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For nearly 30 years, the Hattiesburg Convention Commission (HCC) has
been constructing, operating and growing attractions that improve the
quality of life of Hattiesburg. These diverse attractions serve our region
with excellence, excitement and economic impact. The Commission’s
proven commitment to exceptionalism makes it a recognized leader in
the attractions industry in the Southeastern United States.
The Commission’s flagship facility, the Lake Terrace Convention Center,
opened in 1998 and has been known as Mississippi’s premier meeting
facility for twenty years. Shortly after opening the convention center,
the Commission funded a multi-million dollar renovation of the Historic Saenger Theater in downtown Hattiesburg as a catalyst for urban
renewal.
In the early 2000s, while growing the impact of these two facilities, the
HCC built a Visitors Center at the junction of Interstate 59 and Highway
49. Operated by the Tourism Commission, the Visitors Center continues to draw visitors off of the highway and into restaurants, shops and
hotels.
The mid-2000s saw the HCC turn its attention to the creation of historic
attractions such as the African American Military History Museum at the
Sixth Street USO Club and the Historic Eureka School Museum. Despite both attractions being severely damaged by the 2013 tornado,
they have been restored and serve as a major draw for cultural tourism,
national media, and academia. The ongoing development of this area
by the Commission moves forward now with the creation of the Sixth
Street Museum District. The addition of the Oseola McCarty House
Museum, a Longleaf Trace rails-to-trails spur, expansion of the African
American Military History Museum, and other historic preservation
efforts are underway within the District.
In the late 2000s, the HCC took on the responsibility to improve, grow,
and sustain the Hattiesburg Zoo at the request of the City of Hattiesburg. This iconic local attraction has experienced ups-and-downs since
opening in 1950. Over the past eight years, the HCC has built more
than 40 new exhibits, structures, and amenities at the zoo. The expansion of the Zoo, along with new events and festivals, has caused it to be
the most visited zoo in Mississippi. This progress has led the zoo to become self-sufficient, joining the ranks of only 11% of all zoos worldwide.
Construction is underway on a giraffe habitat, education pavilion, Safari
Grill restaurant, and other animal exhibits. These exhibits will combine
with the development of The Inquisitorium: Mississippi’s Science Exploration Center (a hands-on STEM educational attraction) to complete
Kamper Park as a major regional draw.
The Commission takes very seriously its role as the area leader in attraction development, quality of life initiatives, and tourism economic
development. The HCC is staffed by industry professionals who have
been recognized nationally for their leadership in the attractions industry, convention centers, performing arts theaters, museums, and zoos.
The creation of unique and compelling experiences at the HCC’s attractions translates into more than $50 million in visitor spending each year.
The value of this spending is only superseded by the pride of place the
work of the Commission brings to area residents.

LAKE TERRACE CONVENTION CENTER
EVENTS & HIGHLIGHTS
•

Walmart

•

MS Department of Education

•

C Spire

•

S-RESA

•

MS Peanut Growers Association

•

Carlisle Corporation

•

Dance Teachers United

•

MS Department of Enviornmental Quality

•

Apple

•

Order of the Eastern Star

•

AKA Sorority State Conference

•

MS Library Association

•

GPS Hospitality

•

MS Association of Realtors

•

iHeart Media

•

MH/IDD Convention

•

MS Society of CPA’s

The Lake Terrace Convention Center hosted over 197,000 guests during 728 event days
in the 2018 fiscal year. Delegates to the Hattiesburg area spent over $36 million while in
attendance at conventions and events at Lake Terrace.

SAENGER THEATER
EVENTS & HIGHLIGHTS

•

Jimmy Buffett

•

Museum Hack’s Secret Saenger

•

Block Party Series

•

Black History Month Film Series

•

Moscow Ballet’s Nutcracker

•

Disney’s Beauty and the Beast Jr.

•

Michael Jackson Tribute

•

Robert Earl Keen

•

Rocky Horror Picture Show

•

Gillian Welch

•

Tig Notaro

•

BYU Dance Extravaganza

•

Antonelli College Graduation

•

Festival South

•

South Mississippi Comedy Jam

In 2018, Jimmy Buffett’s epic return to Hattiesburg made for one of the most successful
downtown events to date.

HATTIESBURG ZOO
EVENTS & HIGHLIGHTS
•

Spring Break

•

Pirate Days

•

Tacos & Tequila

•

Renaissance Fest

•

Zoo Boo

•

Zoo Lights

•

Jones Companies Corporate Picnic

•

Georgia Pacific - Taylorsville Picnic

•

Leaf River Cellulose Annual Picnic

•

BancorpSouth Meeting

•

Western Container Event

•

Turner Whitten Wedding

•

Wallaby Walkabout

•

African Porcupine and Southern Hornbill Habitat

•

Baby Maple, the Sloth

•

Electric Vehicle Charging Station

•

Camp Capybara (Overnight Adventure Site)

•

One Less Straw Campaign Launch

Zoo operating revenues grew by 11%, reflecting the impact of over 177,000 guests and an
array of special events during Fiscal Year 2018. After eight years of operation,
the Zoo’s earned income has grown from $294,000 to $1.8 million per year.

SIXTH STREET MUSEUM DISTRICT
EVENTS & HIGHLIGHTS
•

Historic Eureka School Renovation Completed

•

Procurement of Oseola McCarty House

•

Land Acquisition on Sixth Street for USO Expansion and Oseola McCarty Museum

•

Second Annual Miss East Sixth Street USO Pageant

•

Back to School Boot Camp - USO

•

Eureka Cafeteria Named in Honor of Peggy Jean Gould Connor

•

Booseum - USO

•

Black History Month Kick Off and Special Exhibition Opening

•

Read Across America Day - USO

•

Storytime with a Soldier - USO

•

Vietnam Veterans Commemoration - USO

•

Christmas Open House - USO

The African American Military History Museum at the Historic USO Club continues to
enjoy national publicity and exposure in the media.

SINCE 1991, THE HATTIESBURG CONVENTION COMMISSION
HAS BEEN CREATING AND OPERATING HIGH QUALITY-OF-LIFE ATTRACTIONS
FOR THE HATTIESBURG AREA.

