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HATTIESBURG
CONVENTION COMMISSION

Our mission is to enhance the lives of our neighbors
and grow the economy of Hattiesburg by creating and
operating high-quality attractions that provide
compelling experiences and create fans for life.

ATTENDANCE
Convention Center & The Lawn || IEGKNNEGEGEGEGEGEGEGEEE 381,641

Sixth Street Museum District |Jll 11,000

Hattiesburg Zoo  [EEET 235,000

Hattiesburg Pocket Museum 130,000

Saenger Theater | 130,000

TOTAL VISITOR SPENDING
Convention Center & The Lawn _$70 MILLION
Sixth Street Museum District [l $1.5 MILLION

Hattiesburg Zoo [ $ 40 MILLION

Hattiesburg Pocket Museum $17 MILLION

Saenger Theater | 520 MILLION







INDIVIDUAL ART
INSTALLATIONS

Spirits in the Alley

Art with Abi in the Alley
Dino Hunt

Art with Abi in the Alley

Peer into the window of Hattiesburg’s
Pocket Museum! We guarantee our
“exhibits” will be ever-changing,
sometimes cute, sometimes quirky, but
always interesting! Our wish is that you
visit us often and by discovering
Mississippi’s tiniest museum, you are
moved to explore the side streets, back
alleys, dirt roads, and nooks and crannies
of our city with wild abandon and
unlimited curiosity...because you never
know what’s around the next corner!

With the addition of the Hattiesburg
Pocket Theater in May, the Pocket Art
Gallery in September, several new art
installations and a multitude of special
events held throughout the year, the
Hattiesburg Pocket Museum continued to
delight and amaze local and national
visitors.

Alley Yarn Bombing Ready, Set, Glow

Ink in the Alley

Shoebox Mardi Gras Parade Downtown Safari
Sweets & Stems

Weinermobile

Cinco de Milo
Hattiesburg Pocket Theater

Unveiling
Storywalk

Pocket Art Gallery
Unveiling







HATTIESBURG

Z00

GIRAFFE
OPENING
WEEKEND

4,970

Z00BOO0O 2021

134438

Q Oct.
N +Z0oo Boo

& Dec. g March
+Spring Break

May

Q\} - Lights of the Wild

»{ Feb.

+ Renaissance Fest

The Hattiesburg Zoo has something
wild for everyone! From amazing
animals to high ropes adventures, a
ride around the zoo, a twirl on the
carousel - whether feeding a giraffe or
hanging out with a sloth - our
experiences are extraordinary! If it’s
family fun or a fascinating field trip,
the Hattiesburg Zoo educates and
entertains guests of every age.

The Hattiesburg Zoo continued to
offer events and regular hours of
operation during Covid-19 restriction
fluctuations, which gave families and
friends an opportunity to safely spend
time with one another. In May the Zoo
opened the Africa expansion and
welcomed two giraffes, colobus
monkeys and a hyena. Additionally,
Camp Capybara, Summer Camps and
Field Trips were reopened for guests
to fully enjoy the Zoo.

June
+Tacos & Tequila

July

+Weinermobile

August

+Z00’s Africa Expansion Completed  +Zoostock

& Ribbon Cutting
+ Baby Sloth Born

+Sensory Day

Sept.
+Sloth-a-thon
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LAKE TERRACE

CONVENTION CENTER

A grand affair...an intimate
luncheon...a business meeting...a
wedding for the ages...the Lake Terrace

Convention Center is the place to host
th your special event. Our event
coordinators, technical services

professionals and culinary team give

attention to every detail from the table

CONSECUTIVE YEAR ’OF setting, menu selections, microphone
CONVENTION SOUTH’S placement, lighting and customer
READER’S CHOICE AWARD service. Our professional staff

collaborate with you from the planning
phase through the successful execution
of your event.

The Lake Terrace Convention Center
continued to serve as a designated MS
@ COVID -19 Department of Health strategic
e—- pandemic mitigation site, a COVID-19
-] TESTING AND VACCINATION SITE testing and treatment site through
more than half of this year. Bringing in
the Dinosaurs of the Wild exhibit to
Lake Terrace was a creative way to
usher in people and revenue to the

facility before the center was able to
once again begin booking events.

o Oct. v{ TYeb. July
N + Convention South’s C\l +Dinosaurs of the Wild Exhibition +Best of the Pinebelt
c Reader’s Choice Award c +Dance Teachers United
AN Dance Competion August
N +MS School of Addiction
May Professionals Annual
. Conference
+ MMA Fight

+Daylilly Society National Meeting
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SAENGER 4

As a crown jewel of Hattiesburg, the
Historic Saenger Theater has a rich

RETU RN TO history. From its roots as a movie

palace, the Saenger Theater stands as
I I ‘7 E a premier performing arts center for
local, statewide, national and
international productions, ballets,
EVE N I concerts, pageants and comedy shows.
The Historic Saenger Theater
re-opened its doors in June after being
l O 2 3 appointed officials and business
9 members to witness the swearing in
ceremony of the Mayor and City Council
IN ATTENDANCE FOR members. The remainder of the year

closed due to Covid-19 restrictions,
LAUG HS 4 LIFE iﬁ\évfzncsl?tc;ease in live events within

welcoming friends, family, elected and

June Sept.

+Mayoral & City Council Inauguration +Bricks in the Wall
The Sight and Sound of Pick Floyd
July

*+Mississippi’s Miss Hospitality Pagent

+Laughs 4 Life: A Night of Comedy with
Nate Bargatze and Leanne Morgan

2021
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The
[AWN

AT LAKE TERRACE

3,250+

ATTENDEES

ATTENDEES FROM

W17

DIFFERENT STATES

Oct.

& +St. Paul and The
° Broken Bones

a4

The Lawn at Lake Terrace is
Hattiesburg’s premier outdoor event
venue. Overlooking the lake, this
open-air setting incorporates Mother
Nature as part of the jam. Its natural
acoustics make for a unique experience
while the stars and spacious blue skies
add to its laid-back vibe. This is not
some run-of-the-mill concert space, with
over 190,000 square feet of the great
outdoors, it is arguably the best place to
hear live music. Here, the spectacular
surroundings of earth and water simply
enhance the performance. Come
experience life on The Lawn and become
part of our story while making memories
that last a lifetime.

