underway. The ADA parking and ramp has been added to the facility, and a new roof put on the
house. Taylor anticipates the exhibit installation to take approximately ten months to complete.

Rick Taylor requested the Board authorize a Change Order on the construction of the Moeller Military Vehicle
Museum at the Sixth Street Museum District for Reed's Metal. This Change Order request removed windows on
the north wall, reduced windows on the south wall, added windows and doors on each end, and added an overhang
and doors to allow access to the restrooms without opening the museum. This will better serve events that may be
in the courtyard or around the museum that would not need to have the full museum open. A motion was made by
Aubrey Lucas, duly seconded by Charles Brown, and after a full discussion, there was a unanimous favorable vote
of the Board to authorize the change order for Reed’s Metals.

Rick Taylor gave the Board a brief update on other HCC facilities. He informed the Board that the Pocket Museum
received an award from the Mississippi Municipal League for creative use of urban spaces. The Hattiesburg Visitors
Center is now fully open and operating six days a week. Visitation is robust. The Commission is finalizing a small
renovation of Commission property near the Hattiesburg Zoo for the American Work Adventure students that will
be working with the Commission during the summer. The Commission is looking at the benefit of additional housing
to allow for more international students and veterinary interns to gain experience at the Zoo.



Carey Vamado presented the Board with a resolution to pledge the Special Sales Tax revenue to the repayment of
City of Hattiesburg revenue bonds (Series 2023), to administer the debt servicing processes of said bonds, to create
the stipulated funds necessary for receiving the bond proceeds and allocating the associated reserves and
payments, and to utilize the proceeds towards the declared projects and activities noted in the Bonds. A motion
was made by Charles Brown, duly seconded by Clyde Bryant, and after a full discussion, there was a unanimous
favorable vote of the Board fo authorize the resolution.

Operational Report
All operational matters were discussed in the previous porfions of the meeting.

A motion was made by Charles Brown to adjoum the Commission meeting. This motion was seconded by Clyde
Bryant and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

espectfully submitted:

Attest:

N

Richard Taylor, Executive Director
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Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

June 22, 2023

Be it remembered that on the 22" of June the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:05 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Andy Stetelman
Traci Rouse

Aubrey Lucas

Charles Brown

Clyde Bryant

Charlie Jones via ZOOM

ALSO PRESENT

Rick Taylor, Management

Carey Vamado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Aubrey Lucas and, duly seconded by Charles Brown, and after a full discussion, there was
a unanimous favorable vote of the Board to approve the Minutes with the correction of the meeting location from
the previous meeting.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Traci Rouse, duly seconded by Clyde Bryant, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the budget and financial reports, and ratify
the Claims Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

Rick Taylor requested that the Board ratify the Equipment Lease payment to The First Bank. A motion was made
by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a favorable vote of the
Board to ratify the equipment lease payment to The First Bank. The following Board Members abstained: Traci
Rouse and Charles Brown.

Legal Report



Carey Varnado informed the Board that the Hattiesburg Convention Commission (HCC) has responded to the Notice
of Charge of Discrimination under the Equal Employment Opportunity Act on June, 14, 2023. He is also working
with Commission staff to complete financing and change orders for the waterpark.

Old Business

Rick Taylor updated the Board on the construction progress of Serengeti Springs. He anticipates the electricity

calculations needed for specialized power panels to be received by the end of business on Friday. The employee

deck and locker rooms are in the process of being built, all small wares have been ordered and the Commission is

working with the City of Hattiesburg during the resurfacing of the Kamper Park tennis courts. Taylor added that he

iée, very pleased with Scott Humphrey and Wayne Sullivan on their construction management work on the Serengeti
prings project.

Rick Taylor informed the Board that several change order requests have been reviewed by the Commission staff,
construction managers, and Legal Counsel. Such change order requests include;
(1) Increased concrete and doubling the rebar for a larger wet deck at the Fusion Fortress, increase thickness
of the wet deck, and adding a thickened edge to the wet deck.
(2) Increase total drains under Fusion Fortress from 4 to 33 per specifications of the Life Floor.
(3) Increase thickness of Lazy River side walls, increase rebar in walls and flooring, increase width of river floor
footings, implement these same changes at the zero entry and bar pool.
(4) Installation of underwater lighting niches.

Taylor added that he does not foresee any other change orders that are not self-initiated by the HCC in closing out
this portion of the project.

A motion was made by Traci Rouse, duly seconded by Clyde Bryant, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the aforementioned change orders in the amounts reviewed and
recommended by staff and Legal Counsel due to the fact that they are improvements to the finished product and
are necessary and reasonable for the completion of the Serengeti Springs waterpark.

Rick Taylor gave the Board an update on the Hattiesburg Zoo. The ostrich needed orthopedic surgery on one of its
wings due to complete fracture of the wing near the shoulder. A rod and two plates were placed in her wing yesterday
by veterinarians at Louisiana State University in conjunction with the Zoa’s veterinarian.