HATTIESBURG CONVENTION COMMISSION
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Year Ended September 30, 2018
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Management’s Discussion and Analysis
The 2018 Fiscal Year was a combination of steady operations of facilities that consistently drew new
spending into the Hattiesburg economy, while also preparing two key attractions for a more dynamic role
in the Convention Commission’s work. With the African American Military Museum in place and drawing
visitors and media to this one-of-a-kind historical attraction, the completion of the Eureka School and its
future as a museum served as a springboard for the Commission to take a more expansive view of Sixth
Street and nearby environs. As a result, the Commission acquired numerous parcels along Sixth Street to
serve as the location for placement of the Oseola McCarty House, the development of a spur to the Longleaf
Trace (a rails-to-trail bikeway), and the development of an outdoor military equipment exhibition adjacent
to the Historic USO. This combination of historic structures, museums, exhibits and alternative
transportation routes will serve to be the anchor structures of the Sixth Street Museum District.
Along with these developments and acquisitions, the Commission has focused on master planning the
remaining areas of the Hattiesburg Zoo. Design, development, and operational planning have been
underway to construct a Giraffe exhibit and barn, new Safari Grill, education and event pavilion, restrooms
and a DeBrazza Guenon holding in the Northwest Quadrant of the Hattiesburg Zoo. In Fiscal Year 2018,
all the plans have been made to allow for bidding this large-scale project in Fiscal Year 2019. Proposed
opening of this area will be in the 2020 – 2021 time frame.
Meanwhile, the Saenger Theater has forged relationships with concert production companies like
LiveNation, Ardenland and Big Spring Entertainment to expand concerts at the historic theater. During
Fiscal Year 2018, the Saenger hosted musicians Jimmy Buffett, Robert Earl Keen, Gillian Welch, as well
as comedians Darren Knight and Eddie B. An important part of growing the scope of events and expanding
the impact of these programs beyond ticketholders has been the Saenger “Block Party” program. This
program features food, fun and beverages prior to Saenger shows and has been helpful in pulling people
into the downtown area and into area bars and restaurants.
The Convention Center has continued to serve as a strong magnet for corporate, government and
association meetings which put “heads in beds” and new dollars into our economy. In addition to hotel
stays, delegates ate at area restaurants, shopped in local stores, enjoyed music in area nightspots and
contributed significantly to the Hattiesburg economy and local job market.
As you continue through this document, you will find the Hattiesburg Convention Commission’s annual
audit. This audit puts into numbers the activities of the Commission during Fiscal Year 2018. This analysis
gives detail on what those numbers mean in the way of activity or results as the Commission worked its
operational and budget plans from October 1, 2017 through September 30, 2018.

FACILITY HIGHLIGHTS
The Hattiesburg Zoo operated “in the black” for the second year in its history. This is noteworthy as only
11% of all zoos worldwide are able to sustain their operations through earned income. Special events such
as Tacos & Tequila, ZooBoo, Renaissance Festival, ZooLights and Pirate Days combined with daily
exceptional experiences to make the Hattiesburg Zoo a unique and compelling attraction. Food & Beverage
sales at the Zoo have grown with specialty snow cones, Pops Brothers™ popsicles and numerous adult
food options added to the menu. The Wallaby Walkabout, a barrier-free exhibit, opened in February to
much acclaim. This exhibit was followed by the Laughing Kookaburra exhibit which completed the addition
of the Australia continent at the Zoo. In Fiscal Year 2018, the Zoo experienced over 11% growth in income
from the prior year, bringing earned income to $1.8 million.
The Saenger Theater showcased itself as a concert venue in Fiscal Year 2018 by hosting numerous
internationally-famous performers as noted above. Local events were well-served from Stagestruck
productions to Hattiesburg Concert Band performances. Of course, a perennial favorite is Laughs for Life,
which featured Tig Notaro this year. The roughly 1,000 seat Historic Saenger Theater hosted over 100,000
patrons again this year, many who enjoyed the addition of “block parties” outside the theater prior to special
shows. This festive addition for all, not just concert-goers will continue.
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The African American Military History Museum at the Historic USO Club continued to enjoy publicity and
exposure in the national media, while also becoming a location of choice for active military celebrations of
retirement and promotion. The museum was host to numerous educational field trips as well as its own
programming such as Back-to-School Boot Camp, Booseum, and the Miss USO Pageant. Land acquisition
and demolition work began on the AAMHM’s new outdoor exhibit space across the street from the Museum.
This new exhibition area is slated to open in 2020.
Work on the Eureka School Museum Project Phase V was completed at the very end of the 2018 Fiscal
Year, which set the stage for its grand opening in the first month of Fiscal Year 2019. The quality of
workmanship of this historic gem cannot be understated, and its destiny as a dynamic history museum is
insured. With the historic renovation complete, the school is ready for the design/development work to
begin on the museum components. This work will begin in the spring of 2019.
Work on what has become the Sixth Street Museum District, began with the acquisition of Oseola McCarty’s
house. For economies of scale and improved attraction for tourists, the house will be moved to Sixth Street
near the two existing museum structures. The Commission spent most of Fiscal Year 2018 acquiring the
necessary parcels to create a location for the Oseola McCarty House Museum. In addition, land acquisition
on Sixth Street will allow for the Longleaf Trace spur and the aforementioned AAMHM outdoor exhibit.
The Lake Terrace Convention Center hosted almost 197,000 guests over 728 event days during the 2018
Fiscal Year. While these numbers put the Convention Center in a leadership position with comparable
facilities state-wide, this continues a pattern of leveling of demand which we have observed over the past
few years. Increased competition from coastal casinos and growth in the number of local event venues
has contributed to this status. Nonetheless, attendance at conventions and events at the Lake Terrace
Convention Center continued to bring many out-of-town delegates who spent over $36 million in Hattiesburg
during this fiscal year.
The Convention Center’s reputation for quality and excellent customer service was recognized for the
fourteenth year by readers of ConventionSouth Magazine with the Center’s receipt of the magazine’s “Best
of the Best” Readers Choice Award. This award is nominated and selected by event planners from
throughout the Southern United States. This recognition of exceptional service by the staff of the
Convention Commission builds Hattiesburg’s reputation for excellence.

