Hattiesburg Convention Commission
Fiscal Year 2022
Budget Analysis BUDGET
FYE 2021A FYE 2022
Classification Category Totals Totals Notes:
lincome Special Sales Tax (2% Food & Beverage Tax Revenue) $ 6,136,633 $ 5,710,225
Saenger Theater/ Convention Cenler / USO / Zoo Revenue $ 3,051,339 $ 3,584,543
F&B Revenue $ 828,715 $ 1,038,745
Interest $ 66,000 $ 14,975
Estimated Total Income $ 10,082,687 $ 10,348,488
lExpenditures Debt Service
Convention Center Principal & Interest $ 0} $ 720,000)*Debt service will be required to complete projects listed
Visitors Center Sub-total Debt Service below underneath "Project Expenses."
Saenger Theater
uso Facilities Operations
Eureka Electricity, Natural Gas, Telecommunications, Janitorial Supplies, $ 2,685,003} $ 2,529,259)
Zoo Safety Equipment, Training, Contracted Services, Animal Feed
Oseola McCarty House
Smith Drugs Repairs, Refurbishment, Fixed Assets
Refurbishment of Facilities/ Replacement of Equipment, Fixtures $ 392,469) $492,475
Insurance, Professional Services, Marketing
Trustee Fees, Insurance, Surety Bonds, Audit, Legal Fees, $ 1,410,641 $1,572,108
Saenger Talent Buying, Marketing, Show Production, etc.
Staffing Costs (including benefits)
Full-time + benefits, Part-time & Event Based Staff $ 4,059,981 $ 4,865,135i
Sub-total Estimated Expenditures $ 8,548,094 $ 10,179,027
RESERVE FUND $ 3,000,000 $ 3,000,000
Est. Project Funds On Hand $ 2,283,031 $ 3.756,843* NOTES:
Bond Money on Hand
Bond Money - State and/or Local ($340,000) ($340,000) f*Restricted
State Zoo Donation ($500,000) ($500,000) f*Restricted
Special Projects Sponsorships ($20,000) ($75,000) |*Dedicated
CARES Act Relief Fund ($51,571) 30
SVO Grant ($1,017,648) 30
Est. Borrowed Project Funds (38,500,000)
|Project Expenses
Sixth Street Museum District Development $ 250,000 $ 2,300,000
Water Park Development $0 $ 4,500,000
The Lawn at Lake Terrace Development $0 $ 2,250,000
Saenger Theater Improvements $ 75,000 $ 950,000
Zoo Expansion/ Development $ 1,250,000 $ 1,640,000
Convention Center Improvements $ 75,000 $ 700,000
Estimated Residual $ 3,756,843 $ 161,304




