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Welcomed over 150,000 ALLEY VISITORS this fiscal year

Played host to more than 40 FIELD TRIP GROUPS

More than 2,000 ART PIECES were exchanged in the Pocket Art Gallery
Introduced museum WEBSITE

Held an ART BANNER COMPETITION at Milo’s Sky-High Gallery in cooperation
with Festival South

Produced month-long “snow storm” which brought THOUSANDS OF VISITORS
during the month of DECEMBER

Commissioned 7 NEW ART INSTALLATIONS including: “Lego Bridge and Lego
Climbers”, “Something’s Fishy”, “Honey Pot”, “Monsters Inc. Door”,
“Inspiration Door”, “Bugs in the Burg” and “Heart Staircase”

Created a COMMUNITY PARTNERSHIP with USM School of Library and
Information Sciences to host ‘StoryWalk’ annually

Held THIRD ANNUAL DOWNTOWN DUCK HUNT with more than 3000
participants throughout the day

Installed the HATTIESBURG POCKET WATCH above the Pocket Museum
Held the inaugural Lego Day community play day event - LET’S CONNECT

Hosted the much-loved WIENERMOBILE during June in conjunction with the
exhibit ‘Wieners and Buns in the Hot Summer Sun’
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4 Experienced the largest single-day attendance in history on March 17th
(4053), which was broken two days later on March 19th with an
ATTENDANCE OF 4709

4 Unveiled a new energy-efficient ALL-ELECTRIC TRAIN in participation with
MS Power

4 Introduced a new, CUSTOMIZABLE FIELD TRIP experience allowing teachers
to build an educational experience specific to their student’s needs and
interests

4 Hosted a record number of Field Trips, welcoming 23,974 teachers and
young people from Mississippi, Alabama and Louisiana

4 Introduced three new after-hours events - LATER AT LADHA’S, BLUES &
BBQ, and RUM UNDER THE SUN

4 Hosted more than 450 GUESTS for a free, community-based event, Story
Time at the Hattiesburg Zoo.

4 Held FOUR SENSORY DAYS during the year
4 Hosted 745 OVERNIGHT GUESTS
4 Welcomed NEW ANIMALS to the Zoo including: a female hyena; 15 exotic

chicken breeds; a baby Colobus and baby sloth, both born at the
Hattiesburg Zoo; 2 additional Fennec Fox and a pair of Mandarin ducks
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4 ANNOUNCED plans for the creation of Serengeti Springs Water Park
at the Hattiesburg Zoo in coordination with the City of Hattiesburg

<4 PROMOTIONAL SIGNAGE for the Water Park was placed on all
perimeter fencing adjacent to Hardy Street

<4 Site work BEGAN
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LAKE TERRACE

CONVENTION CENTER

4 Awarded BEST-OF-THE-BEST for sixteen consecutive years by readers of
ConventionSouth magazine

4 Experienced numbers EQUAL to those pre-Covid
4 Hosted the MS REALTOR’S ANNUAL CONFERENCE
4 Hosted William Carey’s Annual Dinner featuring DR. BEN CARSON

4 Hosted the South-Central Region of the Worldwide Pentecostal
Fellowship Regional Meeting with more than 4,000 ATTENDEES

4 Noted as a PREMIER MMA FIGHTING VENUE for Mississippi
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<4 Broke the venue’s ATTENDANCE RECORD

4 Brought in ticket purchasers from 22 DIFFERENT STATES AND 4
DIFFERENT COUNTRIES to attend concerts
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4 Experienced the HIGHEST GROSSING YEAR in the Saenger Theater’s history

4 SOLD-OUT
Oak Ridge Boys
-Steve-0
-Hattiesburg Civic Association (Zeus Coronation)
*Kountry Wayne
-Eddie B
‘The Music of Queen (Festival South)
-Leanne Morgan (Laughs4Life)

4 lconic Saenger Theater Sign was restored

<4 Major work was done inside the theater to repair peeling plaster and
restore the decorative painting detail to the theater’s ceiling and walls
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SIXTH STREET

MUSEUM

DISTRICT

<4 Branded Sixth Street Museum District with a new logo for Historic
Eureka School

4 Implemeted new websites for the African American Military History
Museum and Historic Eureka School and added a website for Smith
Drug Co.

<4 Presented a month-long ‘PIONEERS IN MEDICINE SERIES’ for Black
History Month

4 Held the GRAND OPENING of Smith Drug Co. on March 1st, and began
regular open admission on Saturdays from 12:00 noon - 4:00 p.m. for
visitors to view the museum and enjoy a malt or milkshake at the
renovated soda fountain

<4 Received MS HERITAGE TRUST PRESERVATION AWARD for work on
Smith Drug Co.

4 Received the OUTSTANDING HISTORIC REHABILITATION AWARD from
the Hattiesburg Downtown Association for work at Smith Drug Co.

4 Awarded a MISSISSIPPI HUMANITIES COUNCIL GRANT

<4 Hosted the MS HISTORICAL SOCIETY CONFERENCE at Historic Eureka
School

4 Designed the ‘HOME IS WHERE THE HEART IS’ traveling exhibit,
which is displayed at the Gulfport-Biloxi International Airport

<4 Hosted an ART EXHIBIT and JUNETEENTH CONCERT at Historic
Eureka School in partnership with Festival South

<4 Hosted biennial EUROHA REUNION at Historic Eureka School

<4 Partnered with the Hattiesburg/Petal Library and USM Dale Center to
bring author TOM WARD to speak about the Korean War at the African
American Military History Museum.

4 Developed a partnership with the GIRL SCOUTS OF MISSISSIPPI to
offer two badge programs per year.
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Management’s Discussion and Analysis

The Hattiesburg Convention Commission, operators of the Lake Terrace Convention Center, Hattiesburg
Visitors Center, Lawn at Lake Terrace, Hattiesburg Zoo, Historic Saenger Theater, Hattiesburg Pocket
Museum, Sixth Street Museum District (comprised of the African American Military History Museum at the
Historic USO Club, Historic Eureka School Museum project, Oseola McCarty House project, future Moeller
Military Vehicle Museum, African American Commemorative Wall, and Historic Smith Drug Company),
offers this narrative overview and analysis of the financial and operational activities of the Commission for
the fiscal year ended September 30, 2022. We encourage readers to consider the information presented
here in conjunction with the Commission’s financial statements, which follow.