He noted that the Zoo has received two new capybaras and a new bongo, all are currently in quarantine. The Zoo
is also taking in three spider monkey from a zoo in Puerto Rico that has closed. They will be placed with the lemurs
for now, while a new lemur exhibit space is prepared. With Kipling, the Sumatran tiger, passing away evaluation of
the site as well as a search for another tiger is underway. More information will be provided as it becomes available.
Work on a new flamingo pool and exhibit, as well as alligator pool and exhibit, is also underway.

Rick Taylor gave the Board an update on the Sixth Street Museum District projects. He is waiting to receive drawings
from Reed Metal for the Moeller Museum. Dr. Moeller continues to ship vehicles to Hattiesburg for the Moeller
Vehicle Museum. Museum staff are continuing to work on exhibit designs with Dr. Kenyatta Stewart. The Oseola
McCarty House rehabilitation is underway and is slated to open in the summer 2024.

The Generations Strong Wall Committee received 38 submissions for the remaining six locations on the wall with
plans for the Wall Advisory Committee to vote on the nominations in July.

The Saenger Theater and the Pocket Museum are applying for a grant with the Mississippi Arts Commission to fund
a portion of the annex for a rehearsal space, new green room, education spaces to be jointly used by the theater
and museum.

Salem Bunkheila updated the Board on the status of the convention center operations as well as activities related
to The Lawn.



New Business
There was no new business to discuss during the meeting.
Operational Report
All operational matters were discussed in the previous portions of the meeting.

A motion was made by Clyde Bryant to adjourn the Commission meeting. This motion was seconded by Traci Rouse
and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

e

Richard Taylor, Executive Director




MINUTES OF THE
HATTIESBURG CONVENTION COMMISSION
&

MANAGEMENT

Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

August 24, 2023

Be it remembered that on the 24% of August the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:19 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne

Andy Stetelman

Traci Rouse

Aubrey Lucas

Charles Brown

Clyde Bryant

Charlie Jones via ZOOM

ALSO PRESENT

Rick Taylor, Management

Carey Vamado, Legal Counsel
Salem Bunkheila, Administration
Jessica Cathey, Administration
Danielle Herrington, Administration

Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman and, duly seconded by Aubrey Lucas and after a full discussion, there was
a unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Andy Stetelman, duly seconded by Traci Rouse, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports, and ratify the Claims
Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

Rick Taylor requested that the Board ratify the Equipment Lease payment to The First Bank. A motion was made
by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a favorable vote of the
Board to ratify the equipment lease payment to The First Bank. The following Board Members abstained: Traci
Rouse, Andy Stetelman and Charles Brown.

Rick Taylor presented the FYE 2023 Budget Amendment Proposal. A motion was made by Traci Rouse, duly
seconded by Andy Stetelman, and after a full discussion, there was a unanimous favorable vote of the Board to



approve the proposed FYE 2023 Budget Amendment.

Salem Bunkheila presented the FYE 2024 Budget Proposal with the following project allocations:
(1) Lake Terrace Convention Center Improvements- A two story event structure to replace the tent at the Lake
Terrace Convention Center and auxiliary event parking near Lakeview Road.
(2) The Saenger Theater has applied for a grant with the MS Art Council to assist with the renovations. The
FYE 2024 budget includes allocations for a greenroom, indoor event space and an upscale bar area.
(3) The Hattiesburg Zoo will receive new exhibits for the raptors, lemurs, servals and the petting zoo.

A motion was made by Traci Rouse duly seconded by Andy Stetelman, and after a full discussion, there was a
unanimous favorable vote of the Board to approve the proposed FYE 2024 Budget.

Legal Report

Carey Vamado updated the Board on the Equal Employment Opportunity Commission (EEOC) claim. The EEOC
sent a request to the Commission requesting the submission of information and records relevant to the subject
charge of discrimination. The response was submitted August 18, 2023.

Old Business

Rick Taylor advised the Board that after consultation between Legal Counsel, Carey Vamado, and Director of
Operations, Salem Bunkheila, he authorized the engagement of Legacy Electric, P.O. Box 18349, Hattiesburg, MS
39404 as a sole source provider of the remaining electrical installations and equipment necessary to operate the
Serengeti Springs Waterpark at the Hattiesburg Zoo and open it on the scheduled time frame of Spring 2024. He
requested the Board ratify this decision to engage the firm without a bid process for the following reasons.

Due to the continuing construction delays with USA, Inc. completing their installation of the FF10 and the Lazy River,
electrical equipment and services cannot be installed on much of the entire site. This is due to USA, Inc.'s heavy
equipment transit over designated underground electrical cabling locations. This delay is compounded by the delay
from the electrical engineer in providing a completed site wide electrical plan. Without this plan, the transformers,
panels and switches needed to directly power the FF10 and Lazy River pumps and thrusters cannot be
ordered. Until this equipment is received, the FF10 and Lazy River cannot be tested.

This makes time to be of the essence and necessitates a sole source contract to expedite the ordering of the
equipment, and plan and implement electrical cabling and equipment installation immediately in areas that can be
access and protected from apparatus and river installation.