FINANCIAL HIGHLIGHTS
Management of the Hattiesburg Convention Commission (including the Hattiesburg Zoo, African American
Military History Museum at the Historic USO Club, Lake Terrace Convention Center, the Visitors Center,
Historic Saenger Theater, the Historic Eureka School Museum project, Oseola McCarty Museum project
and the Sixth Street Museum District) offers this narrative overview and analysis of the financial and
operational activities of the Commission for the Fiscal Year Ended September 30, 2018. We encourage
readers to consider the information presented here in conjunction with the Commission’s financial
statements, which follow.
The primary funding mechanism of the Commission is a special 2% sales tax collected by restaurants and
alcoholic beverage package retailers. This ‘convention promotion tax’, as identified by the Legislature of
the State of Mississippi, was authorized and enabled by Senate Bill 3367. During Fiscal Year 2018, this
special sales tax grew by 3% over the prior year.
Zoo operating revenues were up 11% from the last fiscal year reflecting the impact of over 177,000 visitors
and a widening array of events and activities. After eight years of operations, Zoo earned income has
grown from $294,000 to $1.8 million per year.
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TABLE 1
CHANGES IN NET POSITION
2018
REVENUES
Program Revenues:
Charges for Services:
Convention Center revenue
Saenger Theater revenue
Capital grant revenue
USO revenue
Zoo revenues
Other revenue
Total program revenues
General Revenues:
Sales tax revenue
Interest earned on investments
Total general revenues
Total revenues
PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits
Food and beverage costs
Saenger Theater costs
Utilities
Other operating expenses
Transfer to City of Hattiesburg - Zoo capital improvements
Transfer to City of Hattiesburg - Saenger capital improvements
Depreciation and amortization
Total program expenses
INCREASE IN NET POSITION
Net position - beginning of year
Net position - end of year

$

2017

902,462
223,378
11,699
1,800,827
2,938,366

$ 1,091,194
162,681
305,000
2,445
1,617,299
40,466
3,219,085

5,387,604
51,646
5,439,250

5,224,823
26,114
5,250,937

8,377,616

8,470,022

3,980,228
301,509
96,868
443,036
2,067,061
78,439
49,410
484,723

3,660,038
376,574
90,295
301,578
2,002,358
9,000
15,733
428,050

7,501,274

6,883,626

876,342

1,586,396

22,919,097

21,332,701

$ 23,795,439

$ 22,919,097

Operational expenditures of the Commission fall into the following categories: facility operations; repairs,
refurbishment, and capital assets; administrative fees and marketing; and staffing. These four categories
paint a broad picture of cost areas for public assembly facilities and attractions. For the Convention
Commission, the categories reflect the operational categories of multiple facilities including, the Convention
Center, the Historic Saenger Theater, the Visitors Center, the African American Military History Museum at
the Historic USO Club, the Historic Eureka School Museum project, Oseola McCarty House and the
Hattiesburg Zoo.
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Across the span of these facilities, general operational expense grew by 3.2%. These expenses include
uniforms, cleaning supplies, pest control, landscaping services, safety equipment, fuels, animal feed,
veterinary bills and many other operational items. This area grew with the addition of new buildings, exhibits
and attractions at the Hattiesburg Zoo, along with the “start-up” and operation of the Eureka School
Museum.
Utilities were up significantly due to these additional structures (especially the now fully operational heated
and cooled Eureka School), but also a strong cold snap in February of 2018 required substantial abovenormal supplemental heating at most Zoo exhibits resulting in utilities expenses rising by $141,000.
Staffing costs reflect the compensation and benefits necessary to ensure that a professional staff is
available at all hours to effectively operate the facilities and create the demand for repeat business.
Ongoing insurance cost increases, workers compensation increases, the opening of new animal exhibits
at the Hattiesburg Zoo, and the operation of the Eureka School contributed to a rise in overall personnel
costs during this fiscal year. The quality of maintenance and preservation of each attraction, along with the
capacity to service the high volume of guests at these facilities each year, is a testament to the exceptional
staff of the Commission, and their importance in the Commission’s continued success. Professionalism
and commitment to excellence are reflected in the people who work days, nights, weekends and holidays
to make the Commission facilities valuable to our community, both in quality-of-life improvements and visitor
spending.
TABLE 2
LIABILITIES AND NET POSITION
Governmental Activities
2018
2017
LIABILITIES
Other liabilities
Total liabilities
NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Unrestricted
Total net position

$

532,026

$

538,774

$

532,026

$

538,774

$ 16,599,502

$ 15,798,785

134,914
7,061,023

772,499
6,347,813

$ 23,795,439

$ 22,919,097
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On September 30, 2018, the Commission had assets totaling $24,327,465.
TABLE 3
ASSETS
Governmental Activities
2018
2017
ASSETS
Current and other assets
Capital assets:
Land
Buildings and improvements, net
Furniture and fixtures, net
Equipment and vehicles, net
Construction in progress
Total assets

