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August2 2023 AT LAKE TERRACE
Mayor Barker & Members of the City Council

City of Hattiesburg

PO Box 1898

Hattiesburg, MS 39403-1898

Dear Mayor and Council Members:

Greetings from the Hattiesburg Convention Commission. Following, you will find the proposed Hattiesburg Convention
Commission's Fiscal Year 2023 Amended Budget. In accordance with governmental accounting practices and guidance
from our auditors, the Commission seeks your approval of this amended budget which addresses a few changes from the
budget approved prior to the start of this fiscal year. Here are the high points.

Income
We are adjusting downward our income projections due to the delay in opening the Serengeti Springs Waterpark. That
change is a reduction in income from admissions and food and beverage sales anticipated but not realized. All other
changes are minor ‘housekeeping’ steps to comply with government audit standards.

Expense
Debt Service is lower than projected due to the timing of the bonds and the debt service payment start dates. Facility
Operations is projected to be up due to utility costs from the excessive heat this summer. And, that weather has also
impacted our Repair budget with higher than normal HVAC repairs. Our Insurance, Professional Services and Marketing
budget line will be higher as we anticipate paying for talent for concerts at The Lawn in September, but for shows that will
occur in the next fiscal year. And, finally, Staffing Costs is projected to be lower since we did not open the waterpark.

Special Projects
In the Special projects area, this amended budget will reflect the expenditure of the State Bond monies used for the
pedestrian bridge that connects the Zoo to the other attractions planned or in construction on the west side of Kamper Park.
It also now shows the Lease and Bond Proceeds that are applied to the projects. All of the other projects will be modified as
shown on the Budget Analysis and reflects either more or less progress on the project(s) as we end this fiscal year. We
discussed last year that all of the projects were on a two year plan and that expenditures would vary at the ‘mid-point’ (end
of the 2023 fiscal year). These figures show that variance and will carry forward into Year Two of project construction.

We would seek your approval of these amendments to the current year's budget.
Sincerely,

W&WWON

Richard Taylor
Executive Director
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Hattiesburg Convention Commission
Fiscal Year 2023

Budget Analysis BUDGET
FYE 2023 FYE 2023A
Classification Category Totals Totals
Income Special Sales Tax (2% Food & Beverage Tax Revenue) $ 6,356,219 $ 6,620,360
Attractions Revenue (Ticketing, Special Events, Sponsorships, Retail, Etc.) $ 5,907,870 $ 3,889,953
F&B Revenue $ 1,759,250 $ 1,912,054
Interest $ 3,575 $ 34,260
Estimated Total Income $ 14,026,914 $ 12,456,627
Expenditures Debt Service
Convention Center Principal & Interest $ 1,324,344 $ 595,000
Visitors Center Sub-total Debt Service
Saenger Theater
Uso Facilities Operations
Eureka Electricity, Natural Gas, Telecommunications, Janitorial Supplies, $ 3,239,805 $ 3,789,120
Zoo Safety Equipment, Training, Contracted Services, Animal Feed
Oseola McCarty House
Smith Drugs Repairs, Refurbishment, Fixed Assets
Pocket Museum Refurbishment of Facilities/ Replacement of Equipment, Fixtures $ 630,250 $770,478
Serengeti Springs
The Lawn at Lake Terrace Insurance, Professional Services, Marketing
Generations Strong Wail Trustee Fees, Insurance, Surety Bonds, Audit, Legal Fees, $ 1,688,600 $ 1,853,690
Moeller Military Veh. Museum  Saenger Talent Buying, Marketing, Show Production, etc.
Staffing Costs (including benefits)
Full-time + benefits, Part-time & Event Based Staff $ 6,976,537 $ 6,576,537
Sub-total Estimated Expenditures $ 13,859,536 $ 13,584,825
RESERVE FUND $ 3,000,000 $ 3,000,000
Project Funding Est. Project Funds On Hand $ 3,292,734 $ 7,102,477
Bond Money - State and/or Local ($340,000)
State Zoo Donation ($500,000) ($500,000)
Est. Borrowed Project Funds ($10,500,000) ($9,000,000)
Special Projects Sponsorships ($75,000) $0
Project Expenses
Sixth Street Museum District Development $ 1,800,000 $ 525,000
Serengeti Springs Water Park Development $ 5,500,000 $ 7,425,000
The Lawn at Lake Terrace Development $ 3,500,000 $ 50,000
Saenger Theater, Annex, Alley Improvements $ 350,000 $ 40,000
Hattiesburg Zoo Expansion/ Development $ 1,650,000 $ 940,000
Lake Terrace Convention Center Improvements $ 700,000 $ 300,000
Estimated Residual $ 535,112 $ 6,034,279