The Lawn at Lake Terrace continued to
operate as an outdoor, socially-distanced
event venue when other performance
facilities were closed due to Covid-19
restrictions, offering a variety of musical
acts for patrons to enjoy.

w{ April
N +Sister Hazel
a May

+ Aaron Lewis
+ Newsboys

June
+0ld Crow Medicine Show
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SIXTH STREET

MUSEUM

DISTRICT

3 NEW
EXHIBITS

FACEBOOK ENGAGEMENT

40,000

30,000 +

20,000 +

10,000 + I
March 2020  February 2021
v Feb.

N +Black History Month
c +Story Time with a Soldier

N June

+Needham Jones Bootcamp

HISTORIC
[ UREKA SCHOOL

EST. 192

As the heartbeat of the African
American community of Hattiesburg, the
Sixth Street Museum District
memorializes African American history in
military, education and civil rights by
showcasing the contributions of our
African American neighbors over the
years.

The Sixth Street Museum District
facilities and annual events continued to
be limited by Covid-19 restrictions from
October through January, but February
welcomed people back with the
District’s Black History Month events.

The African American Military History
Museum hosted several events
throughout the year teaming youth with
military veterans, as well as connecting
military veterans. August marked the
100th year anniversary of the Historic
Eureka School. The Legacy of Love
Exhibit kicked off the Centennial
Celebration, highlighting the teachers,
graduates and the history of the first
African American school in Hattiesburg.
It was followed by A Cast of Blues, a
national exhibition showcasing the
history of the Blues, a music genre
founded in the Mississippi Delta.

Aug.
+Centennial Celebration
+Legacy of Love
+Faces of Eureka
Sept.
+A Cast of Blues

D

OsEolA

fricanylymerican MCGARTY
MILITARY HISTORY MUSEUM HOUSED

———
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Management’s Discussion and Analysis

The Hattiesburg Convention Commission, operators of the Lake Terrace Convention Center, Hattiesburg
Visitors Center, Lawn at Lake Terrace, Hattiesburg Zoo, Historic Saenger Theater, Hattiesburg Pocket
Museum, Sixth Street Museum District (comprised of the African American Military History Museum at the
Historic USO Club, Historic Eureka School Museum project, Oseola McCarty House project, future Moeller
Military Vehicle Museum, future Hattiesburg African American Commemorative Wall, and Historic Smith
Drug Company) offers this narrative overview and analysis of the financial and operational activities of the
Commission for the fiscal year ended September 30, 2021. We encourage readers to consider the
information presented here in conjunction with the Commission’s financial statements, which follow.

Fiscal year 2021 saw a winding down of austerity measures brought on by the COVID-19 pandemic. As
such, activities across the span of facilities began to rebound. Commission outdoor facilities, such as the
Zoo and the Lawn at Lake Terrace, were able to reap the benefit of the inherent safety aspect of the open-
air event environment which led to strong sales and significant attendance increases. Despite the threat
presented by the Delta variant of the virus, pent-up demand and the attention created by the early post-
pandemic availability of these attractions, fueled record numbers, while indoor facilities moved more slowly
in re-opening.

Despite general uncertainty, substantial improvement occurred with earned revenue more than doubling
over the prior year and the special sales tax growing by almost 20%. Expenses also began to grow over
the prior year as the attractions came back on-line, personnel returned, and operations resumed.

The work of the prior “pandemic” year in terms of construction and renovations began to be realized with
the opening of several new areas of the Zoo (including the new Giraffe and Hyena area comprised of nine
new facilities), work on Sixth Street, the Saenger Theater and the continuing growth of the Hattiesburg
Pocket Alley (home of the Pocket Museum). These new elements contributed to the growth experienced
during the fiscal year.

FACILITY HIGHLIGHTS

As noted above, the Hattiesburg Zoo began 2021 with a head-start on pandemic recovery. That lead
expanded with traditional events such as ZooBoo and Lights of the Wild seeing increased attendance. May
of 2021 welcomed the $5 million expansion of the Zoo in the NW Quadrant (Giraffe, Hyena and
Colobus/DeBrazza exhibits), the new restaurant (Ladha’s Cantina), a new restroom area, and a large event
pavilion. This added public space was quickly utilized and allowed for higher attendance which accounted
for $37.6 million in visitor spending in the local economy, as well as increases in Zoo revenue.

The Lake Terrace Convention Center did not see appreciable convention usage as COVID-19 and its
variants lingered. Some initial meetings came in the late fall and early winter, but this business declined as
convention-goers opted to postpone meetings until the variants passed. The summer of 2021 began to
see an uptick in event sales, but much of Convention Center revenue was driven by the concerts at the
Lawn at Lake Terrace. These concert-goers from afar contributed almost $70 million to the local economy.

The Saenger Theater did not reopen until later in the fiscal year and as such, did not rebound to 2020
income levels. The approach of the next COVID-19 variant pushed indoor concerts from the summer of
2021 into the fall, despite a late spring/early summer surge.

The Hattiesburg Pocket Museum continued to draw visitors including over 25% from out-of-town. With an
attendance in the alley of over 130,000 visitors, the impact on the downtown businesses, restaurants, and
the economy in general was significant to the tune of $17 million in local spending.

Work in the Sixth Street Museum District picked up after a pandemic hiatus with the renovation of the
Historic Smith Drug Company and development work on the Moeller Military Vehicle Museum, Oseola
McCarty House, and the Hattiesburg African American Commemorative Wall. The Historic Eureka School
celebrated its Centennial Anniversary with a special exhibition entitled, “Legacy of Love” which chronicled
educators, Grace and Mary Elise Love, mother and daughter former teachers at the school.
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FINANCIAL HIGHLIGHTS

Earned revenue and a special 2% sales tax collected by restaurants and alcoholic beverage package
retailers (authorized by Senate Bill 3367 of the Mississippi Legislature) provide the bulk of funding for the
Commission. During the 2021 Fiscal Year, program revenues grew by 114% expanding as the Commission
came out of the pandemic era, while sales tax revenues grew by 20% as noted in Table 1 below.