Legacy Electric is most able to meet these critical deadlines since they are the electrical sub-contractor for Jay-Van
Construction, and are already on-site. Jay-Van Construction is building the Entry Building and Swim-Up Bar. As a
result, Legacy has installed ALL electrical components for all buildings on the site, including the entry building and
swim-up bar, as well as wiring the existing 2-story building at the site. This presence on site and knowledge of the
site, its conditions, and the planned flow of construction will allow for Legacy to provide installation that will meet
our planned opening dates. Further, a single electrical contractor on the site will give the Commission a single point
of contact for all matters electrical after opening. This single point of contact is critical as experience in phased
projects with multiple contractors reveals that if there are problems with a system (in this case, electrical) there is
usually a lot of blame shifting, thus complicating the Commission’s efforts to resolve the issue. And, finally, the time
process required to bid the remaining portions would delay the opening of the waterpark next year and will cost the
Commission (and it public funds) over $300,000 in lost revenue.



For these reasons, a sole source contract was made and determined as in the best interest of the Commission and
its public fiduciary responsibility by the Executive Director. Upon motion by Aubrey Lucas, duly seconded by Clyde
Bryant, and upon a unanimous approval vote of the Board, the request to ratify this decision was approved.

New Business
There was no new business to discuss during the meeting.

Operational Report

Rick Taylor informed the Board that the renovation of the Hattiesburg Zoo's front entrance is complete. A new fence
will be installed at the Zoo in the upcoming weeks.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Clyde Bryant
and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned.

Respectfully submitted:

Attest:

G

Richard Taylor, Executive Director
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Minutes of a regularly scheduled meeting of the Board Members of the Hattiesburg Convention Commission of the
City of Hattiesburg, Mississippi, held at the Lake Terrace Convention Center on...

September 28, 2023

Be it remembered that on the 284t of August the Board Members of the Hattiesburg Convention Commission (HCC)
met. The meeting was called to order at 12:07 p.m. by Jennifer Payne, Chair of the Hattiesburg Convention
Commission. The following Members of the Board were found to be present:

PRESENT ABSENT
Jennifer Payne Charlie Jones
Andy Stetelman

Traci Rouse

Aubrey Lucas

Charles Brown

Clyde Bryant

ALSO PRESENT
Rick Taylor, Management
Carey Vamado, Legal Counsel

Minutes from Previous Board Meeting

Upon motion made by Andy Stetelman and, duly seconded by Clyde Bryant and after a full discussion, there was a
unanimous favorable vote of the Board to approve the Minutes as presented.

Financial Report

Rick Taylor presented the Financial Report including the Claims Docket for the Operations and Maintenance, and
Revenue for ratification. A motion was made by Traci Rouse, duly seconded by Andy Stetelman, and after a full
discussion, there was a unanimous favorable vote of the Board to accept the financial reports, and ratify the Claims
Docket as presented with the exception of the Capital Expansion payment for the Equipment Lease.

Rick Taylor requested that the Board ratify the Equipment Lease payment to The First Bank. A motion was made
by Clyde Bryant, duly seconded by Aubrey Lucas, and after a full discussion, there was a favorable vote of the
Board to ratify the equipment lease payment to The First Bank. The following Board Members abstained: Traci
Rouse, Andy Stetelman and Charles Brown.

Rick Taylor advised the Commissioners that the Hattiesburg City Council approved both the FYE 2023 Amended
Budget and the FYE 2024 Budget during their September 5t meeting.



Legal Report
Carey Vamado notified the Board that there were no current active nor pending legal matters for the Commission.
Old Business

Rick Taylor updated the Board on the status of the Waterpark development. He indicated that he expected the
FF10 installer to be complete by mid-October. He noted that Scott Humphrey and Wayne Sullivan continue to do
an extraordinary job as Construction Managers for the Commission on this project, and that they are staying on top
of the final stages as they have for the whole job. He also noted that Jay-Van Construction, Legacy Electric, Burge
Construction, Precision Fab and many other local contractors have been doing great work and are on time with their
components. He noted that the delay in electrical equipment, specifically 2000a switch and transformer have been
challenging to source. He noted that Salem Bunkheila was able to locate the 2000a switch in New Jersey and is
pursuing its acquisition. This should speed up the projected delays on getting electrical service to the site.

Rick Taylor updated the Board on the status of the Oseola McCarty House renovation and museum build-out and
advised that all is on schedule. He reported the same status for the Moeller Military Vehicle Museum.

Rick Taylor commented on the ongoing challenges in getting qualified construction/maintenance staff for the
Commission, but noted that two new individuals have just joined the HCC for the Sixth Street and Downtown area.
He remarked that they have been instrumental in getting some important repairs or projects underway.

New Business

There was no new business to discuss during the meeting.

A motion was made by Traci Rouse to adjourn the Commission meeting. This motion was seconded by Charles
Brown and upon receiving a unanimous favorable vote, the Commission Meeting was adjourned at 1:17p.

Respectfully submitted:

Attest:

e

Richard Taylor, Executive Director
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