$

7,727,963

$

7,659,086

1,422,886
14,470,625
51,607
99,480
554,904

1,319,313
10,430,227
39,105
88,991
3,921,149

$ 24,327,465

$ 23,457,871

FISCAL YEAR 2019 BUDGET
With a strong national economy and based on historical trends, the Hattiesburg Convention Commission is
projecting an increase of around $450,000 in special sales tax revenue during the 2019 Fiscal Year.
Likewise, these national trends combined with the impact of past investments at the Zoo, Saenger and
Museum District should increase guest spending and leads us to project an increase of around $350,000
over 2018 in Earned Income.
Though we are adding substantial new attractions with the Zoo expansion, USO outdoor exhibit, Oseola
McCarty Museum and Eureka Renovation completion, we believe we can hold our Facilities Operations
and Repair/Refurbishment categories relatively flat. This is through continued focus on collective
purchasing amongst all facilities and the movement of certain out-sourced maintenance contracts in-house
due to the scale of overall operations. Likewise, we believe that these additions in personnel focused on
repairs and operations is overall a more cost-effective approach due to the scale of the Commission’s
operations.
Our liability and property insurance costs continue to grow with our additions. This, plus our desire to
increase shows at the Saenger, led us to increase Insurance, Professional Services and Marketing by
$78,550. The Jimmy Buffett concert was a game-changer for the Saenger in the eyes of national show
producers, and we want to capitalize on this by bringing more shows into Downtown Hattiesburg.
With the move of operations and repair costs previously done by outsourced companies to in-house
technicians, we are adding new technical positions to advance our work in the Sixth Street Museum District
and at the Hattiesburg Zoo. The accreditation process for the Hattiesburg Zoo to meet the standards of the
Association of Zoos and Aquariums mandates two highly technical zoological positions be added.
Combined with the needed positions aforementioned, the Commission is allocating an additional $500,000
to this category which also includes an increase to address cost-of-living and merit increases for general
operations staff members at all facilities.
With a focus on growing key facilities that generate substantial visitor spending, quality of life for residents
of the Pine Belt and top-of-mind awareness of Hattiesburg, the Commission is allocating significant funds
for Special Projects. These projects include the Giraffe Barn and Exhibit, additional Safari Grill, event and
education pavilion, DeBrazza Guenon indoor holding, additional restrooms at the Zoo; an outdoor exhibit
at the African American Military History Museum; the installation of Oseola McCarty’s house as a museum
on Sixth Street; the start of the civil rights museum design and exhibit phase at Eureka; repairs of the
historic Saenger Theater ceiling; and other facility-related enhancement projects.
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SUMMARY
In dedication to its founding principles and mission, and the success they have created for Hattiesburg, the
Convention Commission places economic development and community growth first in its work. This is
followed very closely by improvements to our local quality-of-life. The Commission is focused on continually
improving in these missions. The information in this report reflects the Commission’s commitment to
excellence, effective use of resources, employment of professional staff that make these facilities and our
local economy grow, the opportunity to grow our community facilities, and a myriad of details required to
create compelling, customer experiences that improve Hattiesburg.

INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major
fund of the Hattiesburg Convention Commission, as of and for the year ended September 30, 2018, and the related
notes to the financial statements, which collectively comprise the Hattiesburg Convention Commission’s basic
financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Hattiesburg Convention Commission’s management is responsible for the preparation and fair presentation
of these financial statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
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purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Hattiesburg Convention
Commission as of September 30, 2018, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1 - 6 and 27 - 28 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Hattiesburg Convention Commission’s basic financial statements. The combining fund financial
statements are presented for purposes of additional analysis and are not a required part of the basic financial
statements.
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The combining fund financial statements are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining fund financial statements are fairly stated, in all material respects,
in relation to the basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated January 29,
2019, on our consideration of the Hattiesburg Convention Commission’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Hattiesburg Convention Commission’s internal control over financial reporting
and compliance.

Hattiesburg, Mississippi
January 29, 2019
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HATTIESBURG CONVENTION COMMISSION
STATEMENT OF NET POSITION
SEPTEMBER 30, 2018
Governmental
Activities
ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Inventory
Capital assets:
Capital assets not being depreciated
Capital assets being depreciated, net

$

1,977,790
14,621,712
24,327,465

Total assets
LIABILITIES
Accounts payable
Events deposits liability
Accrued payroll liabilities
Compensated absences

180,617
111,433
113,570
126,406
532,026

Total liabilities
NET POSITION
Net investment in capital assets
Restricted for:
Capital projects
Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.

6,495,367
134,914
900,166
106,399
91,117

16,599,502
134,914
7,061,023
$

23,795,439
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HATTIESBURG CONVENTION COMMISSION
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2018
Governmental
Activities
PROGRAM EXPENSES
Culture and Recreation:
Salaries, wages, and benefits
Food and beverage costs
Saenger Theater costs
Utilities
Other operating expenses
Transfer to City of Hattiesburg - Zoo capital improvements
Transfer to City of Hattiesburg - Saenger Theater capital
improvements
Depreciation and amortization
Total program expenses

$

49,410
484,723
7,501,274

PROGRAM REVENUES
Charges for Services:
Convention Center revenue
Saenger Theater revenue
USO revenue
Zoo earned revenue
Total program revenues

902,462
223,378
11,699
1,800,827
2,938,366
(4,562,908)

Net program expense
GENERAL REVENUES
Sales tax revenue
Interest earned on deposits
Total general revenues

5,387,604
51,646
5,439,250
876,342

Changes in net position
NET POSITION
Beginning of year
End of year

The notes to the financial statements are an integral part of this statement.

3,980,228
301,509
96,868
443,036
2,067,061
78,439

22,919,097
$

23,795,439

- 12 EXHIBIT C

HATTIESBURG CONVENTION COMMISSION
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018
Capital
Projects
Fund

General
Fund
ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Inventory
Total assets
LIABILITIES
Accounts payable
Events deposits liability
Accrued payroll liabilities
Total liabilities
FUND BALANCE
Nonspendable
Restricted
Committed
Unassigned
Total fund balance
Total liabilities and fund balance

Total
Governmental
Funds

$ 5,399,866
900,166
106,399
91,117

$

1,095,501
134,914
-

$

6,495,367
134,914
900,166
106,399
91,117

$ 6,497,548

$

1,230,415

$

7,727,963

130,172
111,433
113,570
355,175

$

50,445
50,445

$

180,617
111,433
113,570
405,620

$

91,117
5,539,944
511,312
6,142,373
$ 6,497,548

134,914
1,045,056
1,179,970
$

The notes to the financial statements are an integral part of this statement.

1,230,415

91,117
134,914
6,585,000
511,312
7,322,343
$

7,727,963

- 13 EXHIBIT C-1

HATTIESBURG CONVENTION COMMISSION
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2018
Total fund balances for governmental funds (Exhibit C)

$

7,322,343

Total net assets reported for governmental activities in the
statement of net position is different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation of $10,165,866.
Long-term liabilities applicable to the Commission's governmental
activities are not due and payable in the current period and
accordingly are not reported as fund liabilities. All liabilities, both
current and long term, are reported in the statement of net
position.
Total net position of governmental activities (Exhibit A)

The notes to the financial statements are an integral part of this statement.

