Hattiesburg Convention Commission
Fiscal Year 2021

IDesignated Reserve Fund (All Facilities) and Estimated Residual

Budget Analysis BUDGET
FYE 2021 FYE 2021A
Classification Category Totals Totals
Income Special Sales Tax (2% Food & Beverage Tax Revenue) $ 4,663,929 $ 6,136,633
Saenger Theater/ Convention Center / USQ / Zoo Revenue $1,733,543 $ 3,051,339
F&B Revenue $ 828,715 $ 828,715
Interest $ 80,540 $ 66,000
Estimated Total Income $ 7,306,727 $ 10,082,687
IExpenditures Facilities Operations
Convention Center Electricity, Natural Gas, Telecommunications, Janitorial Supplies, $1,917,859 $ 2,685,003
Visitors Center Safety Equipment, Training, Contracted Services, Animal Feed
Saenger Theater
USo Repairs, Refurbishment, Fixed Assets
NEureka Refurbishment of Facilities/ Replacement of Equipment, Fixtures $ 313,975 $ 392,469
Zoo
rOseo.’a McCarty House Insurance, Professional Services, Marketing
Trustee Fees, Insurance, Surety Bonds, Audit, Legal Fees, $ 940,427 $ 1,410,641
Saenger Talent Buying, Marketing, Show Production, etc.
Staffing Costs (including benefits)
Full-time + benefits, Part-time & Event Based Staff $ 4,059,981 $ 4,059,981
Sub-total Estimated Expenditures $ 7,232,242 $ 8,548,094
Project Funds On Hand $ 3,719,826 $ 5,283,031
Bond Money on Hand
Bond Money - State and/or Local ($340,000) ($340,000)
State Zoo Donation ($500,000) ($500,000)
Special Projects Sponsorships ($15,000) ($20,000)
CARES Act Relief Fund ($51,571)
SVO Grant ($1,017,648)
IProject Expenses
Sixth Street Museum District Development $ 790,000 $ 250,000
Saenger Theater Improvements $ 50,000 $ 75,000
Zoo Expansion/ Development $ 1,550,000 $ 1,250,000
Convention Center Improvements $ 130,000 $ 75,000
$ 2,054,826 $ 6,756,843