Fiscal year 2022 represented a surge in demand for events, activities and travel for many consumers.
Programs and activities of the Commission saw much growth as activities across the span of facilities began
to march past pre-pandemic levels. In 2022, Commission attractions saw record breaking attendance and
volume.

This activity translated into a 30.87% increase in earned revenue from the prior fiscal year. The special
sales tax dedicated to Commission work also grew, reaching 5.09% over the prior year. Total expenses
dropped with the transfer of over $5 million in assets to the City of Hattiesburg in the prior year. These
transfers occur at the conclusion of Commission-funded expansion projects for city-owned properties. In
this case, this was the transfer of the new Giraffe and Hyena exhibition area at the Hattiesburg Zoo during
the prior year.

FACILITY HIGHLIGHTS

The Hattiesburg Zoo is always a beehive of activity and growth and 2022 was no exception. In February,
the Zoo partnered with Mississippi Power to introduce a new energy-efficient all-electric train for excursions
around the Zoo. This new train has proven to be a big hit and has helped escort record attendance on a
travel adventure to see zebras, giraffes, ostriches, wallabies, emus and miniature donkeys.

The train became an important part of services to record-setting days such as March 19, 2022 when the
largest crowd ever to visit the Zoo in a single day (4,709) showed up. This record-setting day beat the
previous record set just two days before at 4,053 guests. Such visitation always inspires repeat visits
including school field trips and families. During this fiscal year, the Zoo welcomed a record 24,000 field trip
participants from Mississippi, Alabama and Louisiana.

The Zoo not only grew in number of guests and events, it also welcomed many new animals including a
female hyena, 15 exotic chicken breeds, a baby Colobus Guenon (monkey), a new baby sloth, two Fennec
Foxes and a pair of Mandarin ducks.

This growth in Zoo visitors to nearly 280,000 translated into almost $48 million in visitor spending in
Hattiesburg and led the Commission to announce the next Zoo project, Serengeti Springs Waterpark at the
Hattiesburg Zoo.

The Lake Terrace Convention Center saw a substantial return to indoor events, reaching pre-pandemic
levels. This combined with numerous concerts at The Lawn at Lake Terrace brought in the crowds and
with it their spending in the local economy. The convention center was recognized for the 16th time as
“Best-of-the-Best” by readers of Convention South magazine and was noted as a premier MMA venue for
Mississippi. The Lake Terrace Convention Center and The Lawn at Lake Terrace combined to inject almost
$84 million into Hattiesburg’s businesses.

The Saenger Theater experienced its highest grossing year as a performing arts venue. Sold-out
performances by The Oak Ridge Boys, Steve-O, Kountry Wayne, Eddie B, The Music of Queen (a
FestivalSouth event) and Leanne Morgan helped catapult the facility forward in volume this year. With over
200,000 patrons throughout the year, the Theater contributed almost $31 million to our local economy.



-2-

The Hattiesburg Pocket Museum again brought visitors from near and far into downtown Hattiesburg. Over
150,000 people took in the art and whimsy that is the alley with the Pocket Museum. The impact on
downtown businesses, restaurants, and the entire Hattiesburg economy was significant to the tune of $20
million in local spending.

The Sixth Street Museum District also continued its growth with the opening of the Historic Smith Drug
Company, a partnership with the City of Hattiesburg. This preserved business on historic Mobile Street will
showcase the vital role Hattiesburg’s African American community had on commerce, education and
society as a whole. The Mississippi Heritage Trust recognized this restoration project with the MS Heritage
Trust Preservation Award for 2022.

Throughout the District, much activity took place. From visitors to the African American Military History
Museum to events such as the biennial EUROHA reunion at the Historic Eureka School to traveling exhibits
such as “Home is where the Heart is” at the Biloxi/Gulfport International Airport, the Sixth Street Museum
District served our community with preservation, history, education and social activity.

These efforts are ever-growing with the continued construction work on the Moeller Military History
Museum, African American Commemorative Wall and Oseola McCarty home. All of this work translates
into recognition, acclaim and economic impact for Hattiesburg. The Sixth Street Museum District
contributed over $4 million in visitor spending during the 2022 fiscal year.

FINANCIAL HIGHLIGHTS

Earned revenue and a special 2.00% sales tax collected by restaurants and alcoholic beverage package
retailers (authorized by Senate Bill 3232 of the Mississippi Legislature) provide the bulk of funding for the
Commission. During the 2022 fiscal year, program revenues (exclusive of grants) grew by 30.87%, while
sales tax revenues grew by 5.09% as noted in Table 1 below.

TABLE 1
CHANGES IN NET POSITION
Governmental Activities

2022 2021
REVENUES
Program Revenues:
Charges for Services:
Convention Center revenue $ 983,310 $ 700,103
Saenger Theater revenue 456,528 82,402
Sixth Street Museum District revenue 37,357 15,104
Zoo revenue 4,257,725 3,584,698
Operating Grants and Contributions:
Shuttered Venue Operators Grant - 1,083,631
Mississippi Humanities Council Grant - 13,500
Capital Grants and Contributions:
State bond money - 551,571
Total program revenues 5,734,920 6,031,009
General Revenues
Sales tax revenue 6,703,788 6,379,050
Interest earned 10,433 66,744
Rental receipts 1,755 7,020
Total general revenues 6,715,976 6,452,814

Total revenues 12,450,896 12,483,823
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TABLE 1 (Cont.)
CHANGES IN NET POSITION
Governmental Activities

2022 2021
PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits $ 4,767,433 $ 3,827,296
Food and beverage costs 285,354 86,541
Utilities 547,506 493,433
Other operating expenses 4,149,803 2,658,109
Transfer to City of Hattiesburg - capital improvements 91,492 5,080,315
Depreciation and amortization 626,913 540,077
Interest 6,649 -
Total program expenses 10,475,150 12,685,771
CHANGE IN NET POSITION 1,975,746 (201,948)
NET POSITION - BEGINNING OF YEAR 25,489,767 25,691,715
NET POSITION - END OF YEAR $ 27,465,513 $ 25,489,767

Program expenses (also shown in Table 1 above) are made up of personnel, food and beverage costs,
utilities, and general operations. Since the Commission is an amalgamation of attractions and staffs, as
well as macro-departments (physical plant, accounting, administration, marketing, food and beverage,
housekeeping, IT/AV, et. al.) that serve all attractions, these categories consolidate expenses into succinct
overall categories. For capital improvements to property owned by the City of Hattiesburg, such as the
Zoo, Saenger Theater, Historic Smith Drug Company and the Historic USO Club, the Commission transfers
such new assets from the Commission to the City of Hattiesburg each year. In addition, general
depreciation falls in this category. The Commission’s transfer of assets to the City upon project completion
causes its net position to remain relatively the same, but the improvements to our community are
substantial.