16,599,502

(126,406)
$ 23,795,439

- 14 EXHIBIT D

HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2018
Capital
Projects
Fund

General
Fund
REVENUES
Sales tax revenue
Interest earned on deposits
Convention Center revenue
Saenger Theater revenue
USO revenue
Zoo earned revenue
Total revenues

$ 5,387,604
49,775
902,462
223,378
11,699
1,800,827
8,375,745

$

1,871
1,871

EXPENDITURES
Salaries, wages, and benefits
Professional fees
Advertising and public relations
Miscellaneous operating costs and supplies
Food and beverage costs
Saenger Theater costs
Dues and subscriptions
Insurance costs
Repairs, maintenance and landscaping
Utilities
Office supplies and expense
Capital outlay
Total expenditures

3,853,822
83,235
189,100
871,268
301,509
96,868
10,218
291,125
322,591
443,036
160,601
6,623,373

1,552,212
1,552,212

Excess (deficiency) of revenues over expenditures

1,752,372

(1,550,341)

The notes to the financial statements are an integral part of this statement.

Total
Governmental
Funds
$

5,387,604
51,646
902,462
223,378
11,699
1,800,827
8,377,616

3,853,822
83,235
189,100
871,268
301,509
96,868
10,218
291,125
322,591
443,036
160,601
1,552,212
8,175,585
202,031

- 15 EXHIBIT D
PAGE TWO

HATTIESBURG CONVENTION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2018
Capital
Projects
Fund

General
Fund
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)
Net changes in fund balance
FUND BALANCE
Beginning of year
End of year

$

(1,600,910)
(1,600,910)

$

1,600,910
1,600,910

Total
Governmental
Funds
$

1,600,910
(1,600,910)
-

151,462

50,569

202,031

5,990,911

1,129,401

7,120,312

$ 6,142,373

The notes to the financial statements are an integral part of this statement.

$

1,179,970

$

7,322,343

- 16 EXHIBIT D-1

HATTIESBURG CONVENTION COMMISSION
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2018
Net changes in fund balances – total governmental funds
(Exhibit D)

$

202,031

The change in net assets reported for governmental activities
in the statement of activities is different because:
Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the costs of those
assets are allocated over their estimated useful lives and
reported as depreciation expense. Thus, the change in net
position differs from the change in fund balances by the
amount that depreciation of $484,723 and capital asset
transfers of $4,639,637 did not exceed capital outlays of
$5,925,077 in the current period.

800,717

Under the modified accrual basis of accounting used in the
governmental funds, expenditures for compensated
absences are not recognized for transactions that are not
normally paid with expendable available financial resources.
However, in the statement of activities, expenses and
liabilties are reported regardless of when financial resources
are available.
Compensated absences

(126,406)

Change in net position of governmental activities
(Exhibit B)

The notes to the financial statements are an integral part of this statement.

$

876,342

NOTES TO FINANCIAL STATEMENTS
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Hattiesburg Convention Commission (Commission) was established under House Bill No. 472,
Local and Private Law of the State of Mississippi.
The Commission is presented as a component unit of the City of Hattiesburg and is composed of
seven members who are appointed by the Council of the City of Hattiesburg. The purpose of the Commission
is to promote conventions and tourism primarily in conjunction with the Hattiesburg Tourism Commission. The
Commission has authority over all matters relating to the establishment, development, construction, furnishing
and equipping of convention and tourism related facilities.
The Commission is primarily funded by a 2% sales tax on local food, beverage and alcoholic beverage
package retailer permits. The sales tax is collected by the City of Hattiesburg and is remitted to the
Commission monthly.
Government-Wide Accounting - The Commission implemented the reporting model required by the
Governmental Accounting Standards Board (GASB) for financial reporting purposes. The following
paragraphs describe the model used to prepare the financial statements.
The Statement of Net Position and the Statement of Activities display information about the
Commission as a whole. They include all funds of the reporting entity except for fiduciary funds, if
applicable. Governmental activities are generally financed through taxes, intergovernmental revenues, and
charges for services. Government-wide accounting is designed to provide a more comprehensive view of
the government’s operations and financial position as a single economic entity.
The Statement of Net Position presents the financial condition of the governmental activities of the
Commission at year-end. The Statement of Activities presents a comparison between direct expenses and
program revenues for the Commission’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include primarily fees and charges
paid by the recipients of goods or services offered by the programs. Revenues that are not classified as
program revenues are presented as general revenues.
Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and
expenditures. Government resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are controlled. The
Commission reports the following major governmental funds:
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE TWO
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
General Fund - The General Fund is presented as the primary operating fund of the Commission. It
is comprised of two funds internally maintained, the Operations and Maintenance (O & M) Fund and the
Revenue Fund. It is used to account for all financial resources for which a separate fund has not been
established.
Capital Projects Fund - This fund is used to account for and report financial resources that are
restricted or committed to expenditure for capital outlays, including the acquisition or construction of capital
facilities or other capital assets.
The Commission does not have any non-major funds.
Measurement Focus, Basis of Accounting - The government-wide financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting. Revenues
are recognized when earned and expenses are recorded at the time liabilities are incurred, regardless of when
the related cash flows take place. Shared revenues are recorded when the provider government recognizes
the liability to the Commission.
Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and
available. The Commission considers all revenues reported in the governmental funds to be available if the
revenues are collected within 60 days after year-end. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, which are recognized as expenditures
to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.
Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions. This will affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from these estimates.
Cash and cash equivalents - The Commission deposits excess funds in the financial institutions
selected by the Commissioners. State statutes specify how these depositories are to be selected.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE THREE
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
Receivables - All accounts receivable items are considered collectible by management; therefore,
no allowance has been made for these receivables.
Inventory - Inventory consists of purchased food, supplies, and gift shop merchandise which is
valued at the lower of cost and net realizable value using the first-in/first-out (FIFO) method.
Restricted Assets - This component consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by
law through constitutional provisions or enabling legislation. Enabling legislation is a legally enforceable
requirement (compelled by external parties) that these resources be used only for specific purposes as
stipulated in the legislation.
Capital Assets - Capital assets are reported at actual or estimated historical cost based on appraisals
or deflated current replacement cost. Contributed assets are reported at estimated fair value at the time
received.
Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.
Depreciation is calculated on the straight-line basis for all assets, except land. Amortization of capital assets
is included with depreciation expense. The following schedule details capitalization thresholds.
Capitalization
Policy
Buildings
Building improvements
Improvements other than buildings
Equipment and vehicles
Furniture and fixtures
Assets acquired under capital leases