TABLE 1
CHANGES IN NET POSITION
Governmental Activities

2021 2020
REVENUES
Program Revenues:
Charges for Services:
Convention Center revenue 700,103 $ 560,440
Saenger Theater revenue 82,402 138,463
Sixth Street Museum District revenue 15,104 55,933
Zoo revenue 3,584,698 1,729,564
Operating Grants and Contributions:
Shuttered Venue Operators Grant 1,083,631 -
Mississippi Humanities Council Grant 13,500 -
Capital Grants and Contributions:
State bond money 551,571 340,000
Total program revenues 6,031,009 2,824,400
General Revenues
Sales tax revenue 6,379,050 5,330,023
Interest earned on deposits 66,744 99,844
Rental receipts 7,020 6,415
Total general revenues 6,452,814 5,436,282
Total revenues 12,483,823 8,260,682
PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits 3,827,296 3,585,154
Food and beverage costs 86,541 171,592
Utilities 493,433 517,682
Other operating expenses 2,658,109 1,848,428
Transfer to City of Hattiesburg - capital improvements 5,080,315 111,426
Depreciation and amortization 540,077 535,526
Total program expenses 12,685,771 6,769,808
CHANGE IN NET POSITION (201,948) 1,490,874
NET POSITION - BEGINNING OF YEAR 25,691,715 24,200,841
NET POSITION - END OF YEAR $ 25,489,767 $ 25,691,715

(This Space Intentionally Left Blank)
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Program expenses are made up of personnel, food and beverage costs, utilities, and general operations.
Since the Commission is an amalgamation of attractions and staffs, as well as macro-departments (physical
plant, accounting, administration, marketing, food and beverage, housekeeping, IT/AV, et. al.) that serve
all attractions, these categories consolidate the expenses of both categories. For capital improvements to
property owned by the City of Hattiesburg, such as the Zoo, Saenger Theater, Smith Drug Company and
the USO Building, the Commission transfers these new assets from the Commission to the City of
Hattiesburg each year. In addition, general depreciation falls in this category.

As business began to rebound, personnel costs began to slowly increase as well as general costs of
operations. Some general operating costs for the Lake Terrace Convention Center can be attributed to its
role as a pandemic testing and vaccination site from January 2021 until June 2021. The Center has always
served as a support site for natural disasters (Hurricane Katrina and other weather-related challenges)
primarily focusing on first responders. However, during the pandemic, the Center provided a substantial
space and facilities to the MS Department of Health to address pandemic needs. In addition, the Center
served an often unseen community in need during a crisis and that is pets. The Center was the depository
of numerous truckloads of pet supplies on behalf of the Southern Pines Animal Shelter, a nearby neighbor.
So, in addition to providing a venue for the citizens of Hattiesburg in need of medical services related to the
pandemic, the Center provided a venue to support our pet population and their owners with supplies, food,
and equipment during this unprecedented time.

Table 2 below notes the changes in liabilities, deferred inflows, and the net position of the Commission at
the end of the fiscal year. This section highlights what is mentioned above as it relates to the Commission’s
investment into the community and to City-owned facilities.

TABLE 2
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

Governmental Activities

2021 2020
LIABILITIES
Other liabilities $ 614,054 $ 539,125
DEFERRED INFLOWS OF RESOURCES
Special events revenue $ 217,562 $ 104,592
NET POSITION
Net investment in capital assets $ 15,603,129 $ 20,039,984
Restricted for:
Capital projects 848,957 344,341
Unrestricted 9,037,681 5,307,390
Total net position $ 25,489,767 $ 25,691,715

(This Space Intentionally Left Blank)
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On September 30, 2021 and 2020, the Commission had assets totaling $26,321,383 and $26,335,432,
respectively.

TABLE 3
ASSETS
Governmental Activities
2021 2020
ASSETS
Current and other assets $ 10,718,254 $ 6,295,448
Capital assets:
Land 1,445,386 1,445,386
Buildings and improvements, net 13,375,860 13,854,755
Furniture and fixtures, net 46,036 47,893
Equipment and vehicles, net 310,147 284,319
Construction in progress 425,700 4,407,631
Total assets $ 26,321,383 $ 26,335,432

FISCAL YEAR 2022 BUDGET

Looking ahead to fiscal year 2022, the Commission projects that earned income will continue to rise as the
various attractions grow their attendance and events. Inflation and the aftermath of the pandemic temper
our expectations, but demand for quality of life experiences should remain high.

For this new fiscal year, the Commission is budgeting income (special sales tax, earned income and
interest) to be around $10 million. Expenditures are projected to rise as the Commission embarks on a
robust attractions development program (numerous museums in the Sixth Street Museum District,
expansion of the Hattiesburg Zoo to the west, and physical improvements to the Lawn at Lake Terrace)
while also addressing some critical repairs at the Saenger Theater and Lake Terrace Convention Center.
These repairs center around over 20 year-old HVAC systems and roofs. These opportunities and needs
will be initiated with borrowing of necessary funds to enact these activities on a two-year time schedule.
Thus, debt service will return as an expense after a long hiatus.

SUMMARY

The information in this report reflects the Commission’s climb out of the challenges of a global pandemic
and the efficient use of public funds for the betterment of our community. Visitors to Hattiesburg Convention
Commission attractions contributed around $147 million of the $257 million that visitors spend in
Hattiesburg each year. The Commission actively pursues its goals and projects to enhance the lives of our
neighbors and significantly grow the economy of Hattiesburg. This is accomplished year after year by a
relentless passion for creating and operating high-quality attractions that provide compelling experiences
to guests who in turn profit our community with spending and repeat visitation.

(This Space Intentionally Left Blank)
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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Opinions

We have audited the financial statements of the governmental activities and each major fund of the
Hattiesburg Convention Commission, as of and for the year ended September 30, 2021, and the related notes to
the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial

statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Hattiesburg Convention Commission, as of
September 30, 2021, and the respective changes in financial position thereof for the year then ended in accordance

with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Hattiesburg Convention Commission and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our audit opinions.