As 2022 showed robust expansion, operating costs grew to support this increased business. With fully
functional indoor facilities now rejoining the former and new outdoor facilities, food and beverage
purchasing grew as did utilities and general operating expenses. The return to fully-operational facilities
across the board and the new facility additions required additional staffing. This compounded by inflation
driven cost-of-living increases impacted personnel budgeting along with other expense categories.

(This Space Intentionally Left Blank)
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Table 2 below notes the changes in liabilities, deferred inflows, and the net position of the Commission at
the end of the fiscal year and shows the start of certain debt instruments to support the growth of all facilities,
but especially the Sixth Street Museum District and the Hattiesburg Zoo. This section highlights what is
mentioned above as it relates to the Commission’s investment into the community and to City-owned
facilities.

TABLE 2
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

Governmental Activities

2022 2021
LIABILITIES
Long-term liabilities, outstanding:
Due within one year $ 32,686 $ -
Payable after one year 34,338 -
Other liabilities 568,888 614,054
Total liabilities $ 635,912 $ 614,054
DEFERRED INFLOWS OF RESOURCES
Lease proceeds $ 3,328,388 $ -
Lease rent revenue 25,870 -
Special events revenue 400,046 217,562
Total deferred inflows of resources $ 3,754,304 $ 217,562
NET POSITION
Net investment in capital assets $ 19,493,955 $ 15,603,129
Restricted for:
Capital projects 849,078 848,957
Unrestricted 7,122,480 9,037,681
Total net position $ 27,465,513 $ 25,489,767

(This Space Intentionally Left Blank)
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On September 30, 2022 and 2021, the Commission had assets totaling $31,855,729 and $26,321,383,
respectively.

TABLE 3
ASSETS
Governmental Activities
2022 2021
ASSETS
Current and other assets $ 12,294,750 $ 10,718,254
Capital assets:
Land 1,445,386 1,445,386
Buildings and improvements, net 13,103,541 13,375,860
Furniture and fixtures, net 44 179 46,036
Equipment and vehicles, net 886,481 310,147
Intangible right-to-use assets, net 67,024 -
Construction in progress 4,014,368 425,700
Total assets $ 31,855,729 $ 26,321,383

FISCAL YEAR 2023 BUDGET

Looking ahead to fiscal year 2023, the Commission projects that earned income will continue to rise as the
various attractions grow their attendance and events.

For this new fiscal year, the Commission is budgeting income (special sales tax, earned income and
interest) to be around $14 million, but this sharp increase is highly dependent on opening the Serengeti
Springs Waterpark in the summer of 2023. Without that impact, income is projected to be around the $12
million mark. Expenditures are also projected to rise with the addition of these new attractions, but may be
tempered somewhat if the waterpark does not capture its full season.

As discussed during the budgeting process, these opportunities will require the borrowing of necessary
funds to implement the expansion program over a two-year time schedule. Thus, debt service will grow as
these instruments are put into place to realize these projects.

SUMMARY

The information in this report reflects the Commission’s onward march to grow Hattiesburg, its quality of
life and its economy. Visitors to Hattiesburg Convention Commission attractions contributed over $187
million to Hattiesburg’s economy in the 2022 fiscal year. It is the Commission’s relentless pursuit of
excellence in attractions and value that gives our community a significant return-on-investment with the
Hattiesburg Convention Commission.

(This Space Intentionally Left Blank)
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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of the
Hattiesburg Convention Commission, as of and for the year ended September 30, 2022, and the related notes to

the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial

statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Hattiesburg Convention Commission, as of
September 30, 2022, and the respective changes in financial position thereof for the year then ended in accordance

with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Hattiesburg Convention Commission and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our audit opinions.
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To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Responsibilities of Management for the Financial Statements

Hattiesburg Convention Commission’s management is responsible for the preparation and fair presentation
of the financial statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the preparation and

fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Hattiesburg Convention Commission’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any currently known

information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Hattiesburg Convention Commission’s internal control. Accordingly, no such

opinion is expressed.



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Hattiesburg Convention Commission’s ability to continue as a

going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that we

identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis and budgetary comparison information on pages 1 through 5 and 29 be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with

sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Hattiesburg Convention Commission’s basic financial statements. Schedules 2 and 3 are presented for

purposes of additional analysis and are not a required part of the basic financial statements.



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

The accompanying supplementary information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, Schedules 2 and 3 are fairly stated, in all material respects, in relation to the

basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 24, 2023
on our consideration of Hattiesburg Convention Commission’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Hattiesburg Convention Commission’s internal

control over financial reporting and compliance.

Hattiesburg, Mississippi
May 24, 2023
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EXHIBIT A

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Lease receivable
Inventory
Capital assets:
Land and construction in progress
Other capital assets, net
Total assets

LIABILITIES
Accounts payable
Accrued payroll liabilities
Compensated absences
Long-term liabilities:
Due within one year:
Leases payable
Due in more than one year:
Leases payable
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to lease proceeds
Deferred inflows related to lease revenue
Deferred inflows related to special events

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Unrestricted

Total net position

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 713,088
10,238,467
1,095,551
69,914

25,870
151,860

5,459,754
14,101,225

31,855,729

205,336
176,590
186,962

32,686

34,338

635,912

3,328,388
25,870
400,046

3,754,304

19,493,955

849,078
7,122,480

$ 27,465,513
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EXHIBIT B

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2022

PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits
Food and beverage costs
Utilities
Other operating expenses
Transfer to City of Hattiesburg - capital improvements
Depreciation and amortization
Interest
Total program expenses

PROGRAM REVENUES
Charges for Services:
Convention Center revenue
Saenger Theater revenue
Sixth Street Museum District revenue
Zoo revenue
Total program revenues

Net program expense
GENERAL REVENUES
Sales tax revenue
Interest earned

Miscellaneous receipts
Total general revenues

Change in net position

NET POSITION
Beginning of year

End of year

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 4,767,433
285,354
547,506

4,149,803
91,492
626,913
6,649

10,475,150

983,310
456,528
37,357
4,257,725

5,734,920

(4,740,230)