$

50,000
25,000
25,000
5,000
5,000
*

Estimated
Useful Life
5 - 40 years
20 years
20 years
3 - 15 years
5 - 7 years
*

(*) The threshold amount will correspond with the amounts for the asset classifications, if applicable.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE FOUR
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
Interfund Transactions and Balances - Interfund transactions and balances are the result of timing
differences between the date expenditures occur and the date payments are made.
Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other
funds” and are considered available expendable resources.
Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues collected
in the general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.
Interfund receivables and payables between the funds within governmental activities are eliminated
in the Statement of Net Position. See Note 3 for details on interfund transactions.
Compensated Absences - The Commission has adopted a policy of compensation for accumulated
unpaid employee personal leave, up to 240 hours. Accounting principles generally accepted in the United
States of America require accrual of accumulated unpaid employee benefits as long-term liabilities in the
government-wide financial statements. In the fund financial statements, governmental funds report a
compensated absences liability only if the payable has matured, for example, an employee resigns or retires.
Equity Classifications:
Government-Wide Financial Statements:
Equity is classified as net position and displayed in three components:
•

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes,
or other borrowings that are attributable to the acquisition, construction, or improvements of those
assets.

•

Restricted net position - Consists of net assets with constraints placed on the use with or by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other governments;
or (2) law through constitutional provisions or enabling legislation.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE FIVE
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
•

Unrestricted net position - All other net assets that do not meet the definition of “restricted” or “net
investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy
to use restricted resources first, then unrestricted resources as they are needed.
Fund Financial Statements:
In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the following classifications are used by the Commission and describe the relative strength of the
spending constraints placed on the purposes for which resources can be used:
•

Nonspendable fund balance - amounts that are not in spendable form, such as inventories and
prepaid items, or legally or contractually required to remain intact.

•

Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government) through constitutional provisions, or by
enabling legislation.

•

Committed fund balance - amounts that can only be used for the specific purpose determined by a
resolution from the Board of Commissioners.

•

Unassigned fund balance - residual amounts that are available for any purpose.
Recent Accounting Pronouncements

In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) 2014-09, Revenue from Contracts with Customers (Topic 606), which, when effective, will
supersede the guidance in former ASC 605, Revenue Recognition. The new guidance requires entities to
recognize revenue based on the transfer of promised goods or services to customers in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.
Application of the new standard may result in significant changes to current practice. In August 2015, the
FASB issued ASU 2015-14, Revenue from Contracts with Customers (Topic 606): Deferral of Effective Date,
which provides an optional one-year deferral of the effective date. Therefore, this standard is effective for the
year ending September 30, 2019.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE SIX
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
In July 2015, the FASB issued ASU 2015-11, Inventory (Topic 330): Simplifying the Measurement of
Inventory, to require that inventory measured using any method other than last-in, first-out (LIFO) be
measured at the lower of cost and net realizable value. Prior to the issuance of ASU 2015-11, inventory
measured using any method other than LIFO was measured at the lower of cost or market. The Commission
adopted ASU 2015-11 as of October 1, 2017 on a prospective basis. The adoption of ASU 2015-11 did not
have a material impact on the Commission’s financial statements.

NOTE 2 - CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - The collateral for public entities’ deposits in financial institutions is
now held in the name of the State Treasurer under a program established by the Mississippi State Legislature
and is governed by Section 27-105-5, Miss. Code Ann. (1972). Under this program, the Commission’s funds
are protected through a collateral pool administered by the State Treasurer. Financial institutions holding
deposits of public funds must pledge securities as collateral against those deposits. In the event of failure of
a financial institution, securities pledged by that institution would be liquidated by the State Treasurer to
replace the public deposits not covered by the Federal Depository Insurance Corporation (FDIC).
The carrying amount of the government’s deposits with financial institutions was $6,623,981 and the
bank balance was $6,911,321.
Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a
financial institutions failure, the Commission’s deposits may not be returned to it. The Commission does not
have a deposit policy for custodial credit risk. As of September 30, 2018, the Commission’s bank balance
was not exposed to custodial credit risk.
Interest Rate Risk - The Commission does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.
Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-10533(e), Miss. Code Ann. (1972). The Commission does not have a formal investment policy that would further
limit its investment choices or one that addresses credit risk.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE SEVEN
YEAR ENDED SEPTEMBER 30, 2018

NOTE 3 - INTERFUND TRANSFERS
The following is a summary of interfund transfers for the year ended September 30, 2018:
Transfers In
General fund
Capital projects fund
Total transfers in/out

Transfers Out

$

1,600,910

$

1,600,910
-

$

1,600,910

$

1,600,910

Transfers out from the General Fund were for ongoing capital projects.
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE EIGHT
YEAR ENDED SEPTEMBER 30, 2018

NOTE 4 - CAPITAL ASSETS
Capital asset activity for the year ended September 30, 2018, was as follows:

Beginning
Balances
Governmental activities:
Capital assets not being depreciated:
Land
Construction in progress - Eureka
Construction in progress - Saenger Theater
Construction in progress - Zoo projects
Construction in progress - Osceola McCarty House Museum
Total capital assets not being depreciated
Capital assets being depreciated:
Buildings and improvements
Furniture and fixtures
Equipment and vehicles
Assets acquired under capital lease
Total capital assets being depreciated
Less accumulated depreciation for:
Buildings and improvements
Furniture and fixtures
Equipment and vehicles
Assets acquired under capital lease
Total accumulated depreciated
Total capital assets being depreciated, net
Governmental activity capital assets, net