HATTIESBURG
2 Sputhern Pointe Parkway, Suite 100

Hattieshurg, MS 39401-8025
. P. O. Drawer 15099
Hattiesburg, MS 39404-5099

FAX: G01.264.2642

COLUMBIA
150 Old Highway 98 E
Columbia, MS 39429-6447

P. O. Box 609
Columbia, MS 39429-0609

FAX: 6§01.736.0501

GULFPORT
2019 23rd Avenue
Gulfpart, MS 39501-2968

P. O. Box 548
Gulfpart, MS 39501

FAX: 228.864.3850



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Responsibilities of Management for the Financial Statements

Hattiesburg Convention Commission’s management is responsible for the preparation and fair presentation
of the financial statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the preparation and

fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Hattiesburg Convention Commission’s ability

to continue as a going concern for one year after the date that the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Hattiesburg Convention Commission’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Hattiesburg Convention Commission’s ability to continue as a

going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that we

identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis and budgetary comparison information on pages 1 through 4 and 25 through 26 be
presented to supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with

sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Hattiesburg Convention Commission’s basic financial statements. Schedules 2 through 3 and Schedule
4, as required by Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are

not a required part of the basic financial statements.

The accompanying supplementary information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial statements.

Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements



To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, Schedules 2 through 4 are fairly stated, in all material respects, in relation to the

basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 19, 2022
on our consideration of Hattiesburg Convention Commission’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Hattiesburg Convention Commission’s internal

control over financial reporting and compliance.

MMtJlissippi
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EXHIBIT A

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

ASSETS

Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Intergovernmental receivable
Inventory
Capital assets:

Land and construction in progress

Other capital assets, net

Total assets

LIABILITIES
Accounts payable
Accrued payroll liabilities
Compensated absences
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Special event revenue

NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Unrestricted

Total net position

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 595,031
8,850,533
1,068,651

10,385
65,983
127,671

1,871,086
13,732,043

26,321,383

327,256
125,574
161,224

614,054

217,562

15,603,129

848,957
9,037,681

$ 25,489,767
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EXHIBIT B

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2021

PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits
Food and beverage costs
Utilities
Other operating expenses
Transfer to City of Hattiesburg - capital improvements
Depreciation and amortization
Total program expenses

PROGRAM REVENUES

Charges for Services:
Convention Center revenue
Saenger Theater revenue
Sixth Street Museum District revenue
Zoo revenue

Operating Grants and Contributions:
Shuttered Venue Operators Grant
Mississippi Humanities Council Grant

Capital Grants and Contributions:
State bond money

Total program revenues

Net program expense
GENERAL REVENUES
Sales tax revenue
Interest earned on deposits
Rental receipts
Total general revenues

Change in net position

NET POSITION
Beginning of year

End of year

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$ 3,827,296
86,541
493,433
2,658,109
5,080,315
540,077

12,685,771

700,103
82,402
15,104

3,584,698

1,083,631
13,500

551,571

6,031,009

(6,654,762)

6,379,050
66,744
7,020

6,452,814

(201,948)

25,691,715

$ 25,489,767
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EXHIBIT C

HATTIESBURG CONVENTION COMMISSION

BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 2021

ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Intergovernmental receivable
Inventory

Total assets

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES

Liabilities:
Accounts payable
Accrued payroll liabilities
Total liabilities

Deferred Inflows of Resources:
Special event revenue

Fund Balances:
Nonspendable:
Inventory
Restricted
Committed
Unassigned
Total fund balances

Total liabilities, deferred inflows
and fund balances

Capital Total
General Projects Governmental

Fund Fund Funds
$ 318,056 $ 276,975 $ 595,031
7,836,101 1,014,432 8,850,533
1,068,651 - 1,068,651
10,385 - 10,385
65,983 - 65,983
127,671 - 127,671
$ 9,426,847 $ 1,291,407 $ 10,718,254
$ 50,281 $ 276,975 $ 327,256
125,574 - 125,574
175,855 276,975 452,830
217,562 - 217,562
127,671 - 127,671
- 848,957 848,957
7,836,101 165,475 8,001,576
1,069,658 - 1,069,658
9,033,430 1,014,432 10,047,862
$ 9,426,847 $ 1,291,407 $ 10,718,254

The accompanying notes are an integral part of these financial statements.



-12-
EXHIBIT C-1

HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Total fund balances for governmental funds (Exhibit C) $ 10,047,862

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation of $11,738,769. 15,603,129

Long-term liabilities applicable to the Commission's governmental
activities are not due and payable in the current period and
accordingly are not reported as fund liabilities. All liabilities, both
current and long term, are reported in the statement of net
position. (161,224)

Total net position of governmental activities (Exhibit A) $ 25,489,767

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Sales tax revenue
Interest earned on deposits
Convention Center revenue
Saenger Theater revenue
Sixth Street Museum District revenue
Zoo revenue
Grant revenue

Total revenues

EXPENDITURES
Salaries, wages, and benefits
Professional fees
Advertising and public relations
Miscellaneous operating costs and supplies
Food and beverage costs
Dues and subscriptions
Insurance costs
Repairs, maintenance and landscaping
Utilities
Office supplies and expense
Capital outlay

Total expenditures

Excess (deficiency) of revenues over expenditures

Capital Total
General Projects Governmental
Fund Fund Funds

$ 6,379,050 - $ 6,379,050
62,087 4,657 66,744
700,103 - 700,103
82,402 - 82,402
15,104 - 15,104
3,584,698 - 3,584,698
1,097,131 551,571 1,648,702
11,920,575 556,228 12,476,803
3,809,729 - 3,809,729
72,788 - 72,788
205,847 - 205,847
1,484,062 - 1,484,062
86,541 - 86,541
10,287 - 10,287
246,801 - 246,801
257,968 - 257,968
493,433 - 493,433
249,589 - 249,589

- 1,314,304 1,314,304
6,917,045 1,314,304 8,231,349
5,003,530 (758,076) 4,245,454

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D
PAGE TWO

HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2021

Capital Total
General Projects Governmental
Fund Fund Funds
OTHER FINANCING SOURCES (USES)
Rental receipts $ 7,020 $ - $ 7,020
Transfers in - 1,660,000 1,660,000
Transfers out (1,660,000) - (1,660,000)
Total other financing sources (uses) (1,652,980) 1,660,000 7,020
Net changes in fund balances 3,350,550 901,924 4,252,474
FUND BALANCE
Beginning of year 5,682,880 112,508 5,795,388
End of year $ 9,033,430 $ 1,014,432 $ 10,047,862

The accompanying notes are an integral part of these financial statements.
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EXHIBIT D-1

HATTIESBURG CONVENTION COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2021

Net changes in fund balances — total governmental funds $ 4,252,474
(Exhibit D)

The change in net assets reported for governmental activities
in the statement of activities is different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the costs of those
assets are allocated over their estimated useful lives and
reported as depreciation expense. Thus, the change in net
position differs from the change in fund balances by the
amount that depreciation of $540,077 and retirements of
$5,054,892 exceeded capital outlays of $1,158,114 in the
current period. (4,436,855)

Under the modified accrual basis of accounting used in the
governmental funds, expenditures for compensated
absences are not recognized for transactions that are not
normally paid with expendable available financial resources.
However, in the statement of activities, expenses and
liabilities are reported regardless of when financial resources
are available.
Compensated absences (17,567)

Change in net position of governmental activities
(Exhibit B) $ (201,948)

The accompanying notes are an integral part of these financial statements.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Hattiesburg Convention Commission (Commission) was established under Senate Bill No. 3232
of the 1991 Regular Session of the Mississippi Legislature.