6,703,788
10,433
1,755

6,715,976

1,975,746

25,489,767

$ 27,465,513
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EXHIBIT C

HATTIESBURG CONVENTION COMMISSION

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2022

Capital Total
General Projects Governmental
Fund Fund Funds
ASSETS
Cash and cash equivalents $ 642,309 $ 70,779 $ 713,088
Cash and cash equivalents - restricted 8,076,742 2,161,725 10,238,467
Special sales tax receivable 1,095,551 - 1,095,551
Accounts receivable 69,914 - 69,914
Lease receivable 25,870 - 25,870
Inventory 151,860 - 151,860
Total assets $ 10,062,246 $ 2,232,504 $ 12,294,750
LIABILITIES, DEFERRED INFLOWS AND
FUND BALANCES
Liabilities:
Accounts payable $ 134,557 $ 70,779 $ 205,336
Accrued payroll liabilities 176,590 - 176,590
Total liabilities 311,147 70,779 381,926
Deferred Inflows of Resources:
Unavailable revenue - lease revenue 25,870 - 25,870
Unavailable revenue - special events 400,046 - 400,046
Total deferred inflows of resources 425,916 - 425,916
Fund Balances:
Nonspendable:

Inventory 151,860 - 151,860
Restricted - 849,078 849,078
Committed 8,076,742 1,312,647 9,389,389
Unassigned 1,096,581 - 1,096,581

Total fund balances 9,325,183 2,161,725 11,486,908
Total liabilities, deferred inflows
and fund balances $ 10,062,246 $ 2,232,504 $ 12,294,750

The accompanying notes are an integral part of these financial statements.
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EXHIBIT C-1
HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Total fund balances for governmental funds (Exhibit C) $ 11,486,908

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation and amortization of $12,365,682. 19,560,979

Long-term liabilities are not due and payable in the current period
and therefore are not reported in the funds.

Leases (67,024)

Compensated absences (186,962)
Deferred inflows related to leases not reported in the funds.

Lease proceeds (3,328,388)

Total net position of governmental activities (Exhibit A) $ 27,465,513

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2022

REVENUES
Sales tax revenue
Interest earned on deposits
Convention Center revenue
Saenger Theater revenue
Sixth Street Museum District revenue
Zoo revenue
Total revenues

EXPENDITURES
Salaries, wages, and benefits
Professional fees
Advertising and public relations
Miscellaneous operating costs and supplies
Food and beverage costs
Dues and subscriptions
Insurance costs
Repairs, maintenance and landscaping
Utilities
Office supplies and expense
Capital outlay
Debt service - interest
Total expenditures

Excess (deficiency) of revenues over expenditures

The accompanying notes are an integral part of these financial statements.

Capital Total
General Projects Governmental
Fund Fund Funds

$ 6,703,788 - $ 6,703,788
10,134 299 10,433
983,310 - 983,310
456,528 - 456,528
37,357 - 37,357
4,257,725 - 4,257,725
12,448,842 299 12,449,141
4,741,695 - 4,741,695
86,754 - 86,754
253,793 - 253,793
2,007,746 - 2,007,746
285,354 - 285,354
8,905 - 8,905
294,928 - 294,928
553,176 - 553,176
547,506 - 547,506
411,087 - 411,087
94,439 5,144,042 5,238,481

- 5,252 5,252
9,285,383 5,149,294 14,434,677

3,163,459 (5,148,995) (1,985,536)
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EXHIBIT D
PAGE TWO

HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2022

Capital Total
General Projects Governmental
Fund Fund Funds
OTHER FINANCING SOURCES (USES)
Rental receipts $ 1,755  § - 9 1,755
Transfers in - 2,967,900 2,967,900
Transfers out (2,967,900) - (2,967,900)
Proceeds from leases 94,439 3,328,388 3,422,827
Total other financing sources (uses) (2,871,706) 6,296,288 3,424,582
Net changes in fund balances 291,753 1,147,293 1,439,046
FUND BALANCE
Beginning of year 9,033,430 1,014,432 10,047,862
End of year $9,325183 $2,161,725 $ 11,486,908

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D-1
HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2022

Net changes in fund balances — total governmental funds $ 1,439,046
(Exhibit D)

The change in net assets reported for governmental activities in
the statement of activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the costs of those assets
are allocated over their estimated useful lives and reported as
depreciation and amortization expense. Thus, the change in net
position differs from the change in fund balances by the amount
that capital outlays of $5,107,449 exceeds depreciation and
amortization of $626,913 and retirements of $522,686 in the
current period. 3,957,850

TuUL PIUUUUUO PIUVIUU VUIIcTlIL Hanivial 1TOVUILTCO w
governmental funds, but issuing debt increases long-term
liabilities in the Statement of Net Position. Repayment of debt
principal is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the Statement of Net
Position. Thus, the change in net position differes from the
change in fund balances by the amount of debt repayments.
This is the amount by which repayments $27,415 did not
exceeded proceeds $94,439. (67,024)

Under the modified accrual basis of accounting used in the
governmental funds, expenditures for compensated absences
are not recognized for transactions that are not normally paid
with expendable available financial resources. However, in the
statement of activities, expenses and liabilities are reported
regardless of when financial resources are available.
Compensated absences (25,738)

Deferred inflows of resources related to lease proceeds are
applicable to future periods and, therefore, are not reported in
the funds:
Lease proceeds (3,328,388)

Change in net position of governmental activities
(Exhibit B) $ 1,975,746

The accompanying notes are an integral part of these financial statements.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Hattiesburg Convention Commission (Commission) was established under Senate Bill No. 3232
of the 1991 Regular Session of the Mississippi Legislature.

The Commission is presented as a component unit of the City of Hattiesburg and is composed of
seven members who are ratified by the Council of the City of Hattiesburg. The purpose of the Commission is
to promote conventions and tourism. The Commission has authority over all matters relating to the
establishment, development, construction, furnishing and equipping of convention and tourism related
facilities.

The Commission is funded by a 2% sales tax on local food, beverage and alcoholic beverage
package retailer permits and earned revenue. The sales tax is collected by the City of Hattiesburg and is
remitted to the Commission monthly.

Government-Wide Accounting - The Commission implemented the reporting model required by the
Governmental Accounting Standards Board (GASB) for financial reporting purposes. The following
paragraphs describe the model used to prepare the financial statements.

The Statement of Net Position and the Statement of Activities display information about the
Commission as a whole. They include all funds of the reporting entity except for fiduciary funds, if
applicable. Governmental activities are generally financed through taxes, intergovernmental revenues, and
charges for services. Government-wide accounting is designed to provide a more comprehensive view of
the government’s operations and financial position as a single economic entity.