$

$

1,319,313
3,796,815
24,705
43,719
55,910
5,240,462

Additions

$

103,573
714,973
24,705
529,532
4,182
1,376,965

Ending
Balances

Retirements

$

(4,511,788)
(49,410)
(78,439)
(4,639,637)

$

1,422,886
494,812
60,092
1,977,790

18,133,585
474,945
1,596,199
34,737
20,239,466

4,511,788
12,997
23,327
4,548,112

-

22,645,373
487,942
1,619,526
34,737
24,787,578

7,703,358
435,840
1,507,208
34,737
9,681,143
10,558,323

471,390
495
12,838
484,723
4,063,389

-

8,174,748
436,335
1,520,046
34,737
10,165,866
14,621,712

15,798,785

$ 5,440,354

Depreciation expense is charged as a program expense in the amount of $484,723.

$ (4,639,637)

$

16,599,502
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE NINE
YEAR ENDED SEPTEMBER 30, 2018

NOTE 5 - LONG-TERM LIABILITIES
The following is a summary of changes in long-term liabilities for the year ended September 30, 2018:

Compensated absences

Balance
Oct. 1, 2017

Additions

$

$ 19,393

107,013

Reductions
. $

-

Balance
Sep. 30, 2018
$

126,406

Compensated absences will be paid from the fund from which the employees’ salaries were paid,
which is generally the General Fund.

NOTE 6 - RESTRICTED NET ASSETS
Restricted net assets are available for the following purposes:
State bond grant
Total restricted net assets

$

134,914

$

134,914

$

3,000,000
2,400,000
500,000
200,000
200,000
200,000
60,000
25,000

$

6,585,000

NOTE 7 - COMMITTED FUND BALANCE

Committed fund balance is available for the following purposes:
Operating reserve
Zoo northwest quadrant including giraffe barn
Eureka Museum
Long-leaf Trace extension
Science exploration center
City/Zoo beautification partnership
Oseola McCarty Museum
City partnership for Highway 49 landscaping improvements
Total committed fund balance
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HATTIESBURG CONVENTION COMMISSION
NOTES TO FINANCIAL STATEMENTS
PAGE TEN
YEAR ENDED SEPTEMBER 30, 2018

NOTE 8 - HATTIESBURG ZOO
The Commission executed a contract in 2010 with the City of Hattiesburg and Hattiesburg Tourism
Commission for the management of the Hattiesburg Zoo at Kamper Park. In May 2012, a new agreement
was entered into by the City of Hattiesburg and the Commission where the Commission agreed to accept
full financial responsibility for any subsidy requirement necessary for operations of the Hattiesburg Zoo.
This agreement was renewed in August 2015. Pursuant to the agreement, all parties have agreed to review
the financial status of the Zoo operations six months prior to the end date of the contract, currently
September 30, 2020, in which a new financial plan will be negotiated as necessary.

NOTE 9 - SUBSEQUENT EVENT
Subsequent Events - Management of the Commission has evaluated subsequent events as of
January 29, 2019, which is the date the financial statements were available to be issued.

REQUIRED SUPPLEMENTARY INFORMATION
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HATTIESBURG CONVENTION COMMISSION
SCHEDULE 1
BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS
YEAR ENDED SEPTEMBER 30, 2018
Variance
Favorable
(Unfavorable)

Budget
Original
REVENUES
Special sales tax (2% food and beverage tax revenue)
Saenger Theater, Convention Center, USO, Zoo revenue
Food and beverage revenue
Interest earned
Total revenues

$

EXPENDITURES
Facilities Operations (Convention Center, Visitors Center, Saenger Theater, USO, Eureka, Zoo)
Utilities, telecommunications, janitorial supplies, safety equipment, training, contracted services, paper products

4,773,268
1,668,552
1,055,500
11,865
7,509,185

Final
$

4,773,268
1,668,552
1,055,500
41,865
7,539,185

Actual
$

5,351,790
1,972,630
954,367
49,912
8,328,699

$

578,522
304,078
(101,133)
8,047
789,514

2,087,538

2,087,538

1,903,835

183,703

Repairs, Refurbishment, and Fixed Assets
Refurbishment of facilities, replacement of equipment, fixtures

475,756

475,756

267,941

207,815

Insurance, Professional Services, and Marketing
Trustee fees, insurance, surety bonds, audit and legal fees, marketing materials, etc.

784,700

784,700

713,596

71,104

3,983,039

3,983,039

3,958,915

24,124

7,331,033

7,331,033

6,844,287

486,746

Staffing Costs (including benefits)
Total Expenditures
Special Projects
Bond Money on Hand
Special Projects Grants Income (Zoo & Eureka)
Historic USO Club & Museum Development
Historic Eureka School Museum Development
Saenger Theater Repairs
Trolleys
Zoo Premier Exhibit
Longleaf Trace to Museum Extension Match
Science Exploration Center Project
City Partnership for Hwy 49 Landscaping Improvements
Oseola McCarty House
Total special projects, net of projected funding sources
Total expenditures and special projects
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
NET CHANGE IN FUND BALANCE

$

805,000
15,000
(10,000)
(500,000)
(66,000)
(800,000)
(200,000)
(200,000)
(25,000)
(100,000)
(1,081,000)

805,000
15,000
(41,000)
(700,000)
(35,000)
(640,000)
(35,000)
(631,000)

(40,479)
(758,595)
(31,258)
(1,125)
(620,466)
(8,305)
(1,460,228)

(805,000)
(15,000)
521
(58,595)
3,742
(1,125)
19,534
26,695
(829,228)

(8,412,033)

(7,962,033)

(8,304,515)

(342,482)

(902,848)

(422,848)

24,184

(422,848)

24,184

(902,848)

$

ADJUSTMENTS
Adjustments for accrued receivables and payables
FUND BALANCE
Beginning of year
End of year

177,847
7,120,312
$

7,322,343

447,032
$

447,032
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HATTIESBURG CONVENTION COMMISSION
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2018

NOTE 1 - BASIS OF PRESENTATION
The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and the
actual data.