The Commission is presented as a component unit of the City of Hattiesburg and is composed of
seven members who are ratified by the Council of the City of Hattiesburg. The purpose of the Commission is
to promote conventions and tourism. The Commission has authority over all matters relating to the
establishment, development, construction, furnishing and equipping of convention and tourism related
facilities.

The Commission is funded by a 2% sales tax on local food, beverage and alcoholic beverage
package retailer permits and earned revenue. The sales tax is collected by the City of Hattiesburg and is
remitted to the Commission monthly.

Government-Wide Accounting - The Commission implemented the reporting model required by the
Governmental Accounting Standards Board (GASB) for financial reporting purposes. The following
paragraphs describe the model used to prepare the financial statements.

The Statement of Net Position and the Statement of Activities display information about the
Commission as a whole. They include all funds of the reporting entity except for fiduciary funds, if
applicable. Governmental activities are generally financed through taxes, intergovernmental revenues, and
charges for services. Government-wide accounting is designed to provide a more comprehensive view of
the government’s operations and financial position as a single economic entity.

The Statement of Net Position presents the financial condition of the governmental activities of the
Commission at year-end. The Statement of Activities presents a comparison between direct expenses and
program revenues for the Commission’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include primarily fees and charges
paid by the recipients of goods or services offered by the programs. Revenues that are not classified as
program revenues are presented as general revenues.

Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and
expenditures. Government resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are controlled. The
Commission reports the following major governmental funds:

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE TWO
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

General Fund - The General Fund is presented as the primary operating fund of the Commission. It
is comprised of two funds internally maintained, the Operations and Maintenance (O & M) Fund and the
Revenue Fund. It is used to account for all financial resources for which a separate fund has not been
established.

Capital Projects Fund - This fund is used to account for and report financial resources that are
restricted or committed to expenditure for capital outlays, including the acquisition or construction of capital
facilities or other capital assets.

The Commission does not have any non-major funds.

Measurement Focus, Basis of Accounting - The government-wide financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting. Revenues
are recognized when earned and expenses are recorded at the time liabilities are incurred, regardless of when
the related cash flows take place. Shared revenues are recorded when the provider government recognizes
the liability to the Commission.

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and
available. The Commission considers all revenues reported in the governmental funds to be available if the
revenues are collected within 60 days after year-end. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, which are recognized as expenditures
to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions. This will affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from these estimates.

Cash and Cash Equivalents - The Commission deposits excess funds in the financial institutions
selected by the Commissioners. State statutes specify how these depositories are to be selected.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE THREE
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Receivables - All accounts receivable items are considered collectible by management; therefore,
no allowance has been made for these receivables.

Inventory - Inventory consists of purchased food, supplies, and gift shop merchandise which is
valued at the lower of cost and net realizable value using the first-in/first-out (FIFO) method.

Restricted Assets - This component consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by
law through constitutional provisions or enabling legislation. Enabling legislation is a legally enforceable
requirement (compelled by external parties) that these resources be used only for specific purposes as
stipulated in the legislation.

Capital Assets - Capital assets are reported at actual or estimated historical cost based on appraisals
or deflated current replacement cost. Contributed assets are reported at estimated fair value at the time
received.

Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.
Depreciation is calculated on the straight-line basis for all depreciable capital assets. Amortization of capital
assets is included with depreciation expense. The following schedule details capitalization thresholds.

Capitalization Estimated

Policy Useful Life
Buildings $ 50,000 5 - 40 years
Building improvements 25,000 20 years
Improvements other than buildings 25,000 20 years
Equipment and vehicles 5,000 3 - 15 years
Furniture and fixtures 5,000 5-7 years

Assets acquired under capital leases
(*) The threshold amount will correspond with the amounts for the asset classifications, if applicable.

Interfund Transactions and Balances - Interfund transactions and balances are the result of timing
differences between the date expenditures occur and the date payments are made.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE FOUR
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other
funds” and are considered available expendable resources.

Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues collected
in the general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

Interfund receivables and payables between the funds within governmental activities are eliminated
in the Statement of Net Position. See Note 4 for details on interfund transactions.

Compensated Absences - The Commission has adopted a policy of compensation for accumulated
unpaid employee personal leave, up to 240 hours. Accounting principles generally accepted in the United
States of America require accrual of accumulated unpaid employee benefits as long-term liabilities in the
government-wide financial statements. In the fund financial statements, governmental funds report a
compensated absences liability only if the payable has matured, for example, an employee resigns or retires.

Deferred Inflows of Resources - In addition to liabilities, the Commission reports a separate
financial statement element that represents an acquisition of net position or fund balance that applies to a
future period and so will not be recognized as an inflow of resources (revenue) until that time. Both the
government-wide statements and governmental funds report unavailable revenues from special events.
These amounts are deferred and recognized as an inflow of resources in the period that the event occurs.

Equity Classifications:

Government-Wide Financial Statements:

Equity is classified as net position and displayed in three components:

e Net investment in capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvements of those assets.

e Restricted net position - Consists of net assets with constraints placed on the use with or by (1)

external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.



-20-
HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE FIVE
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

o Unrestricted net position - All other net assets that do not meet the definition of “restricted” or “net
investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy
to use restricted resources first, then unrestricted resources as they are needed.