The Statement of Net Position presents the financial condition of the governmental activities of the
Commission at year-end. The Statement of Activities presents a comparison between direct expenses and
program revenues for the Commission’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include primarily fees and charges
paid by the recipients of goods or services offered by the programs. Revenues that are not classified as
program revenues are presented as general revenues.

Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and
expenditures. Government resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are controlled. The
Commission reports the following major governmental funds:

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE TWO
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

General Fund - The General Fund is presented as the primary operating fund of the Commission. It
is comprised of two funds internally maintained, the Operations and Maintenance (O & M) Fund and the
Revenue Fund. It is used to account for all financial resources for which a separate fund has not been
established.

Capital Projects Fund - This fund is used to account for and report financial resources that are
restricted or committed to expenditure for capital outlays, including the acquisition or construction of capital
facilities or other capital assets.

The Commission does not have any non-major funds.

Measurement Focus, Basis of Accounting - The government-wide financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting. Revenues
are recognized when earned and expenses are recorded at the time liabilities are incurred, regardless of when
the related cash flows take place. Shared revenues are recorded when the provider government recognizes
the liability to the Commission.

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and
available. The Commission considers all revenues reported in the governmental funds to be available if the
revenues are collected within 60 days after year-end. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, which are recognized as expenditures
to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under financing leases are reported
as other financing sources.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions. This will affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from these estimates.

Cash and Cash Equivalents - The Commission deposits excess funds in the financial institutions
selected by the Commissioners. State statutes specify how these depositories are to be selected.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE THREE
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Receivables - All accounts receivable items are considered collectible by management; therefore,
no allowance has been made for these receivables.

Inventory - Inventory consists of purchased food, supplies, and gift shop merchandise which is
valued at the lower of cost and net realizable value using the first-in/first-out (FIFO) method.

Restricted Assets - This component consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by
law through constitutional provisions or enabling legislation. Enabling legislation is a legally enforceable
requirement (compelled by external parties) that these resources be used only for specific purposes as
stipulated in the legislation.

Capital Assets - Capital assets are reported at actual or estimated historical cost based on appraisals
or deflated current replacement cost. Contributed assets are reported at estimated fair value at the time
received.

Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.
Depreciation is calculated on the straight-line basis for all depreciable capital assets. Amortization of capital
assets is included with depreciation expense. The following schedule details capitalization thresholds.

Capitalization Estimated

Policy Useful Life
Buildings $ 50,000 5 - 40 years
Building improvements 25,000 20 years
Improvements other than buildings 25,000 20 years
Equipment and vehicles 5,000 3 - 15 years
Furniture and fixtures 5,000 5-7 years

Intangible right-of-use assets

(**) Intangible assets for the Commission represent right-to-use leased assets and are capitalized as
a group for reporting purposes. The estimated useful life is the term of the lease agreement. There is no
mandated maximum amortization period. Intangible assets with indefinite useful lives should not be
amortized.

Interfund Transactions and Balances - Interfund transactions and balances are the result of timing
differences between the date expenditures occur and the date payments are made.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE FOUR
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other
funds” and are considered available expendable resources.

Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues collected
in the general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

Interfund receivables and payables between the funds within governmental activities are eliminated
in the Statement of Net Position. See Note 4 for details on interfund transactions.

Leases - The Commission’s incremental borrowing rate is determined using the daily treasury rate
that is in effect at the start of the lease adjusted by 1% based on the quality of the Commission’s credit.
This rate is used to calculate the present value of lease payments when the rate implicit in the lease is not
known.

Long-Term Obligations - In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the governmental activities statement of net position. The
face amount of debt issued is reported as other financing sources.

Compensated Absences - The Commission has adopted a policy of compensation for accumulated
unpaid employee personal leave, up to 240 hours. Accounting principles generally accepted in the United
States of America require accrual of accumulated unpaid employee benefits as long-term liabilities in the
government-wide financial statements. In the fund financial statements, governmental funds report a
compensated absences liability only if the payable has matured, for example, an employee resigns or retires.

Deferred Inflows of Resources - In addition to liabilities, the Commission reports a separate
financial statement element that represents an acquisition of net position or fund balance that applies to a
future period and so will not be recognized as an inflow of resources (revenue) until that time.

Deferred inflows related to lease proceeds - This amount represents proceeds that were received in
the current year that were used to purchase equipment that was not placed in service as of year-end.

Deferred inflows related to lease revenue/unavailable revenue - lease revenue - Deferred inflows of
resources measured at the initial value of the lease receivable to reflect that the receivable relates to future
periods.

Deferred inflows related to special events/unavailable revenue - special events — This amount
represents unearned revenue from special events.
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PAGE FIVE
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Equity Classifications:

Government-Wide Financial Statements:

Equity is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvements of those assets.

Restricted net position - Consists of net assets with constraints placed on the use with or by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position - All other net assets that do not meet the definition of “restricted” or “net
investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy
to use restricted resources first, then unrestricted resources as they are needed.

Fund Financial Statements:

In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the following classifications are used by the Commission and describe the relative strength of the
spending constraints placed on the purposes for which resources can be used:

Nonspendable fund balance - amounts that are not in spendable form, such as inventories and
prepaid items, or legally or contractually required to remain intact.

Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government) through constitutional provisions, or by
enabling legislation.

Committed fund balance - amounts that can only be used for the specific purpose determined by
a resolution from the Board of Commissioners.
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NOTES TO FINANCIAL STATEMENTS
PAGE SIX
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
e Unassigned fund balance - residual amounts that are available for any purpose.

Change in Accounting Standard - GASB 87, Leases, was implemented during fiscal year 2022.
The objective of this statement is to better meet the information needs of financial statement users by
improving accounting and financial reporting for leases by governments. It established a single model for
lease accounting based on the foundational principle that leases are financings of the right to use an
underlying asset. This guidance is intended to enhance the accountability, consistency and comparability
of lease activities reported by governments.

Recent Accounting Pronouncement - In May 2020, GASB issued GASB Statement No. 96,
Subscription-Based Information Technology Arrangements, which changes the treatment of the
capitalization criteria and recognition of the subscription asset. The new standard is effective for the year
ending September 30, 2023. The Commission is evaluating the effect the guidance will have on their
financial statements and related disclosures.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - The collateral for public entities’ deposits in financial institutions is
held in the name of the State Treasurer under a program established by the Mississippi State Legislature and
is governed by Section 27-105-5, Miss. Code Ann. (1972). Under this program, the Commission’s funds are
protected through a collateral pool administered by the State Treasurer. Financial institutions holding deposits
of public funds must pledge securities as collateral against those deposits. In the event of failure of a financial
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the public
deposits not covered by the Federal Depository Insurance Corporation (FDIC).