NOTE 2 - BUDGET AMENDMENTS AND REVISIONS
The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City Council.
Amendments can be made on the approval of the Council. A comprehensive budget including all funds is
presented for budgetary comparison consistent with accounting principles generally accepted in the United
States of America.

NOTE 3 - SPECIAL PROJECTS
The budget for special projects is approved in total and may be used as needed between the projects.
Budgetary performance for individual projects should be evaluated based on total expenditures for special
projects rather than by each individual project. In total, for fiscal year 2018, there is an unfavorable variance
in the special projects category due to an increase in projected expenditures.

NOTE 4 - BUDGET/GAAP RECONCILIATION
The major differences between the budgetary basis and GAAP basis are:
• Revenues are recorded when received in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).
• Expenditures are recorded when paid in cash (budgetary) as opposed to when susceptible to
accrual (GAAP).
The budget to GAAP reconciliation is shown at the bottom of Schedule 1.

SUPPLEMENTARY INFORMATION
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HATTIESBURG CONVENTION COMMISSION
COMBINING BALANCE SHEET
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2018

O&M
Fund
ASSETS
Cash and cash equivalents
Cash and cash equivalents - restricted
Special sales tax receivable
Accounts receivable
Inventory
Total assets
LIABILITIES
Accounts payable
Events deposits liability
Accrued payroll liabilities
Total liabilities

Revenue
Fund

Total
Governmental
Funds
(Exhibit C)

$

5,390,404
106,399
91,117

$

9,462
900,166
-

$

5,399,866
900,166
106,399
91,117

$

1,095,501
134,914
-

$

6,495,367
134,914
900,166
106,399
91,117

$

5,587,920

$

909,628

$

6,497,548

$

1,230,415

$

7,727,963

$

130,172
111,433
113,570
355,175

$

-

$

130,172
111,433
113,570
355,175

$

50,445
50,445

$

180,617
111,433
113,570
405,620

FUND BALANCE
Nonspendable
Restricted
Committed
Unassigned
Total fund balance
Total liabilities and fund balance

Capital
Projects
Fund

Total
General Fund
(Exhibit C)

91,117
5,539,944
(398,316)
5,232,745
$

5,587,920

909,628
909,628
$

909,628

91,117
5,539,944
511,312
6,142,373
$

6,497,548

134,914
1,045,056
1,179,970
$

1,230,415

91,117
134,914
6,585,000
511,312
7,322,343
$

7,727,963
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O&M
Fund
REVENUES
Sales tax revenue
Interest earned on deposits
Convention Center revenue
Saenger Theater revenue
USO revenue
Zoo earned revenue
Total revenues

$

49,648
902,462
223,378
11,699
1,800,827
2,988,014

Total
General
Fund
(Exhibit D)

Revenue
Fund
$

5,387,604
127
5,387,731

$

5,387,604
49,775
902,462
223,378
11,699
1,800,827
8,375,745

Capital
Projects
Fund
$

1,871
1,871

Total
Governmental
Funds
(Exhibit D)
$

5,387,604
51,646
902,462
223,378
11,699
1,800,827
8,377,616

.
EXPENDITURES
Salaries, wages, and benefits
Professional fees
Advertising and public relations
Miscellaneous operating costs and supplies
Food and beverage costs
Saenger Theater costs
Dues and subscriptions
Insurance costs
Repairs, maintenance and landscaping
Utilities
Office supplies and expense
Capital outlay
Total expenditures
Excess (deficiency) of revenues over expenditures

3,853,822
83,235
189,100
871,268
301,509
96,868
10,218
291,125
322,591
443,036
160,601
6,623,373
(3,635,359)

-

3,853,822
83,235
189,100
871,268
301,509
96,868
10,218
291,125
322,591
443,036
160,601
6,623,373

1,552,212
1,552,212

5,387,731

1,752,372

(1,550,341)

3,853,822
83,235
189,100
871,268
301,509
96,868
10,218
291,125
322,591
443,036
160,601
1,552,212
8,175,585
202,031
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COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2018

O&M
Fund
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)

$

Net changes in fund balance
FUND BALANCE
Beginning of year
End of year

$

5,351,790
(1,600,000)
3,751,790

Total
General
Fund
(Exhibit D)

Revenue
Fund
$

(5,352,700)
(5,352,700)

$

5,351,790
(6,952,700)
(1,600,910)

Capital
Projects
Fund
$

1,600,910
1,600,910

Total
Governmental
Funds
(Exhibit D)
$

6,952,700
(6,952,700)
-

116,431

35,031

151,462

50,569

202,031

5,116,314

874,597

5,990,911

1,129,401

7,120,312

5,232,745

$

909,628

$

6,142,373

$

* Net amounts are shown for General Fund transfers on Exhibit D.

1,179,970

$

7,322,343

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Hattiesburg Convention Commission
Hattiesburg, Mississippi

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each major
fund of the Hattiesburg Convention Commission as of and for the year ended September 30, 2018, and the related
notes to the financial statements, which collectively comprise Hattiesburg Convention Commission’s basic financial
statements, and have issued our report thereon dated January 29, 2019.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Hattiesburg Convention
Commission’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Hattiesburg Convention Commission’s internal
control.

Accordingly, we do not express an opinion on the effectiveness of the Hattiesburg Convention

Commission’s internal control.
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Hattiesburg Convention Commission

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Hattiesburg Convention Commission’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Hattiesburg, Mississippi
January 29, 2019
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HATTIESBURG CONVENTION COMMISSION
SCHEDULE OF FINDINGS
YEAR ENDED SEPTEMBER 30, 2018

Section I - Summary of Auditor's Results
Financial Statements
1. Type of auditor's report issued:

Unmodified

2. Internal control over financial reporting:
a. Material weakness identified?

No

b. Significant deficiency identified not considered to be a material
weakness?
3. Noncompliance material to financial statements noted?

None reported
No

Section II - Financial Statement Findings
The results of our tests did not disclose any findings related to the financial statements that are required to be
reported by Government Auditing Standards.