Fund Financial Statements:

In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the following classifications are used by the Commission and describe the relative strength of the
spending constraints placed on the purposes for which resources can be used:

¢ Nonspendable fund balance - amounts that are not in spendable form, such as inventories and
prepaid items, or legally or contractually required to remain intact.

e Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government) through constitutional provisions, or by
enabling legislation.

o Committed fund balance - amounts that can only be used for the specific purpose determined by
a resolution from the Board of Commissioners.

e Unassigned fund balance - residual amounts that are available for any purpose.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - The collateral for public entities’ deposits in financial institutions is
held in the name of the State Treasurer under a program established by the Mississippi State Legislature and
is governed by Section 27-105-5, Miss. Code Ann. (1972). Under this program, the Commission’s funds are
protected through a collateral pool administered by the State Treasurer. Financial institutions holding deposits
of public funds must pledge securities as collateral against those deposits. In the event of failure of a financial
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the public
deposits not covered by the Federal Depository Insurance Corporation (FDIC).

The carrying amount of the Commission’s deposits with financial institutions was $9,341,172 and the
bank balance was $9,521,169.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE SIX

YEAR ENDED SEPTEMBER 30, 2021

NOTE 2 - CASH AND CASH EQUIVALENTS (Cont.)
Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a

financial institutions failure, the Commission’s deposits may not be returned to it. The Commission does not
have a deposit policy for custodial credit risk. As of September 30, 2021, the Commission’s bank balance

was not exposed to custodial credit risk.

Interest Rate Risk - The Commission does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-
33(e), Miss. Code Ann. (1972). The Commission does not have a formal investment policy that would further
limit its investment choices or one that addresses credit risk.
NOTE 3 - RESTRICTED CASH

The Commission has $8,850,533 in restricted cash for amounts committed and restricted for
expenditure in the acquisition or construction of noncurrent assets.

NOTE 4 - INTERFUND TRANSFERS

The following is a summary of interfund transfers for the year ended September 30, 2021:

Transfers In Transfers Out

General fund $ - $ 1,660,000
Capital projects fund 1,660,000 -
Total transfers in/out $ 1,660,000 $ 1,660,000

Transfers out from the General Fund were for ongoing capital projects.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE SEVEN
YEAR ENDED SEPTEMBER 30, 2021

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2021, was as follows:

Governmental activities:

Non-depreciable capital assets:
Land
Construction in progress - Eureka
Construction in progress - Zoo projects
Construction in progress - Oseola McCarty House Museum
Construction in progress - Smith Drug Store
Total non-depreciable capital assets
Depreciable capital assets:
Buildings and improvements
Furniture and fixtures
Equipment and vehicles
Assets acquired under capital lease
Total depreciable capital assets
Less accumulated depreciation for:
Buildings and improvements
Furniture and fixtures
Equipment and vehicles
Assets acquired under capital lease
Total accumulated depreciated
Total depreciable capital assets, net

Governmental activity capital assets, net

Depreciation expense is charged as a program expense in the amount of $540,077.

Beginning Ending
Balances Additions Retirements Balances
$ 1,445,386 $ - - $ 1,445,386

- 26,247 - 26,247
4,351,688 996,199 (5,054,892) 292,995
17,845 - - 17,845
38,098 50,515 - 88,613
5,853,017 1,072,961 (5,054,892) 1,871,086
22,980,439 - - 22,980,439
487,942 - - 487,942
1,882,541 85,153 - 1,967,694
34,737 - - 34,737
25,385,659 85,153 - 25,470,812
9,125,684 478,895 - 9,604,579
440,049 1,857 - 441,906
1,598,222 59,325 - 1,657,547
34,737 - - 34,737
11,198,692 540,077 - 11,738,769
14,186,967 (454,924) - 13,732,043
$ 20,039,984 $ 618,037 $ (5,054,892) $ 15,603,129
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE EIGHT
YEAR ENDED SEPTEMBER 30, 2021
NOTE 6 - LONG-TERM LIABILITIES

The following is a summary of changes in long-term liabilities for the year ended September 30, 2021:

Balance Balance
Oct.1,2020 Additions Reductions Sep. 30, 2021

Compensated absences $ 143,657 $ 17,567 $ - $ 161,224

Compensated absences will be paid from the fund from which the employees’ salaries were paid,
which is generally the General Fund.

NOTE 7 - RESTRICTED NET ASSETS

Restricted net assets are available for the following purposes:

Science Exploration Center Project $ 348,934
Zoo Education Center Project 500,023
Total restricted net assets $ 848,957

NOTE 8 - COMMITTED FUND BALANCE

Committed fund balance is available for the following purposes:

Operating Reserve $ 3,000,000
Committed to Approved Convention Commission Capital Projects 5,001,576
Total committed fund balance $ 8,001,576

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION

NOTES TO FINANCIAL STATEMENTS
PAGE NINE
YEAR ENDED SEPTEMBER 30, 2021

NOTE 9 - HATTIESBURG ZOO

The Commission executed a contract in 2010 with the City of Hattiesburg for the management of the
Hattiesburg Zoo at Kamper Park. In May 2012, a new agreement was entered into by the City of Hattiesburg
and the Commission where the Commission agreed to accept full financial responsibility for any subsidy
requirement necessary for the operation of the Hattiesburg Zoo. This agreement was renewed in August
2015. In September 2020, the subsequent renewal agreement was styled to continue without a designated
termination date. Pursuant to the agreement, all parties reserve the right to cancel this agreement at any
time upon six months written notice to the other party. Furthermore, the City of Hattiesburg agrees to
reimburse on a pro rata basis, the Commission for capital equipment, expansion expenditures or major
renovation expenditures executed for benefit of the City of Hattiesburg in the 2 years prior to the date of
notice of cancellation.

NOTE 10 - SUBSEQUENT EVENTS

In preparing the financial statements, management has evaluated and disclosed all material
subsequent events up to April 19, 2022, which is the date the financial statements were available to be issued.

During September 2021, the Commission contracted to purchase a CPH Locomotive for a total of
$544,700. Prior to September 30, 2021, there had been no payments made on this purchase.