The carrying amount of the Commission’s deposits with financial institutions was $10,680,932 and
the bank balance was $10,998,669.

Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a
financial institution’s failure, the Commission’s deposits may not be returned to it. The Commission does not
have a deposit policy for custodial credit risk. As of September 30, 2022, the Commission’s bank balance
was not exposed to custodial credit risk.

Interest Rate Risk - The Commission does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.
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YEAR ENDED SEPTEMBER 30, 2022
NOTE 2 - CASH AND CASH EQUIVALENTS (Cont.)
Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-

33(e), Miss. Code Ann. (1972). The Commission does not have a formal investment policy that would further
limit its investment choices or one that addresses credit risk.

NOTE 3 - RESTRICTED CASH

The Commission has $10,238,467 in restricted cash for amounts committed and restricted for
expenditure in the acquisition or construction of noncurrent assets.

NOTE 4 - INTERFUND TRANSFERS

The following is a summary of interfund transfers for the year ended September 30, 2022:

Transfers In Transfers Out

General fund $ - $ 2,967,900
Capital projects fund 2,967,900 -
Total transfers in/out $ 2,967,900 $ 2,967,900

Transfers out from the General Fund were for ongoing capital projects.

(This Space Intentionally Left Blank)
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PAGE EIGHT
YEAR ENDED SEPTEMBER 30, 2022

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2022, was as follows:

Beginning Ending
Balances Additions Retirements Adjustments Balances
Governmental activities:
Non-depreciable capital assets:
Land $ 1,445,386 $ - $ - $ - $ 1,445,386
Construction in progress - Convention Center improvements - 97,578 - - 97,578
Construction in progress - The Lawn at Lake Terrace - 35,800 - - 35,800
Construction in progress - Eureka 26,247 43,279 - - 69,526
Construction in progress - Zoo projects 292,995 39,898 (291,100) (1,870) 39,923
Construction in progress - Oseola McCarty House Museum 17,845 - - - 17,845
Construction in progress - Smith Drug Store 88,613 142,973 (231,586) - -
Construction in progress - Water Park - 3,751,826 - 1,870 3,753,696
Total non-depreciable capital assets 1,871,086 4,111,354 (522,686) - 5,459,754
Depreciable capital assets:
Buildings and improvements 22,980,439 209,191 - - 23,189,630
Furniture and fixtures 487,942 - - - 487,942
Equipment and vehicles 1,967,694 692,465 - 34,737 2,694,896
Intangible right-of-use assets - 94,439 - - 94,439
Assets acquired under capital lease 34,737 - - (34,737) -
Total depreciable capital assets 25,470,812 996,095 - - 26,466,907
Less accumulated depreciation for:
Buildings and improvements 9,604,579 481,510 - - 10,086,089
Furniture and fixtures 441,906 1,857 - - 443,763
Equipment and vehicles 1,657,547 116,131 - 34,737 1,808,415
Intangible right-of-use assets - 27,415 - - 27,415
Assets acquired under capital lease 34,737 - - (34,737) -
Total accumulated depreciated 11,738,769 626,913 - - 12,365,682
Total depreciable capital assets, net 13,732,043 369,182 - - 14,101,225
Governmental activity capital assets, net $ 15,603,129 $ 4,480,536 $ (522,686) _$ - $ 19,560,979

Depreciation and amortization expense are charged as a program expense in the amount of $626,913.
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NOTE 6 - LONG-TERM LIABILITIES

The following is a summary of changes in long-term liabilities for the year ended September 30, 2022:

Balance Balance Due Within
Oct. 1, 2021 Additions Reductions  Sep. 30, 2022 One Year

Leases $ - $ 94,439 $ 27,415 $ 67,024 $ 32,686
Compensated absences 161,224 25,738 - 186,962 -
Total $ 161,224 $ 120,177 $ 27415 $ 253,986 $ 32,686

Compensated absences will be paid from the fund from which the employees’ salaries were paid,
which is generally the General Fund. Financing leases are considered direct borrowing/direct placement
debts.

Leases - The Commission is a lessee for various non-cancellable leases of buildings and equipment.
For leases that have a maximum possible term of 12 months or less at commencement, the Commission
recognizes expense based on the provisions of the lease contract. For all other leases, other than short term,
the Commission recognized a lease liability and an intangible right-of-use lease asset.

At lease commencement, the Commission initially measures the lease liability at the present value
of payments expected to be made during the lease term. Subsequently, the lease liability is reduced by
the principal portion of lease payments made. The lease asset is initially measured as the initial amount of
the lease liability, less lease payments made at or before the lease commencement date, plus any initial
direct costs ancillary to placing the underlying asset into service, less any lease incentives received at or
before the lease commencement date. Subsequently, the lease asset is amortized in amortization expense
on an effective interest rate method over the shorter of the lease term or the useful life of the underlying
asset.

The Commission generally uses its incremental borrowing rate as the discount rate for leases
unless the rate that the lessor charges is known. The Commission’s incremental borrowing rate is
determined using the daily treasury rate that is in effect at the start of the lease adjusted by 1.00% based
on the quality of the Commission’s credit.

The lease term includes the non-cancellable period of the lease plus any additional periods covered
by either the Commission or lessor option to extend for which it is reasonably certain to be exercised or
terminate for which it is reasonably certain to not be exercised. Periods in which both the Commission and
the lessor have a unilateral option to terminate (or if both parties have to agree to extend) are excluded
from the lease term.
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NOTE 6 - LONG-TERM LIABILITIES (Cont.)

Lessee:

The Commission entered into a lease agreement with a commercial entity for the lease of a postage
machine. The lease stipulated that the lessee would pay $71 per month in lease payments commencing
for a term of 5 years. The Commission entered into a lease agreement with a commercial entity for the
lease of a storage unit. The lease stipulated that the lessee would pay $2,601, $2,731 and $2,868 during
fiscal years 2022, 2023 and 2024, respectively.

The intangible right-to-use assets as of September 30, 2022, were as follows:

Balance Balance
Oct. 1, 2021 Additions  Amortization Sep. 30, 2022

Storage Unit $ - $ 90,572 $ 27,357 $ 63,215
Postage Machine - 3,867 58 3,809
Total $ - $94439 § 27415  $ 67,024

See Note 5 for further details regarding intangible right-to-use assets, which represents leased
assets.

The lease obligations outstanding as of September 30, 2022, were as follows:

Discount Issue Maturity Monthly Amount
Rate Term Date Date Payment Outstanding
Storage Unit 1.93% 60 months 9/01/2019 8/31/2024 $ 2601 A $ 63,215
Postage Machine 3.93% 60 months 8/10/2022 8/09/2027 70 3,809
Total $ 67,024

A. The lease payments escalate on September 13t throughout the lease term.

(This Space Intentionally Left Blank)
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NOTE 6 - LONG-TERM LIABILITIES (Cont.)

The following is a schedule of the total payments due as of September 30, 2022:

Year Ending September 30, Principal Interest
2023 $ 32,686 $ 1,076
2024 31,991 411
2025 775 78
2026 806 47
2027 766 15

Total $ 67,024 $ 1,627
Lessor:

On September 30, 2018, the Commission entered into a lease agreement with a non-profit entity
for the lease of office space owned by the Commission for the purpose of the lessee utilizing the space for
their central office operations. The lease stipulated that the lessee would pay approximately $2,178 per
month in lease payments commencing on October 1, 2018 for a term of 5 years. The Commission is to
receive $26,141 in rent annually with an implicit interest rate of 1.93%.

Remaining amounts to be received associated with this lease are as follows:

Year Ending September 30, Principal Interest
2023 $ 25,870 $ 271
Total $ 25,870 $ 271

NOTE 7 - RESTRICTED NET ASSETS

Restricted net assets are available for the following purposes:

Science Exploration Center Project $ 349,005
Zoo Education Center Project 500,073

Total restricted net assets $ 849,078
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NOTE 8 - COMMITTED FUND BALANCE

Committed fund balance is available for the following purposes:

Operating reserve $ 3,000,000
Committed to approved Convention Commission capital projects 6,389,389
Total committed fund balance $ 9,389,389

NOTE 9 - HATTIESBURG ZOO

The Commission executed a contract in 2010 with the City of Hattiesburg for the management of the
Hattiesburg Zoo at Kamper Park. In May 2012, a new agreement was entered into by the City of Hattiesburg
and the Commission where the Commission agreed to accept full financial responsibility for any subsidy
requirement necessary for the operation of the Hattiesburg Zoo. This agreement was renewed in August
2015. In September 2020, the subsequent renewal agreement was styled to continue without a designated
termination date. Pursuant to the agreement, all parties reserve the right to cancel this agreement at any
time upon six months written notice to the other party. Furthermore, the City of Hattiesburg agrees to
reimburse on a pro rata basis, the Commission for capital equipment, expansion expenditures or major
renovation expenditures executed for benefit of the City of Hattiesburg in the 2 years prior to the date of
notice of cancellation.

NOTE 10 - SUBSEQUENT EVENTS

In preparing the financial statements, management has evaluated and disclosed all material
subsequent events up to May 24, 2023, which is the date the financial statements were available to be issued.

From October 1, 2022 to March 8, 2023, the Commission drew down the remaining funds from The
First Bank lease in the amount of $2,371,612.

(This Space Intentionally Left Blank)
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REVENUES
Special sales tax (2% food and beverage tax revenue)
Saenger Theater, Convention Center, USO, Zoo revenue
Food and beverage revenue
Interest earned
Total revenues

EXPENDITURES
Debt Service
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HATTIESBURG CONVENTION COMMISSION
SCHEDULE 1

BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS
YEAR ENDED SEPTEMBER 30, 2022

Facilities Operations (Convention Center, Visitors Center, Saenger Theater, USO, Eureka, Zoo, Oseola McCarty House)

Ut

Repairs, Refurbishment, and Fixed Assets

Refurbishment of facilities, replacement of equipment, fixtures

Insurance, Professional Services, and Marketing

Trustee fees, insurance, surety bonds, audit and legal fees, Saenger talent buying, marketing, show production

Staffing Costs (including benefits)
Total expenditures

Special Projects
Bond money - state and/or local
State zoo donation
Special projects sponsorships
Borrowed project funds
SVO grant
Sixth Street Museum District development
Saenger Theater improvements
Zoo expansion/development
Water park development
The Lawn at Lake Terrace development
Convention Center improvements

Total special projects, net of projected funding sources

Total expenditures and special projects

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES

NET CHANGE IN FUND BALANCES

ADJUSTMENTS

Adjustments for accrued receivables and payables
FUND BALANCE

Beginning of year

End of year

ies, telecommunications, janitorial supplies, safety equipment, training, contracted services, animal feed

Variance
Budget Favorable
Original Final Actual (Unfavorable)
$ 5,710,225 $ 6,293,168 $ 6,676,888 383,720
3,584,543 3,684,543 4,025,504 340,961
1,038,745 1,475,992 1,648,918 172,926
14,975 9,200 9,750 550
10,348,488 11,462,903 12,361,060 898,157
720,000 55,181 5,252 49,929
2,529,259 2,908,648 2,675,994 232,654
492,475 615,594 498,930 116,664
1,572,108 1,572,108 1,226,721 345,387
4,865,185 4,865,185 4,649,094 216,091
10,179,027 10,016,716 9,055,991 960,725
340,000 340,000 - (340,000)
500,000 500,000 - (500,000)
75,000 75,000 63,750 (11,250)
mﬂmoo.ooo 5,700,000 3,328,388 (2,371 mimv
65,983 65,983
(2,300 ooov (700,000) (189,265) méohwm
(950,000) (250,000) (129,367) 120,633
(1,640,000) (1,750,000) (1,168,668) 581,332
(4,500,000) (6,500,000) (3,708,503) 2,791,497
(2,250,000) (250,000) (35,800) 214,200
(700,000) (150,000) (143,195) 6,805
(2,925,000) (2,919,017) (1,916,677) 1,002,340
(13,104,027) (12,935,733) (10,972,668) 1,963,065
(2,755,539) (1,472,830) 1,388,392 2,861,222
$  (2,755,539) $ (1,472,830) 1,388,392 2,861,222
50,654
10,047,862
$ 11,486,908

The accompanying notes to the required supplementary information are an integral part of this schedule.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - BASIS OF PRESENTATION

The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and the
actual data.
NOTE 2 - BUDGET AMENDMENTS AND REVISIONS

The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City Council.
Amendments can be made upon Council approval. A comprehensive budget including all funds is presented
for budgetary comparison consistent with accounting principles generally accepted in the United States of
America.
NOTE 3 - SPECIAL PROJECTS

The budget for special projects is approved in total and may be used as needed between the projects.
Budgetary performance for individual projects should be evaluated based on total expenditures for special
projects rather than by each individual project. In total, for fiscal year 2022, there is a favorable variance in
the special projects category due to a decrease in projected expenditures.
NOTE 4 - BUDGET/GAAP RECONCILIATION

The major differences between the budgetary basis and GAAP basis are:

¢ Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).
e Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).