(This Space Intentionally Left Blank)
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HATTIESBURG CONVENTION COMMISSION
SCHEDULE 1

YEAR ENDED SEPTEMBER 30, 2021

BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Special sales tax (2% food and beverage tax revenue) $ 4,663,929 $ 6,136,633 6,241,129 104,496
Saenger Theater, Convention Center, USO, Zoo revenue 1,733,543 3,051,339 3,322,343 271,004
Food and beverage revenue 828,715 828,715 1,009,786 181,071
Interest earned 80,540 66,000 66,744 744
Total revenues 7,306,727 10,082,687 10,640,002 557,315
EXPENDITURES
Facilities Operations (Convention Center, Visitors Center, Saenger Theater, USO, Eureka, Zoo, Oseola McCarty House)
Utilities, telecommunications, janitorial supplies, safety equipment, training, contracted services, animal feed 1,917,859 2,685,003 2,005,608 679,395
Repairs, Refurbishment, and Fixed Assets
Refurbishment of facilities, replacement of equipment, fixtures 313,975 392,469 202,457 190,012
Insurance, Professional Services, and Marketing
Trustee fees, insurance, surety bonds, audit and legal fees, Saenger talent buying, marketing, show production 940,427 1,410,641 975,724 434,917
Staffing Costs (including benefits) 4,059,981 4,059,981 3,768,798 291,183
Total expenditures 7,232,242 8,548,094 6,952,587 1,595,507
Special Projects
Bond Money - State and/or Local 340,000 340,000 - (340,000)
State zoo donation 500,000 500,000 500,000 -
Special projects sponsorships 15,000 20,000 38,000 18,000
CARES Act Relief Fund - 51,571 51,571 -
SVO Grant - 1,017,648 1,017,648 -
Historic Eureka School Museum Development - - (13,247) (13,247)
Sixth Street Museum District Development (790,000) (250,000) (37,015) 212,985
Saenger Theater Improvements (50,000) (75,000) (47,772) 27,228
Zoo expansion/development (1,550,000) (1,250,000) (1,095,621) 154,379
Convention Center improvements (130,000) (75,000) (53,349) 21,651
Total special projects, net of projected funding sources (1,665,000) 279,219 360,215 80,996
Total expenditures and special projects (8,897,242) (8,268,875) (6,592,372) 1,676,503
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (1,590,515) 1,813,812 4,047,630 2,233,818
NET CHANGE IN FUND BALANCES $  (1,590,515) $ 1,813,812 4,047,630 2,233,818
ADJUSTMENTS
Adjustments for accrued receivables and payables 156,421
FUND BALANCE
Beginning of year 5,843,811
End of year 10,047,862

The accompanying notes to the required supplementary information are an integral part of this schedule.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - BASIS OF PRESENTATION

The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and the
actual data.
NOTE 2 - BUDGET AMENDMENTS AND REVISIONS

The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City Council.
Amendments can be made upon Council approval. A comprehensive budget including all funds is presented
for budgetary comparison consistent with accounting principles generally accepted in the United States of
America.
NOTE 3 - SPECIAL PROJECTS

The budget for special projects is approved in total and may be used as needed between the projects.
Budgetary performance for individual projects should be evaluated based on total expenditures for special
projects rather than by each individual project. In total, for fiscal year 2021, there is a favorable variance in
the special projects category due to a decrease in projected expenditures.
NOTE 4 - BUDGET/GAAP RECONCILIATION

The major differences between the budgetary basis and GAAP basis are:

e Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).
e Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).

The budget to GAAP reconciliation is shown at the bottom of Schedule 1.
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ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Intergovernmental receivable
Inventory

Total assets

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES
Liabilities:
Accounts payable
Accrued payroll liabilities
Total liabilities

Deferred Inflows of Resources:
Special event revenue

Fund Balances:
Nonspendable:
Inventory
Restricted
Committed
Unassigned
Total fund balances

Total liabilities, deferred inflows and fund balances

The accompanying notes are an integral part of this schedule.
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SCHEDULE 2

HATTIESBURG CONVENTION COMMISSION

COMBINING BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2021

Total
Total Capital Governmental
O&M Revenue General Fund Projects Funds

Fund Fund (Exhibit C) Fund (Exhibit C)
$ 317,049 $ 1,007 $ 318,056 $ 276,975 $ 595,031
7,836,101 - 7,836,101 1,014,432 8,850,533
- 1,068,651 1,068,651 - 1,068,651
10,385 - 10,385 - 10,385
65,983 - 65,983 - 65,983
127,671 - 127,671 - 127,671
$ 8,357,189 $ 1,069,658 $ 9,426,847 $ 1,291,407 $ 10,718,254
$ 50,281 $ - $ 50,281 $ 276,975 $ 327,256
125,574 - 125,574 - 125,574
175,855 - 175,855 276,975 452,830
217,562 - 217,562 - 217,562
127,671 - 127,671 - 127,671
- - - 848,957 848,957
7,836,101 - 7,836,101 165,475 8,001,576
- 1,069,658 1,069,658 - 1,069,658
7,963,772 1,069,658 9,033,430 1,014,432 10,047,862
$ 8,357,189 $ 1,069,658 $ 9,426,847 $ 1,291,407 $ 10,718,254
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SCHEDULE 3
HATTIESBURG CONVENTION COMMISSION
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2021

Total Total
General Capital Governmental
O&M Revenue Fund Projects Funds
Fund Fund (Exhibit D) Fund (Exhibit D)
REVENUES

Sales tax revenue $ - $ 6,379,050 $ 6,379,050 $ - $ 6,379,050
Interest earned on deposits 62,087 - 62,087 4,657 66,744
Convention Center revenue 700,103 - 700,103 - 700,103
Saenger Theater revenue 82,402 - 82,402 - 82,402
Grant revenue 1,097,131 - 1,097,131 551,571 1,648,702
Sixth Street Museum District revenue 15,104 - 15,104 - 15,104
Zoo revenue 3,584,698 - 3,584,698 - 3,584,698
Total revenues 5,541,525 6,379,050 11,920,575 556,228 12,476,803

EXPENDITURES
Salaries, wages, and benefits 3,809,729 - 3,809,729 - 3,809,729
Professional fees 72,788 - 72,788 - 72,788
Advertising and public relations 205,847 - 205,847 - 205,847
Miscellaneous operating costs and supplies 1,484,062 - 1,484,062 - 1,484,062
Food and beverage costs 86,541 - 86,541 - 86,541
Dues and subscriptions 10,287 - 10,287 - 10,287
Insurance costs 246,801 - 246,801 - 246,801
Repairs, maintenance and landscaping 257,968 - 257,968 - 257,968
Utilities 493,433 - 493,433 - 493,433
Office supplies and expense 249,589 - 249,589 - 249,589
Capital outlay - - - 1,314,304 1,314,304
Total expenditures 6,917,045 - 6,917,045 1,314,304 8,231,349
Excess (deficiency) of revenues over expenditures (1,375,520) 6,379,050 5,003,530 (758,076) 4,245,454