The budget to GAAP reconciliation is shown at the bottom of Schedule 1.

(This Space Intentionally Left Blank)
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SCHEDULE 2

HATTIESBURG CONVENTION COMMISSION

ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Lease receivable
Inventory

Total assets

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES
Liabilities:
Accounts payable
Accrued payroll liabilities
Total liabilities

Deferred Inflows of Resources:
Unavailable revenue - lease revenue
Unavailable revenue - special events
Total deferred inflows of resources

Fund Balances:
Nonspendable:
Inventory
Restricted
Committed
Unassigned
Total fund balances

Total liabilities, deferred inflows and fund balances

The accompanying notes are an integral part of this schedule.

COMBINING BALANCE SHEET
GOVERNMENTAL FUNDS

September 30, 2022

Total
Total Capital Governmental
O&M Revenue General Fund Projects Funds

Fund Fund (Exhibit C) Fund (Exhibit C)
641,279 $ 1,030 $ 642,309 70,779 $ 713,088
8,076,742 - 8,076,742 2,161,725 10,238,467
- 1,095,551 1,095,551 - 1,095,551
69,914 - 69,914 - 69,914
25,870 - 25,870 - 25,870
151,860 - 151,860 - 151,860
8,965,665 $ 1,096,581 $ 10,062,246 2,232,504 $ 12,294,750
134,557 $ - $ 134,557 70,779 $ 205,336
176,590 - 176,590 - 176,590
311,147 - 311,147 70,779 381,926
25,870 - 25,870 - 25,870
400,046 - 400,046 - 400,046
425,916 - 425,916 - 425,916
151,860 - 151,860 - 151,860
- - - 849,078 849,078
8,076,742 - 8,076,742 1,312,647 9,389,389
- 1,096,581 1,096,581 - 1,096,581
8,228,602 1,096,581 9,325,183 2,161,725 11,486,908
8,965,665 $ 1,096,581 $ 10,062,246 2,232,504 $ 12,294,750
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SCHEDULE 3
HATTIESBURG CONVENTION COMMISSION
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2022

Total Total
General Capital Governmental
oO&M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)
REVENUES
Sales tax revenue $ - $ 6,703,788 $ 6,703,788 $ - $ 6,703,788
Interest earned on deposits 10,111 23 10,134 299 10,433
Convention Center revenue 983,310 - 983,310 - 983,310
Saenger Theater revenue 456,528 - 456,528 - 456,528
Sixth Street Museum District revenue 37,357 - 37,357 - 37,357
Zoo revenue 4,257,725 - 4,257,725 - 4,257,725
Total revenues 5,745,031 6,703,811 12,448,842 299 12,449,141
EXPENDITURES
Salaries, wages, and benefits 4,741,695 - 4,741,695 - 4,741,695
Professional fees 86,754 - 86,754 - 86,754
Advertising and public relations 253,793 - 253,793 - 253,793
Miscellaneous operating costs and supplies 2,007,746 - 2,007,746 - 2,007,746
Food and beverage costs 285,354 - 285,354 - 285,354
Dues and subscriptions 8,905 - 8,905 - 8,905
Insurance costs 294,928 - 294,928 - 294,928
Repairs, maintenance and landscaping 553,176 - 553,176 - 553,176
Utilities 547,506 - 547,506 - 547,506
Office supplies and expense 411,087 - 411,087 - 411,087
Capital outlay 94,439 - 94,439 5,144,042 5,238,481
Debt service - interest - - - 5,252 5,252
Total expenditures 9,285,383 - 9,285,383 5,149,294 14,434,677
Excess (deficiency) of revenues over expenditures (3,540,352) 6,703,811 3,163,459 (5,148,995) (1,985,536)

The accompanying notes are an integral part of this schedule.
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SCHEDULE 3
PAGE TWO

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2022

Total Total
General Capital Governmental
oO&M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)
OTHER FINANCING SOURCES (USES)
Rental receipts $ 1,755 $ - $ 1,755 - $ 1,755
Transfers in 6,676,888 - 6,676,888 2,967,900 9,644,788
Transfers out (2,967,900) (6,676,888) (9,644,788) - (9,644,788)
Proceeds from leases 94,439 - 94,439 3,328,388 3,422,827
Total other financing sources (uses) 3,805,182 (6,676,888) (2,871,706) 6,296,288 3,424,582
Net changes in fund balances 264,830 26,923 291,753 1,147,293 1,439,046
FUND BALANCE
Beginning of year 7,963,772 1,069,658 9,033,430 1,014,432 10,047,862
End of year $ 8,228,602 1,096,581 $ 9,325,183 2,161,725 $ 11,486,908

* Net amounts are shown for General Fund transfers on Exhibit D.

The accompanying notes are an integral part of this schedule.



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each major
fund of Hattiesburg Convention Commission as of and for the year ended September 30, 2022, and the related
notes to the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial

statements, and have issued our report thereon dated May 24, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Hattiesburg Convention
Commission’s internal control over financial reporting (internal control) as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Hattiesburg Convention Commission’s internal

control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal

control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
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To the Board of Commissioners
Hattiesburg Convention Commission

will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may

exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hattiesburg Convention Commission’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Hattiesburg, Mississippi
May 24, 2023
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED SEPTEMBER 30, 2022

SECTION 1: SUMMARY OF AUDITOR’S RESULTS

Financial Statements:

1. Type of auditor's report issued on the financial statements:

Governmental activities Unmodified
General fund Unmodified
Capital projects fund Unmaodified
2. Internal control over financial reporting:
A. Material weakness identified? No
B. Significant deficiency identified? None reported
3. Noncompliance material to the financial statements noted? No

SECTION 2: FINANCIAL STATEMENT FINDINGS

The results of our tests did not disclose any findings related to the financial statements that are
required to be reported by Government Auditing Standards.

(This Space Intentionally Left Blank)