The accompanying notes are an integral part of this schedule.
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SCHEDULE 3
PAGE TWO

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2021

OTHER FINANCING SOURCES (USES)
Rental receipts
Transfers in
Transfers out

Total other financing sources (uses)

Net changes in fund balance

FUND BALANCE
Beginning of year

End of year

Total Total
General Capital Governmental

O&M Revenue Fund Projects Funds

Fund Fund (Exhibit D) Fund (Exhibit D)

$ 7,020 $ - $ 7,020 - $ 7,020
6,241,129 - 6,241,129 1,660,000 7,901,129
(1,660,000) (6,241,129) (7,901,129) - (7,901,129)
4,588,149 (6,241,129) (1,652,980) 1,660,000 7,020
3,212,629 137,921 3,350,550 901,924 4,252,474
4,751,143 931,737 5,682,880 112,508 5,795,388
$ 7,963,772 $ 1,069,658 $ 9,033,430 1,014,432 $ 10,047,862

* Net amounts are shown for General Fund transfers on Exhibit D.

The accompanying notes are an integral part of this schedule.
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SCHEDULE 4
HATTIESBURG CONVENTION COMMISSION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30, 2021

Federal
CFDA Federal

Federal Grantor/Pass-Through Grantor/Program Title Number Pass Through Entity Identifying Number Expenditures

U.S. Small Business Administration
Shuttered Venue Operators Grant 59.075 N/A $ 1,083,539
1,083,539

Total U.S. Small Business Administration
Total Expenditures of Federal Awards $ 1,083,539

The accompanying notes are an integral part of this schedule.
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HATTIESBURG CONVENTION COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of the Commission under programs of the federal government for the year ended September
30, 2021. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of the Commission, it is not intended to and does not present the financial
position, changes in net position, or cash flows of the Commission.

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein

certain types of expenditures are not allowable or are limited as to reimbursement. Pass-through entity
identifying numbers are presented where available.

NOTE 2 - DE MINIMIS COST RATE

The Commission elected not to recover indirect costs for federal programs using the 10% de
minimis cost rate allowed by the Uniform Guidance in Section 414.

(This Space Intentionally Left Blank)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each major
fund of Hattiesburg Convention Commission as of and for the year ended September 30, 2021, and the related
notes to the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial

statements, and have issued our report thereon dated April 19, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Hattiesburg Convention
Commission’s internal control over financial reporting (internal control) as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Hattiesburg Convention Commission’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Hattiesburg Convention Commission’s internal

control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal

control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
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To the Board of Commissioners
Hattiesburg Convention Commission

will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hattiesburg Convention Commission’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Hattie MMS issippi

April 19, 2022
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR THE
MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Report on Compliance for the Major Federal Program

Opinion on the Major Federal Program

We have audited Hattiesburg Convention Commission’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and material
effect on Hattiesburg Convention Commission’s major federal program for the year ended September 30, 2021.
Hattiesburg Convention Commission’s major federal program is identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

In our opinion, Hattiesburg Convention Commission complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on its major federal program for the year
ended September 30, 2021.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of

Compliance section of our report.
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To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We are required to be independent of Hattiesburg Convention Commission and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of Hattiesburg Convention Commission’s

compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to Hattiesburg Convention

Commission’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
Hattiesburg Convention Commission’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable
user of the report on compliance about Hattiesburg Convention Commission’s compliance with the requirements of
the major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform

Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Hattiesburg Convention Commission’s compliance with the
compliance requirements referred to above and performing such other procedures as we

considered necessary in the circumstances.
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To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

e Obtain an understanding of Hattiesburg Convention Commission’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of Hattiesburg Convention

Commission’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control

over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to

merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses

or significant deficiencies in internal control over compliance may exist that were not identified.
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To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control

over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform

Guidance. Accordingly, this report is not suitable for any other purpose.

Hattie MMS issippi

April 19, 2022
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2021

SECTION 1: SUMMARY OF AUDITOR’S RESULTS

Financial Statements:

1. Type of auditor's report issued on the financial statements:
Governmental activities
General fund
Capital projects fund

2. Internal control over financial reporting:
A. Material weakness identified?
B. Significant deficiency identified?
3. Noncompliance material to the financial statements noted?
Federal Awards:
4. Internal control over the major federal program:

A. Material weakness identified?
B. Significant deficiency identified?

o

Type of auditor's report issued on compliance for the major federal
program:

6. Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 2000.516(a)?

7. ldentification of the major federal program:
CFDA Number Name of Federal Program or Cluster
59.075 Shuttered Venue Operators Grant
8. Dollar threshold used to distinguish between type A and type B programs:
9. Auditee qualified as low-risk auditee?

10. Prior fiscal year audit finding and questioned costs relative to federal
awards which would require the auditee to prepare a summary
schedule of prior audit findings in accordance with 2 CFR 200.511(b)?

Unmodified
Unmodified
Unmodified

No
None reported

No

No
None reported

Unmodified

No

$750,000

No

No
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HATTIESBURG CONVENTION COMMISSION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
PAGE TWO
YEAR ENDED SEPTEMBER 30, 2021

SECTION 2: FINANCIAL STATEMENT FINDINGS

The results of our tests did not disclose any findings related to the financial statements that are
required to be reported by Government Auditing Standards.

SECTION 3: FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
The results of our tests did not disclose any findings and questioned costs related to federal awards.

(This Space Intentionally Left Blank)
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Summary Schedule of Prior Audit Findings
Year Ended September 30, 2021

The following is an update of the prior audit finding.
2020-001

Condition - Several expenditure line items in the budget were exceeded with no known applicable
exception to the budget compliance requirement.

Recommendation - We recommend that the Commission review and revise its budgeting procedures to
ensure that budget expenditures are adequately monitored to prevent actual expenditures in excess of the budgeted
line items.

Current Status - Corrected.
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